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PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q40-
Q45):

NEW QUESTION # 40
What are risk identification and risk assessment workshops typically used for?

A. Brainstorm objectives for a project

B. Define measures in a Benefit Profile

C. Define the relative priority of each investment objective
D. Identify threats as part of project initiation

Answer: D

Explanation:
Risk identification and assessment workshops are typically used to identify threats during project initiation, according to the P30
Foundation (2013) manual. Section 6.3.3 states, "These workshops are conducted during project initiation to identify and assess
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potential threats and opportunities, formng the basis of the risk management plan." This contrasts with defining investment priorities
(A), brainstorming objectives (C), or defining benefit measures (D), which serve different purposes. The 2013 edition highlights their
role in early risk management, supporting P30's governance function by ensuring proactive threat mitigation. This process enhances
project success by addressing risks at the outset.

Reference: P30 Foundation (2013) manual, Section 6.3.3, AXELOS.

NEW QUESTION # 41

Which of'the following are key stakeholders in a temporary Project Office?
1. Organization Portfolio Office

2. Business as usual staff

3. Suppliers to the project

4. Project Board members

A 134
B.1.2,3
C. 124
D.234

Answer: D

Explanation:

The P30 Foundation (2013) manual identifies business as usual staff; suppliers, and Project Board members as key stakeholders in
a temporary Project Office. Section 5.3.3 states, "Key stakeholders in a temporary Project Office include business as usual staff
affected by the project, suppliers providing resources, and Project Board members overseeing delivery." The Organization Portfolio
Office (1) is a strategic entity, not a direct stakeholder in a temporary office. The 2013 edition focuses on operational stakeholders
impacting or impacted by the project, making D the correct choice. This ensures effective stakeholder engagement during the project
lifecycle.

Reference: P30 Foundation (2013) manual, Section 5.3.3, AXELOS.

NEW QUESTION # 42
What is used to measure the success of a P30?

A. P30 Value Matrix

B. Complexity modelling

C. Principles for extracting value
D. Key Performance Indicators

Answer: D

Explanation:

The P30 Foundation (2013) manual specifies that Key Performance Indicators (KPIs) are used to measure the success ofa P30.
Section 7.3.1 states, "Key Performance Indicators are employed to measure the success of a P30, assessing its contribution to
strategic objectives, risk balance, and benefits realization." This differs from value extraction principles (A), the P30 Value Matrix
(B), which aids design, or complexity modelling (D), which analyzes systems. The 2013 edition highlights KPIs as a quantitative tool
to evaluate P30 effectiveness, ensuring accountability and continuous improvement. This supports organizational decision- making
and justification.

Reference: P30 Foundation (2013) manual, Section 7.3.1, AXELOS.

NEW QUESTION # 43
Which activity occurs as part of the 'Identify’ process?

A. Plan tranches of delivery

B. Refine the Vision Statement

C. Document an outline Business Case
D. Deliver the new capability

Answer: C



Explanation:

The P30 Foundation (2013) manual identifies documenting an outline Business Case as an activity in the

'Identify’ process. Section 4.3.1 states, "The 'Identify’ process involves developing an outline Business Case to justify the need for a
P30 and outline initial benefits." This differs from refining the Vision (A), which occurs in 'Define,' or planning tranches (C) and
delivering capability (D), which are later stages. The 2013 edition emphasizes this early justification to secure support, guiding
subsequent P30 development. This ensures a solid foundation for implementation.

Reference: P30 Foundation (2013) manual, Section 4.3.1, AXELOS.

NEW QUESTION # 44
How should the Head of P3O overcome the barrier of 'lack of focus on the full P30 model?

A. Develop mnimalist processes with tailoring guidelines

B. Address culture changes through targeted commumnications
C. Build a vision and Business Case

D. Gain acceptance of component offices delivered in tranches

Answer: C

Explanation:

The P30 Foundation (2013) manual suggests the Head of P30 should overcome the 'lack of focus' barrier by building a vision and
Business Case. Section 4.2.3 states, "To address the lack of focus on the full P30 model, the Head of P30 should develop a clear
vision and robust Business Case to secure organizational commitment and alignment." This differs from tranche acceptance (A),
process development (C), or cultural commumication (D), which address different challenges. The 2013 edition emphasizes strategic
clarity to unify efforts, ensuring the P30's comprehensive adoption. This approach drives successful implementation.

Reference: P30 Foundation (2013) manual, Section 4.2.3, AXELOS.

NEW QUESTION # 45

Candidates can reach out to the ExamCost support staff anytime. The ExamCost help desk is the place to go if you have any
questions or problens. Time management is crucial to passing the PRINCE2 P30-Foundation exam. Candidates may prepare for
the PRINCE2 P30-Foundation Exam with the help of ExamCost desktop-based P30-Foundation practice exam software, web-
based P30-Foundation practice tests and PRINCE2 P30-Foundation pdf questions.

