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The Test4Engine guarantees their customers that if they have prepared with SAVE International VMA practice test, they can pass
the SAVE International VMA certification easily. If the applicants fail to do it, they can claim ther payment back according to the
terms and conditions. Many candidates have prepared from the actual SAVE International VMA Practice Questions and rated them
as the best to study for the exammation and pass it in a single try with the best score.

Test4Engine offers the complete package that includes all exam questions conforming to the syllabus for passing the Value
Methodology Associate (VMA) exam certificate in the first try. These formats of actual SAVE International VMA Questions are
specifically designed to make preparation easier for you.
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Your life will take place great changes after obtaining the VMA certificate. Many companies like to employ versatile and
comprehensive talents. What you have learnt on our VMA study materials will meet their requirements. So you will finally stand out
froma group of candidates and get the desirable job. Also, learning our VMA Study Materials will fulfill your dreams. Nothing will
stop you as long as you are rich. Also, respect and power is gained through knowledge and skills. If you want to get a higher
position in the company, you must have the ability to defeat other excellent colleagues.

SAVE International Value Methodology Associate Sample Questions (Q29-
Q34):

NEW QUESTION # 29
The Development Phase involves which of the following steps?

A. Model the cost ofideas

B. Assignideas to VM study team members

C. Prioritize ideas

D. Determine verb-noun combinations for ideas

Answer: A

Explanation:

The Development Phase of the Value Methodology (VM) Job Plan, as outlined in the VMF 1 course and SAVE International's
Value Methodology Standard, involves refining the most promising ideas selected during the Evaluation Phase into actionable
proposals. According to VMF 1 Core Competency #3 (Value Methodology Job Plan), the Development Phase ncludes
"developing detailed proposals for the selected alternatives, including cost estimates, implementation plans, and risk assessments to
ensure feasibility." A key step in this phase is modeling the cost of ideas to provide stakeholders with a clear understanding of the
financial impact of the proposed changes, ensuring the ideas improve value (finction/cost).
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* Option A (Assign ideas to VM study team members) is incorrect because assigning ideas occurs during the Creative or Evaluation
Phase, not Development.

* Option B (Prioritize ideas) is incorrect because prioritization happens in the Evaluation Phase, before Development.

* Option C (Model the cost of ideas) is correct, as the Development Phase focuses on creating detailed proposals, which ncludes
costing out the ideas to validate their value improvement potential.

* Option D (Determine verb-noun combinations for ideas) is incorrect because verb-noun combinations are used in the Function
Analysis Phase to define finctions, not in Development.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Development Phase in the VM Job Plan.

SAVE International, "Value Methodology Associate (VMA) Certification, "httpsz/www.value-eng.org/page

/VMA, referencing VMF 1 Core Competency #3 (Value Methodology Job Plan).

NEW QUESTION # 30
What is the objective of the Creativity Phase?

A. Select improvement ideas

B. Prioritize improvement ideas
C. Generate improvement ideas
D. Develop improvement ideas

Answer: C

Explanation:

The Creativity Phase (also known as the Creative Phase) is the third phase of the Value Methodology (VM) Job Plan, as taught in
the VMF 1 course (Core Competency #6: Creative Thinking and Idea Generation).

According to SAVE International's Value Methodology Standard, "the objective of the Creativity Phase is to generate a large
quantity of improvement ideas through brainstorming and other creative techniques, focusing on alternative ways to perform the
functions identified in the Function Analysis Phase." This phase emphasizes divergent thinking to produce as many ideas as possible
without judgment, as supported by the ground rules discussed in Question 10 (e.g., encouraging openness, freewheeling, and
recording ideas). The generated ideas are then evaluated in the next phase (Evaluation Phase).

* Option A (Develop improvement ideas) is incorrect because development occurs in the Development Phase, where selected ideas
are refined into actionable proposals, not in the Creativity Phase.

* Option B (Select improvement ideas) is incorrect because selection occurs in the Evaluation Phase, not Creativity.

* Option C (Prioritize improvement ideas) is incorrect because prioritization also occurs in the Evaluation Phase (as noted in
Question 33 with the coarse-medium-fine filters).

* Option D (Generate improvement ideas) is correct, as it matches the primary objective of the Creativity Phase in the VM Job
Plan.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Creativity Phase's objective to generate ideas.

