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While attempting the exam, take heed of the clock ticking, so that you manage the Scrum PSPO-I Questions in a time-efficient way.
Even if you are completely sure of the correct answer to a question, first eliminate the incorrect ones, so that you may prevent
blunders due to human error.

The PSPO-I Certification is suitable for Product Owners, Product Managers, Business Analysts, and anyone who is responsible for
managing and delivering valuable products. Professional Scrum Product Owner I certification demonstrates expertise in the Scrum
framework, product management, and Agile practices.

>> Sample PSPO-I Exam <<

Very best Scrum PSPO-I Dumps - By Most Secure System
Scrum is here to assist you to advance in the quick-paced, technology world if that is your goal. Your dream of passing the Scrum
PSPO-I certification exam on your first try will come true thanks to Scrum's first-rate PSPO-I Practice Exam. The majority of
people struggle to locate outstanding Scrum PSPO-I exam dumps that can enable them to get ready for the real Scrum PSPO-I
exam.

Scrum Professional Scrum Product Owner I Sample Questions (Q15-Q20):
NEW QUESTION # 15 
Is it required to do testing tasks, necessary to achieve the Product Goal within the Sprint?

A. NO
B. YES

Answer: B

NEW QUESTION # 16 
Which two things are appropriate for a Scrum Master to do, if the Scrum Team does not have the tools and environment to
completely finish each selected Product Backlog item?
(choose the best two answers)

A. Encourage the Product Owner to accept partially done Increments until the situation improves.
B. Have the Scrum Team establish a Definition of Done that is actually possible to achieve given current circumstances.
C. Refocus the current Sprint on establishing the Scrum Team's environment instead of delivering an Increment.
D. Coach the Scrum Team to improve its skills, tools and environment over time and adjust the Definition of Done
accordingly.
E. Declare the Scrum Team not ready for Scrum.
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Answer: B,D

Explanation:
Scrum
Explore
The correct answers are A and D.
A: Coach the Scrum Team to improve its skills, tools and environment over time and adjust the Definition of Done accordingly. This
is an appropriate action for a Scrum Master, as it helps the Scrum Team to overcome the impediments that prevent them from
delivering a potentially releasable Increment. The Definition of Done should reflect the current reality of the Scrum Team, but also be
a source of continuous improvement12.
D; Have the Scrum Team establish a Definition of Done that is actually possible to achieve given current circumstances. This is also
an appropriate action for a Scrum Master, as it ensures that the Scrum Team has a clear and shared understanding of what it means
to complete a Product Backlog item. The Definition of Done should be realistic and achievable, but also challenging and
ambitious12.
B: Refocus the current Sprint on establishing the Scrum Team's environment instead of delivering an Increment. This is not an
appropriate action for a Scrum Master, as it violates the purpose of the Sprint, which is to deliver a valuable product Increment that
meets the Sprint Goal. The Scrum Team should not change the Sprint Goal or scope during the Sprint, unless the Product Owner
decides to cancel the Sprint3.
C: Encourage the Product Owner to accept partially done Increments until the situation improves. This is not an appropriate action
for a Scrum Master, as it compromises the quality and value of the product. The Product Owner should only accept Increments that
meet the Definition of Done and the acceptance criteria. Partially done Increments increase technical debt and risk, and reduce
transparency and feedback12.
E: Declare the Scrum Team not ready for Scrum. This is not an appropriate action for a Scrum Master, as it undermines the Scrum
values and principles. The Scrum Master should support the Scrum Team in adopting and applying Scrum, regardless of the
challenges and constraints they face. The Scrum Master should foster a culture of empiricism, self-organization, collaboration, and
continuous improvement.

NEW QUESTION # 17 
Which best describes the Product Backlog?
(choose the best answer)

A. It provides just enough information to enable a Scrum Team to start the design phaseof a product.
B. It contains all foreseeable tasks and requirements from which the Scrum Team candevelop and maintain a complete project
plan.
C. It is allowed to grow and change as more is learned about the product and itscustomers.
D. It is baselined to follow change management processes.

Answer: C

Explanation:
The Product Backlog is an emergent, ordered list of what is needed to improve the product. It is the single source of work
undertaken by the Scrum Team. The Product Backlog is dynamic; it constantly changes to identify what the product needs to be
appropriate, competitive, and useful.The other options are not accurate descriptions of the Product Backlog, as it does not contain
all foreseeable tasks and requirements, it does not provide just enough information to start the design phase, and it is not baselined to
follow change management processes23.
1:What is a Product Backlog? | Scrum.org2:What is a Product Backlog? | Agile Alliance3:Product Backlog:
Definition, Examples and Techniques | Wrike Guide

NEW QUESTION # 18 
Which approach is best for Scrum Teams in order to produce valuable Increments?
(choose the best answer)

A. Each Scrum Team is accountable for developing functionality from beginning to end.
B. Each Developer works on the component where they feel that they can contribute.
C. Each Scrum Member works only as an independent layer of the system.
D. Each Scrum Team works on an independent set of components.

Answer: A



Explanation:
The best approach for Scrum Teams to produce valuable Increments is to be accountable for developing functionality from beginning
to end, as this enables them to deliver potentially releasable products that meet the definition of "Done". The Scrum Guide states that
"The Developers are the people in the Scrum Team that are committed to creating any aspect of a usable Increment each Sprint."1
This means that the Developers are not limited by the boundaries of components, layers, or technologies, but rather they collaborate
and coordinate to deliver a complete and integrated product that satisfies the Sprint Goal and the Product Owner's expectations.
Reference:
1: The Scrum Guide2, page 7
2: The Scrum Guide

NEW QUESTION # 19 
Who owns the Sprint Backlog?
(choose the best answer)

A. The Scrum Master.
B. The Scrum Team.
C. The Product Owner.
D. The Developers.

Answer: D

Explanation:
According to Scrum.org, the Developers own the Sprint Backlog12. The Sprint Backlog is a plan by and for the Developers1. It is a
highly visible, real-time picture of the work that the Developers plan to accomplish during the Sprint in order to achieve the Sprint
Goal1. Consequently, the Sprint Backlog is updated throughout the Sprint as more is learned1.

NEW QUESTION # 20
......

Our PSPO-I Exam Questions can help you pass the exam to prove your strength and increase social competitiveness. Although it is
not an easy thing for somebody to pass the PSPO-I exam, but our PSPO-I exam torrent can help aggressive people to achieve their
goals. This is the reason why we need to recognize the importance of getting the test Scrum certification. More qualified certification
for our future employment has the effect to be reckoned with, only to have enough qualification certifications to prove their ability,
can we win over rivals in the social competition.
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