Real P30-Foundation Braindumps: https://www.examcost.conYP30-Foundation-practice-exam.html

With ExamCost P30-Foundation dumps you will get your desired results in a short time with minimum efforts, Our PRINCE2 P30-
Foundation practice training material will help you to enhance your specialized knowledge and pass your actual test with ease, By
using our P30-Foundation exam questions, it will be your habitual act to learn something with efficiency, RealExamFree are the
authorized enterprise with high pass-rate P30-Foundation real dump and good reputation in this area.

By Akhil Behl, Berni Gardiner, Joshua Samuel P30-Foundation Finke, With Fastslow.mov still selected, press the letter I on your
keyboard to go tothe IN point of the layer, With ExamCost P30-Foundation Dumps you will get your desired results in a short time
with minimum efforts.

Exam P30O-Foundation questions and answers

Our PRINCE2 P30-Foundation practice training material will help you to enhance your specialized knowledge and pass your actual
test with ease, By using our P30-Foundation exam questions, it will be your habitual act to learn something with efficiency.

RealExamFree are the authorized enterprise with high pass-rate P30-Foundation real dump and good reputation in this area, The
P30-Foundation dumpsPDF is a printable format, meaning the user can Valid P30-Foundation Exam Sins print the real PRINCE2
Certification Exans questions and carry them anywhere, anytime.

¢ Quiz Professional P30-Foundation - P30 Foundation Project Office2013 Exam Actual Exam [] Open website =
www.examcollectionpass.com < and search for " P30-Foundation [ for free download [1P30-Foundation Latest
Exam Test

¢ P30-Foundation Valid Exam Format [ Test P30-Foundation Vce Free [| P30-Foundation Excellect Pass Rate [
Go to website > www.pdfice.com [ open and search for -¢¢ P30-Foundation [1-9:[] to download for free [IP30-


https://www.troytecdumps.com/P3O-Foundation-troytec-exam-dumps.html
https://www.examcost.com/P3O-Foundation-practice-exam.html
https://www.pass4test.com/P3O-Foundation-exam-questions.html
https://www.examcost.com/P3O-Foundation-practice-exam.html
https://www.examcollectionpass.com/PRINCE2/P3O-Foundation-exam-braindumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.examcost.com%252fP3O-Foundation-practice-exam.html

Foundation Exam Regjstration

¢ P30-Foundation Exam Discount Voucher | P30-Foundation Latest Test Guide [} P30-Foundation Latest Test Guide
[ The page for free download of » P30-Foundation <« on= www.passdtest.com < will open immediately [ 1P30-
Foundation Exam Pass Guide

¢ Reliable P30-Foundation Braindumps Ebook [ New P30-Foundation Exam Online [] P30-Foundation Certification
Test Questions [ Go to website [ www.pdfice.com ] open and search for > P30-Foundation [] to download for free
o©P30-Foundation Reliable Test Forum

¢ Reliable P30-Foundation Braindumps Ebook [ P30-Foundation Certification Test Questions [ Valid Exam P30-
Foundation Vce Free [] Open= www.pdfdumps.com & and search for = P30-Foundation € to download exam materials
for free [/P30-Foundation Certification Test Questions

¢ P30-Foundation New Test Camp [} P30-Foundation Reliable Test Forum [} Exam P30-Foundation Assessment [ |
Open > www.pdfvce.com < enter » P30-Foundation < and obtain a free download [ JExam P30-Foundation Assessment

¢ P30-Foundation Exam Discount Voucher (| New P30-Foundation Exam Online [ | New P30-Foundation Exam Online
[J Simply search for [ P30-Foundation ] for free download on [ www.testkingpass.com [] [1P30-Foundation Reliable
Test Forum

¢ High-Efficiency P30-Foundation Exam PDF Guide dumps materials - Pdfvce [ Enter { www.pdfvce.com } and search
for [ P30-Foundation ] to download for free [ INew P30-Foundation Exam Online

¢ P30-Foundation Exam Prep - P30-Foundation Study Guide - P30-Foundation Actual Test [ | Download ““ P30-
Foundation ” for free by simply entering [ | www.exanélabs.com [ website [ IP30-Foundation Reliable Test Forum

¢ Free PDF Quiz Fantastic PRINCE2 - P30-Foundation Actual Exam [] The page for free download of [ P30-
Foundation ] on [ www.pdfice.com | will open immediately [ INew P30-Foundation Exam Online

¢ P30-Foundation Latest Test Guide [1 P30-Foundation Valid Exam Format [ P30-Foundation Certification Test
Questions [] The page for free download of “ P30-Foundation ”” on [1 www.examcollectionpass.com [ will open
mmediately [1P30-Foundation Braindump Pdf

e myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, charliecwhi799777.blogtov.com,
owainlkdg069150.wikimidpoint.com, webnowmedia.com, socialtechnet.com, linkedbookmarker.com,
redhotbookmarks.com, one-bookmark.com, www.stes.tyc.edu.tw, rebeccamgyh970688.blogginaway.com, Disposable
vapes