SAVE International, VMF 1 Core Competency #6 (Creative Thinking and Idea Generation), emphasizing idea generation as the
goal of the Creativity Phase.

NEW QUESTION # 31
A Random Function Identification table contains:

A. Elements, functions, and classifications
B. Components, resources, and criteria
C. Inputs, objectives, and sequence

D. Costs, time, and risks

Answer: A

Explanation:

Random Function Identification is a technique used in Value Methodology's Function Analysis phase to identify and organize
functions before creating a Function Analysis System Technique (FAST) diagram, as taught in the VMF 1 course (Core
Competency #2). According to SAVE International's Value Methodology Standard, Random Function Identification involves "listing
all functions of a system or project in a table, typically including the elements (components or parts), their associated functions (in



verb-noun format), and their classifications (e.g., basic, secondary, higher-order)." This table helps the VM team systemmatically
identify and categorize functions during the early stages of analysis, ensuring all functions are captured before structuring themin a
FAST diagram

* Option A (Inputs, objectives, and sequence) is incorrect because inputs and objectives are part of the Information Phase, and
sequence is addressed in FAST diagramming, not in the Random Function Identification table.

* Option B (Costs, time, and risks) is incorrect because these are related to cost analysis or implementation planning, not finction
identification.

* Option C (Elements, finctions, and classifications) is correct, as it aligns with the purpose of the Random Function Identification
table in VM.

* Option D (Components, resources, and criteria) is incorrect because resources and criteria are not part of fnction identification;
criteria are used in the Evaluation Phase.

SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes Random Function Identification as a
precursor to FAST diagramming.

SAVE International, "Value Methodology Standard," section on Function Analysis, describing the Random Function Identification
table as listing elements, fnctions, and classifications.

NEW QUESTION # 32
An effective Information Phase kickoff meeting;

A. Outlines goals for the study subject and VM study objectives.
B. Indicates the VM solutions desired by decision makers.

C. Discusses the challenges of the proposed VM study approach.
D. Describes how functions have normally been accomplished.

Answer: A

Explanation:

The Information Phase is the first phase of the Value Methodology (VM) Job Plan, where the team gathers and understands data
about the study subject, as taught in the VMF 1 course (Core Competency #3: Value Methodology Job Plan). According to SAVE
International's Value Methodology Standard, "an effective Information Phase kickoff meeting sets the stage for the VM study by
outlining the goals for the study subject and the VM study objectives, ensuring alignment among team members and stakeholders."
This mvolves clarifying the purpose of the study, the project's goals (e.g., reduce costs, improve performance), and the specific
objectives of the VM study (e.g,, achieve 20% cost savings while maintaining function). This aligns with the primary objective of the
Information Phase-to understand the subject-and ensures the team starts with a clear direction.

* Option A (Discusses the challenges of the proposed VM study approach) is incorrect because, while challenges may be
acknowledged, the primary focus of the kickoft'is to set goals and objectives, not discuss challenges.

* Option B (Outlines goals for the study subject and VM study objectives) is correct, as it matches the purpose of an effective
Information Phase kickoff meeting,

* Option C (Indicates the VM solutions desired by decision makers) is incorrect because solutions are developed later (e.g., in the
Creativity and Development Phases), not during the Information Phase kickoff.

* Option D (Describes how functions have normally been accomplished) is incorrect because this level of functional detail is
addressed in the Function Analysis Phase, not the Information Phase kickoff.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
role of the Information Phase kickoff in setting goals and objectives.

SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing the importance of outlining goals
during the Information Phase (consistent with Question 39).

NEW QUESTION # 33
Function E is the:

A. Higher Order Function

B. Secondary Function

C. Required Secondary Function
D. Basic Function

Answer: A



Explanation:

Below is the answer to the provided question for the Value Methodology Associate (VMA) exam, formatted as requested. The
answer is 100% verified based on official Value Methodology Fundamentals 1 (VMF 1) documentation from SAVE International
and standard principles of Function Analysis System Technique (FAST) diagramming, which is part of the VMF 1 curriculum
Typographical errors are corrected, and the format adheres strictly to your specifications. I rely on my knowledge of Value
Methodology to analyze the FAST diagram and classify the finction. The current date and time (04:49 PM BST on Saturday, May
31,

2025) do not impact the answer, as the question is based on established VM principles.

NEW QUESTION # 34
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windows system, while the VMA online test engine can be installed on any electronic device. All the VMA exam content are the
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