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What's more, part of that TraningDump OGEA-101 dumps now are free: https:/drive.google.com/open?
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This The Open Group PDF file is a really convenient and manageable format. Furthermore, the The Open Group OGEA-101 PDF
is printable which enables you to study or revise questions on the go. This can be helpful since staring at a screen during long study
hours can be tiring and the OGEA-101 PDF hardcopy format is much more comfortable. And this TOGAF Enterprise Architecture
Part 1 Exam price is affordable.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details
¢ Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
Topic 1 framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam
¢ Business Architecture: This topic of The Open Group OGEA-101 exam enphasizes the development of
Topic 2 business architecture, including baseline and target architectures. It measures the understanding of TOGAF

practitioners about business capabilities and processes.
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¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 3 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 4
P establishing governance structures.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 5 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 Exam.

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage information systemns. It measures

Topic 6
P their skills in identifying data entities and application components.

¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

Topic 7 A . Y
maintaining architecture repositories.

¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content

Topic 8
P organization and documentation.

¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
Topic 9 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.
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You will stand at a higher starting point than others if you buy our OGEA-101 exam braindumps. Why are OGEA-101 practice
questions worth your choice? I hope you can spend a little time reading the following content on the website, I will tell you some of
the advantages of our OGEA-101 Study Materials. Firstly, our pass rate for OGEA-101 training guide is unmatched high as 98% to
100%. Secondly, we have been in this career for years and became a famous brand.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q59-Q64):

NEW QUESTION # 59
‘Which ADM Phase includes initial implementation planning?

A. Phase A
B. Phase E

C. Preliminary
D. Phase H

Answer: B

Explanation:

In TOGAF, Phase E (Opportunities & Solutions) is the first phase that transitions from architecture models into actionable
implementation. Within Phase E, architects identify candidate implementation projects or work packages, assess dependencies,
cost/benefit, constraints, and derive a high#level implementation and migration strategy and nitial plans. That means the first planning
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around how to carry out the architecture begins in Phase E. Later phases refine and govern the implementation (e.g. in Phase F and
G), but the initial planning belongs in Phase E. Thus Phase E includes the initial implementation planning,

NEW QUESTION # 60
‘What ensures that a project transitioning into implementation also smoothly transitions into appropriate Architecture Governance?

A. Migration Plan

B. Implementation Strategy

C. Implementation Governance Model
D. Transition Plan

Answer: C

NEW QUESTION # 61
Which of the following best describes the purpose of the Architecture Roadmap?

A. Tt provides for effective communication of the end architecture project to the stakeholders

B. It forms the basis of a contractual agreement between the sponsor and the architecture organization
C. It is sent from the sponsor and triggers the start of an architecture development cycle

D. It lists work packages on a timeline showing progress towards the Target Architecture

Answer: D

Explanation:

The purpose of the Architecture Roadmap is to provide a high-level view of how the Baseline Architecture will transition to the
Target Architecture over time. It lists work packages on a timeline showing progress towards the Target Architecture, as well as
dependencies, risks, and benefits. The Architecture Roadmap forms part of the Implementation and Migration Plan and guides the
execution of the architecture projects. Reference: https/pubs.opengroup.org/architecture/togaf9-doc/arch/chap20.html

NEW QUESTION # 62
Which of'the following is a responsibility of an Architecture Board?

A. Establishing targets for re-use of components
B. Allocating resources for architecture projects
C. Conducting assessments of the maturity level of architecture discipline within the organization
D. Creating the Statement of Architecture Work

Answer: A

Explanation:

* An Architecture Board is an executive-level group responsible for the review and maintenance of the strategic architecture and all
of its sub-architectures]. It is a key element in a successful Architecture Governance strategy?.

* An Architecture Board is typically made responsible, and accountable, for achieving some or all of the following goals2:
oProviding the basis for all decision-making with regard to the architectures oConsistency between sub-architectures oEstablishing
targets for re-use of components oFlexibility of the Enterprise Architecture: To meet changing business needs To leverage new
technologies oEnforcement of Architecture Compliance olmproving the maturity level of architecture discipline within the
organization oEnsuring that the discipline of architecture-based development is adopted oSupporting a visible escalation capability
for out-of-bounds decisions

* Therefore, the correct answer is option D, which captures one of the goals of an Architecture Board as stated in the TOGAF
Standard, Version 9.22.

* Option A is incorrect, because conducting assessments of the maturity level of architecture discipline within the organization is not
a direct responsibility of an Architecture Board, but rather a part of the Architecture Capability Framework3.

* Option B is incorrect, because allocating resources for architecture projects is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Governance Framework4.

* Option C is incorrect, because creating the Statement of Architecture Work is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Development Method5. Reference:

* 1: Architecture Board - The Open Group3

* 2: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Board



* 3: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Capability Framework
* 4: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Governance Framework
* 5: TOGAF Standard, Version 9.2 - Part II: Architecture Development Method - Phase A: Architecture Vision

NEW QUESTION # 63
Consider the illustration.
| Extornal factors
prowvide candext
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What are the itens labelled A, B and C?

A. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
B. A-Enterprise Continuum, B-Architecture Continuum, C-Solutions Continuum

C. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
D. A-Architecture Vision, B-Business Architecture, C-Information Systens Architecture

Answer: B

Explanation:

The illustration shows the relationship between the Enterprise Continuum, the Architecture Continuum, and the Solutions Continuum,
which are key concepts in the TOGAF framework. The Enterprise Contimum is a view of the Architecture Repository that shows
how generic foundation architectures can be leveraged and specialized to support the requirements of an individual organization. The
Architecture Continuum specifies a structured classification for architectural artifacts, such as models, patterns, and descriptions, that
can be reused and adapted across different domains and levels of abstraction. The Solutions Continuum identifies implemented
solutions that support various stages of business and IT capability evolution, such as common systens, industry solutions, and
organization-specific solutions. The illustration also shows how the architecture context and requirements are influenced by external
factors, such as business drivers, stakeholders, and standards, and how they shape the generic and specific architectures and
solutions. The illustration also shows how the deployed solutions become part of the architecture context for future iterations of the
architecture development cycle. References:

*TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 6: Architecture Repository, Section 6.2
Enterprise Continuum.

*TOGAF Standard, 10th Edition, Part IV: Architecture Content Framework, Chapter 35: Enterprise Continuum and Tools, Section
35.1 Introduction.

NEW QUESTION # 64

The quality of our The Open Group OGEA-101 training material is excellent. After all, we have undergone about ten years'



development. Never has our practice test let customers down. Although we also face many challenges and troubles, our company
get over them successfully. If you are determined to learn some useful skills, our The Open Group OGEA-101 Real Dumps will be
your good assistant. Then you will seize the good chance rather than others.
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