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NEW QUESTION # 478 
An agile team discovers a new risk and identifies that its impact may be severe. What should an agile practitioner recommend?
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A. Update the risk register and seek direction from a risk specialist.
B. Balance risk reduction and value adding activities in the next iteration.
C. Continue with the current plan to maintain team velocity.
D. Add a goal to the current iteration to fully mitigate or control the risk.

Answer: D

NEW QUESTION # 479 
Prior to a retrospective, discussions among team members indicate conflict. An agile practitioner wants to ensure an open and safe
environment during the retrospective.
What should the agile practitioner do?

A. Review established ground rules with the team
B. Ask team members specific questions to identify the cause
C. Meet with the product owner and stakeholders to discuss the issue
D. Encourage the team to continue working to maintain the iteration's schedule

Answer: A

NEW QUESTION # 480 
A user story says that a product must be very fast. During the demo, the Product Owner is dissatisfied with the speed of the
product. The most likely reason that this occurred is because the user story was:

A. Not estimated correctly.
B. Not testable.
C. Not descriptive of the value.
D. Too large.

Answer: C

Explanation:
Explanation/Reference:

NEW QUESTION # 481 
Who is responsible for making sure that each user story is associated with at least one user role or persona?

A. User
B. Developer
C. Customer
D. Persona

Answer: C

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 482 
After three iterations, the problems impeding an Agile team appear to be similar in nature to problems faced in earlier iterations.
Inspection of the retrospectives for past iterations reveals information organized into columns entitled "What worked for us" and
"What did not work for us. " Based on this information, one can infer that the team did not capture:

A. user stories
B. milestones
C. requirements
D. action items



Answer: D

Explanation:
Explanation/Reference:
Explanation:
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