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comprehensive to deal with The efficiency of our OMG-OCEB2-FUNDI100 practice materials can be described in different
aspects. OMG-OCEB2-FUNDI100 practice materials are not only financially accessible, but time-saving and comprehensive to deal
with the important questions trying to master them efficiently. You can obtain our OMG-OCEB2-FUNDI100 practice materials
within five minutes. Our OMG-OCEB2-FUND100 practice materials are compiled specially for time-sensitive exam candidates if
you are wondering, Eliminating all invaluable questions, we offer OMG-OCEB2-FUNDI100 practice materials with real-environment
questions and detailed questions with unreliable prices upon them and guarantee you can master them effectively.

OMG-OCEB2-FUNDI 00 certification exam covers a wide range of topics related to BPM 2 fundamentals. These include business
modeling and analysis, process modeling and analysis, process design, execution, monitoring and optimization, and governance, risk,
and compliance. OMG-OCEB2-FUND100 Exam is designed to test the candidate's understanding of these topics and their ability
to apply themin real-world scenarios. OMG-OCEB2-FUND100 exam is also designed to assess the candidate's ability to use
BPMN 2.0 notation to model business processes.
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Are you preparing for the OMG-OCEB2-FUNDI00 test recently? You may have a strong desire to get the OMG-OCEB2-
FUNDI100 exam certification. Now, you may be pleasure, PDFDumps OMG-OCEB2-FUND100 can relieve your exam stress.
OMG OMG-OCEB2-FUNDI100 training camps cover nearly full questions and answers you need, and you can easily acquire the
key points, which will contribute to your exam. Besides, OMG training dumps are edited by senior professional with rich hands-on
experience and several years' efforts, and it has reliable accuracy and good application. I think you will pass your exam test with
ease by the study of OMG-OCEB2-FUNDI100 Tramning Material. What's more, if you buy OMG-OCEB2-FUND100 exam
practice cram, you will enjoy one year free update. So you do not worry that the nformation you get will be out of date, you will
keep all your knowledge the latest.

OMG-OCEB2-FUNDI00 certification examis a valuable credential for BPM professionals who want to demonstrate their
expertise in BPM 2 fundamentals. OMG-OCEB2-FUND100 Exam covers a range of topics and is recognized globally by
employers, clients, and peers. With the help of various resources and the OMG certification program, candidates can prepare for the
exam and advance their careers in BPM.
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OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q49-
Q54):

NEW QUESTION # 49

Among powerful tools and concepts available to help Business Executives structure and analyze strategic planning nputs, is the"5
Forces Analysis framework", developed by Michael Porter. What are these five forces?

Response:

¢ A. Organization actual state - organization strategic plan - organization operational plan - organization governance plan -
organization audit results.

¢ B. Value creation - resources allocation - performance measurement quality management - satisfaction management.

e C. Threat of new entrants - bargaining power of customers - bargaining power of suppliers - threat of substitute products -
competitive rivalry.

e D. Regulators - suppliers - stakeholders -clients - stockholders.

Answer: C

NEW QUESTION # 50
Choose the correct answer:

What is a difference between a Choreography and a private Business Process?

A. The Choreography is a special kind of a private Business Process that describes the interaction with other participants.

B. The Activities of the Choreography are private Business Processes that are executed in a defined order.

C. The Choreography represents the set of Messages of a private Business Process.

D. The Activities in a private Business Process are internal to an organization, while those in a Choreography are interactions
that represent a set of Message exchanges.

Answer: D

NEW QUESTION # 51
First time documentation of a business process requires which task?
Response:

A. Evaluating standard process frameworks
B. Discovering the implicit process

C. Defining the process

D. Consulting external experts

Answer: B

NEW QUESTION # 52
What is a value chain?
Response:

e A It is a chain of actions that measure the increasing value of an economic good being manufactured.

e B. It creates value to the market by considering demographic, technological, economic, and political factors.

e C. It includes inbound logistics, operations, outbound logistics, marketing and sales, service, firm infrastructure, human
resources management, and technology.

e D. It describes the performance of a set of company shares. Common examples of value chains are Dow Jones and DAX.

Answer: C

NEW QUESTION # 53
Choose the correct answer:
What does the Supply-Chain Council's Supply-Chain Operations Reference-model (SCOR) use to describe supply chains?



A. procurement dependencies
B. universal exports

C. resource planning

D. standard descriptions

Answer: D

NEW QUESTION # 54
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