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The result of your exam s directly related with the SAFe-SPC learning materials you choose. So our company is of particular
concern to your exam review. Getting the certificate of the exam is just a start. Our SAFe-SPC practice engine may bring far-
reaching influence for you. Any demands about this kind of exam of you can be satisfied by our SAFe-SPC training quiz. So our
SAFe-SPC exam questions are of positive interest to your future.

Scaled Agile PDF Questions format, web-based practice test, and desktop-based SAFe-SPC practice test formats. All these three
SAFe-SPC exam dumps formats features surely will help you in preparation and boost your confidence to pass the challenging
Scaled Agile SAFe-SPC Exam with good scores.
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Use Scaled Agile SAFe-SPC Dumps To Deal With Exam Anxiety

When we choose the employment work, you will meet a bottleneck, how to let a company to choose you to be a part of him? We
would say ability, so how does that show up? There seems to be only one quantifiable standard to help us get a more competitive
job, which is to get the test SAFe-SPCcertification and obtain a qualification. If you want to have a good employment platform, then
take office at the same time there is a great place to find that we have to pay attention to the importance of qualification exammnation.
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Q184):

NEW QUESTION # 179
What is the primary purpose of the management meeting at the end of Day 1 of PI Planning?

A. To evaluate the performance of teams.

B. To make adjustments to the PI scope and address program challenges.
C. To assign business value to the teams' draft PI Objectives.

D. To design the next generation of the product.

Answer: B

NEW QUESTION # 180
(Select 2) The SAFe Economic Framework guides Value Stream investment decisions by:

A. Prioritizing work by ROL.

B. Empowering the Product Owners to sequence the Value Stream Backlog.
C. Finding Value Streams.

D. Requiring lightweight business cases for Epics.

Answer: A,D

Explanation:

The SAFe Economic Framework supports investment decisions through:

Prioritizing work by ROI (A): Economic prioritization techniques (such as WSJF or ROI) ensure the highest value work is
prioritized.

Requiring lightweight business cases for Epics (B): This ensures sound economic reasoning and justification before large investments
are made.

Empowering Product Owners to sequence the Value Stream Backlog (C) is not a portfolio-level economic framework action.
Finding Value Streans (D) is part of the implementation roadmap, not ongoing nvestment decisions.

"The Economic Framework guides decisions by requiring business cases and prioritizing work using economic factors such as ROL"
(Source: SAFe 6.0 Framework: Economic Decision Making; SPC 6.0 Guide "Exploring Lean Portfolio Management")

NEW QUESTION # 181
WSIJF is recommended for prioritizing the Team Backlog.

e A True
e B. False

Answer: B

NEW QUESTION # 182
Backlogs in SAFe behave just like queues.

o A True
e B. False

Answer: B

NEW QUESTION # 183

You are at a retrospective meeting where a program s trying to address a long-existing problem: unreliable PI commitments. One of
the participants suggests that they are working on too many things at a time.

‘What aspect of the program causes uncontrollable amounts of work in process?

e A Teans don't do a good job of task-switching.
e B. All program teans are cross-functional, and therefore every team spawns work in mutltiple areas at the same time.



¢ (. Backlog itens in the Program Backlog are not truly end-to-end Features; they look more like large chunks of work at
different layers of the system.

Answer: C

Explanation:

‘When Program Backlog iterms are not properly split into end-to-end Features, but instead are large chunks of work or technical
components, it causes teams to work on too many parallel streans, increasing WIP (Work In Process). SAFe recommends that
Program Backlog items be INVEST (Independent, Negotiable, Valuable, Estimable, Small, Testable) Features to ensure flow.
"When backlog itemrs are not end-to-end Features, but rather large technical or architectural pieces, it increases the WIP, causes
more dependencies, and makes it difficult for teams to complete work within the PL." (Source: SAFe 6.0 SPC Guide, "Coaching
ART Execution" module; Features and Program Backlog best practices.)

NEW QUESTION # 184

To let the clients have an understanding of their mastery degree of our SAFe-SPC guide materials and get a well preparation for the
test, we provide the test practice software to the clients. The test practice software of SAFe-SPC practice guide is based on the real
test questions and its interface is easy to use. The test practice software boosts the test scheme which stimulate the real test and
boost multiple practice models, the historical records of the practice of SAFe-SPC Training Materials and the self-evaluation
function.
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