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B #54

A PMO has been working for the past 3 years and generates moderate perceived value for senior management. The company's
senior management is concerned with the lack of direction and the reactive working style that the PMO follows.

How should the PMO professional work with senior management to increase the PMO's perceived value?

A. Create regular touch points with senior management to review and evolve the PMO's strategic roadmap.
B. Provide training and project competency development to project managers.

C. Collect senior management's concerns regularly and address them with the project managers.

D. Ask the project managers to provide a performance report to senior management.

IEf#: A
e

Increasing the PMO's perceived value requiresactive collaboration with senior management to co-create and evolve a strategic
roadmapfor the PMO. Creating regular touch points (Option B) ensures ongoing alignment of PMO activities with executive
priorities, enables proactive adjustment to changing needs, and fosters trust and engagement.

Simply collecting concerns without structured strategic reviews (Option A) is reactive and less effective.

Training project managers (Option C) and requesting performance reports (Option D) contribute to execution but do not address
the strategic direction or perception issue at the senior level.

PMI-PMOCTP highlights the importance ofStrategic engagement and transparent commumnicationto enhance the PMO's role and
value.

References:

PMI-PMOCPExam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Project Management Offices (2013), Strategic Roadmapping and Stakeholder Engagement PMI PMO
Value Ring, Strategic Communication

HP #55

In recent months, a company was contracted to deliver several projects requiring specialist technical resources. Several clients have
begun to complain about the limited availability of the specialist technical resources, which will impact their project timelines.

‘What should the PMO professional do to help solve the problem?

A. Suggest the centralization of project resource management and align the project plans to their availability.

B. Request that the sales representatives review the contracts and deadlines that the company has taken responsibility for.
C. Support delivery managers and sales representatives in managing relationships with clients.

D. Invite project managers to hire additional skilled resources to face the high number of simultaneously running projects.

EfE: A
fEEH -

Centralizing resource management (Option B) allows the organization tooptimize allocation of scarce specialist resources across
projects, improving visibility, prioritization, and alignment with resource availability.

Reviewing contracts (Option A) or asking PMs to hire additional resources (Option C) does not address systemic allocation issues.
Supporting client relationships (Option D) is important but secondary.

PMI-PMOCEP Lifecycle Management highlights centralized resource coordination as essential in managing specialist resource
constraints.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Resource Management PMI PMO Value Ring, Resource
Optimization

HM #56

A PMO professional is overseeing multiple customer care projects within a mid-sized company. The project sponsors, the chief of
operations and the chief of customer success, have demanding schedules and are often occupied with other responsibilities.

How should the PMO professional ensure effective commumication with these key stakeholders?



A. Include them in the project's weekly team meetings to ensure they are continuously updated on the project's progress and
aware of any emerging challenges.

B. Collaborate with them during early planning to establish a clear communications management plan, including defined
reporting and escalation procedures.

C. Reach out to them only when critical issues arise in order to avoid adding to their workload unnecessarily.

D. Engage with them primarily at the project's key phase gate reviews, ensuring their presence during all critical life cycle
transitions.

Ef#: B
fEEH -

Effective communication with busy executives requiresearly collaboration to define a communications management planthat specifies
what information they need, how frequently, and through what channels.

This ensures communications are purposeful, efficient, and aligned with stakeholder preferences, minimizing unnecessary
interruptions.

Engaging only at phase gates (Option A) or weekly meetings (Option C) may not match stakeholder availability or information
needs. Contacting only for critical issues (Option D) risks missing opportunities for proactive engagement.

PMI-PMOCP Governance principles emphasize tailoring communication strategies through early planning and stakeholder
collaboration.

References:

PMI-PMOCPExam Content Outline, Governance Domain

PMI Practice Standard for Project Management Offices (2013), Comnumnication Management PMI PMO Value Ring, Stakeholder
Communication

H #57

An organization is forming a PMO. The team responsible for running the PMO is being recruited; it includes a mix of people from
mternal departments and external resources. One of the team members hired to work on the PMO has a lack of experience in
certain services of the PMO that will be included in their assignment.

What should the PMO professional do?

A. Assign an experienced member from the PMO to mentor the less-experienced team member.

B. Provide a self-training plan so that the new team member can study PMO theory at their own pace.
C. Assign a team from the PMO to train the new member to enhance their performance.

D. Provide intensive training on the finctional departments of the company and their particularities.

EfE: A

fiR .-

Assigning amentorfrom the PMO to the less-experienced team member accelerates learning, provides ongoing guidance, and
enhances integration. PMI-PMOCP highlights mentoring as a best practice for knowledge transfer and skill development, especially
n complex, service-oriented PMOs.

Intensive training (option A) and team-based training (option D) are valuable but mentoring provides continuous, personalized
support. Self-study (option C) lacks real-time feedback and interaction.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Human Capital and Knowledge Management.

E R #58
There have been numerous complaints about the performance of one of the project managers.

How should the PMO professional address this issue?

A. Check the project manager's talent development plan and identify gaps for improvement.

B. Review the PMO maturity report and make an appropriate decision based on the findings.

C. Reassign the project manager to another role and replace them with a more skilled project manager.
D. Conduct a competency gap analysis and provide respective trainings and coaching,

IEf#: D

A -
The most effective way to address performance issues is through acompetency gap analysis followed by targeted training and



coachingto develop the project manager's skills. This approach fosters growth, improves capability, and addresses root causes
rather than just symptors.

Reassignment or replacement (Option B) is a last resort. Reviewing maturity reports (Option A) or checking development plans
(Option C) are preliminary steps but don't directly address the immediate performance issues.

PMI-PMOCEP Lifecycle Management emphasizes structured talent development and coaching for improving project manager
performance.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Talent Development PMI PMO Value Ring, Capability
Development
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