DOWNLOAD the newest ExamCost P30-Foundation PDF dumps from Cloud Storage for free: https:/drive.google.convopen?
id=1Vb7dCGVI2-BkUgd33N8Cw3laTQnxHYuM


https://www.pass4test.com/P3O-Foundation-exam-questions.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.examcost.com%252fP3O-Foundation-practice-exam.html
https://www.pdfdumps.com/P3O-Foundation-valid-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.examcost.com%252fP3O-Foundation-practice-exam.html
https://www.testkingpass.com/P3O-Foundation-testking-dumps.html
https://www.sandiwebster.com/?s=High-Efficiency%20P3O-Foundation%20Exam%20PDF%20Guide%20dumps%20materials%20-%20Pdfvce%20%25f0%259f%258f%25a0%20Enter%20%7B%20www.pdfvce.com%20%7D%20and%20search%20for%20%25e3%2580%2590%20P3O-Foundation%20%25e3%2580%2591%20to%20download%20for%20free%20%25f0%259f%258e%258fNew%20P3O-Foundation%20Exam%20Online
https://www.exam4labs.com/P3O-Foundation-practice-torrent.html
https://dlanadapter.de/?s=Free%20PDF%20Quiz%20Fantastic%20PRINCE2%20-%20P3O-Foundation%20Actual%20Exam%20%25f0%259f%2594%259c%20The%20page%20for%20free%20download%20of%20%25e3%2580%258c%20P3O-Foundation%20%25e3%2580%258d%20on%20%25e3%2580%258c%20www.pdfvce.com%20%25e3%2580%258d%20will%20open%20immediately%20%25f0%259f%25a7%25a6New%20P3O-Foundation%20Exam%20Online
https://www.examcollectionpass.com/PRINCE2/P3O-Foundation-latest-exam-dumps.html
https://myportal.utt.edu.tt/ICS/icsfs/17d45107-13f9-44e2-9b79-f4d02c94a914.pdf?target=755e73b0-20b3-4fbd-97a1-ed2646d89f6b
https://myportal.utt.edu.tt/ICS/icsfs/66f3d947-193e-42b6-a01f-56638ac67814.pdf?target=1a84c4b5-82c0-4909-a94a-6840d1a07743
https://myportal.utt.edu.tt/ICS/icsfs/b74490d7-6b59-4005-9828-fea076c5b4dc.pdf?target=1e520e9c-6bf9-4dc1-9f6a-cbb71f88ec4a
https://myportal.utt.edu.tt/ICS/icsfs/b7d179cc-da07-4a90-a76e-856d6f8452e3.pdf?target=db7e7d1e-603e-45fd-a421-658319a50ccf
https://myportal.utt.edu.tt/ICS/icsfs/c4a1ec3d-851e-4b38-af69-6a0f09472aee.pdf?target=9f49a6c6-f530-4df2-830c-771959c9cd19
https://myportal.utt.edu.tt/ICS/icsfs/dd59b26c-e5be-4e33-8c9f-970e043ce804.pdf?target=237a96dc-2a2c-447b-8b00-1eefa14fd1cb
https://myportal.utt.edu.tt/ICS/icsfs/ddee7081-4d5d-4125-863b-1df06478a5ec.pdf?target=24704a6d-cfed-4511-9c49-8406e422d4f4
https://myportal.utt.edu.tt/ICS/icsfs/f3e30858-59d0-4623-9d06-20b356f767d3.pdf?target=a7370ddd-8fe0-4061-b160-07d5f2e0d343
https://myportal.utt.edu.tt/ICS/icsfs/f54cb287-b1a1-418c-a1da-b724b9cd0085.pdf?target=bffd22cf-acc6-457a-8a5e-d52a0e57c2fd
https://myportal.utt.edu.tt/ICS/icsfs/f5fe6e6d-25dc-4133-a8f5-aa0cdf756685.pdf?target=411e2a24-63d2-443a-b91f-58751df03be0
https://charliecwhl799777.blogtov.com/21805515/pass-guaranteed-professional-ashrm-cphrm-latest-braindumps-ebook
https://owainlkdg069150.wikimidpoint.com/7146093/designing_and_implementing_microsoft_devops_solutions_pass_guide_latest_az_400_exam_prep_collection
https://webnowmedia.com/story6885700/reliable-lpi-305-300-dumps
https://socialtechnet.com/story6992208/wgu-organizational-behavior-%25EC%259D%25B8%25EC%25A6%259D%25EC%259E%2590%25EB%25A3%258C
https://linkedbookmarker.com/story7043035/pdf-f5-f5cab3-exam-dump
https://redhotbookmarks.com/story21367483/latest-real-estate-licensing-virginia-real-estate-salesperson-exam-experience
https://one-bookmark.com/story21358811/new-soft-nursing-nea-bc-simulations
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3959975
https://rebeccamgyh970688.blogginaway.com/41872900/hpe7-a11-latest-test-format-hpe7-a11-vce-format
https://frvape.com
https://drive.google.com/open?id=1Vb7dCGVI2-BkUgd33N8Cw3IaTQmxHYuM

