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‘When preparing for the test L4AM2 certification, most clients choose our products because our [AM2 learning file enjoys high
reputation and boost high passing rate. Our products are the masterpiece of our company and designed especially for the
certification. Our LAM2 latest study question has gone through strict analysis and verification by the industry experts and senior
published authors. The clients trust our products and place great hopes on our LAM2 Exam Dump. They treat our products as the
first choice and the total amounts of the clients and the sales volume of our L4M2 learning file is constantly increasing,

CIPS LAM2 certification exam is an essential qualification for procurement and supply chain professionals who want to improve their
skills and knowledge in identifying and defining business needs. LAM?2 exam covers a wide range of topics that are critical to the
effective identification of business requirements, including stakeholder analysis, market analysis, and risk analysis. Passing the CIPS
[AM2 examis a demonstration of an individual's competence and expertise in analyzing business requirements and can help
professionals achieve a successful career in procurement and supply chain management.

Aspiring business analysts who are interested in acquiring a globally recognized certification can benefit from taking the CIPS L4AM2
Exam [4M2 exam s particularly useful for those who are seeking to develop their skills in business analysis and gain a deeper
understanding of how to identify and define business needs. Passing LAM2 exam can demonstrate to employers that you have the
knowledge and skills required to be an effective business analyst, and can help you stand out in a competitive job market.
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High-quality L4M2 Reliable Dumps Ppt Provide Prefect Assistance in L4M2
Preparation

The LAM2 training pdf provided by TrainingQuiz is really the best reference material you can get from anywhere. The experts of
TrainingQuiz are trying their best to develop and research the high quality and L4M2 exam preparation material to help you
strengthen technical job skills. When you complete your payment, you will receive an email attached with L4M2 practice pdf, then
you can instantly download it and install on your phone or computer for study. The high efficiency preparation by L4AM2 exam
dumps can ensure you 100% pass with ease.

CIPS L4M2 Examis a comprehensive exam that requires candidates to demonstrate their knowledge and skills across a range of
areas. [AM2 exam s divided into two parts: a multiple-choice section and a case study section. The multiple-choice section tests the
candidate's knowledge of'the key concepts and principles related to defining business needs, while the case study section tests their
ability to apply these concepts in a practical setting,

CIPS Defining Business Needs Sample Questions (Q51-Q56):

NEW QUESTION # 51
Which of the following is the process for improving the value of a new product or service?

A. Value engineering
B. Porter's Five Forces
C. Plamning and design
D. Value analysis

Answer: A

Explanation:

Value Engineering (VE) is concerned with new products. It is applied during product development. The focus is on reducing costs,
improving finction or both, by way of teamwork-based product evaluation and analysis. This takes place before any capital is
mvested i tooling, plant or equipment.

This is very significant, because according to many reports, up to 80% of a product's costs (throughout the rest of its life-cycle), are
locked in at the design development stage. This is under-standable when you consider the design of any product determines many
factors, such as tooling, plant and equipment, labour and skills, training costs, materials, shipping, installation, maintenance, as well as
decommissioning and recycle costs.

Reference:

LO3,AC34

NEW QUESTION # 52
What is a form of testing used to establish if a supplier is meeting the requirements of a specification?

A. Functional testing
B. Acceptance testing
C. User testing

D. Performance testing

Answer: B

Explanation:

Detailed Explanation:Acceptance testing verifies that the supplied product meets the buyer's specification before it is formally
accepted. This type of testing typically occurs during delivery or installation phases.

Reference: CIPS Level 4, Quality Assurance in Procurement.

NEW QUESTION # 53

Thani Ltd is a fast growing logistics company with a fleet of 20 tractors. To meet Net Zero objec-tive, the company needs to
electrify its fleet. Angelica is assigned to investigate the market price of electrifying services. After the mvestigation, she realises that
the current market price is very expensive and unsustainable for her company. She decides to break down the costs before
negotiating with the suppliers. Which internal stakeholders may help Angelica estimate the breakdown of costs? Select TWO that

apply.
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A. Suppliers

B. Finance department

C. Sales and Marketing department
D. Engineering department

E. Commercial agency

Answer: B,D

Explanation:

Despite of its importance, cost analysis is often a daunting task for procurement professionals. In order to analyse supplier's costs
effectively, procurement may need the input from other depart-ments. Normally, technical (or engineering) department may help
them to identify the direct costs of the product/service (how much material is required to make the product, or how many people are
needed to perform the job, etc), while finance (or accounting) department may have ideas on the overheads of the supplier.

In this scenario, engineering department may provide insights on the components needed and the tasks to perform. Similarly, finance
may know how much supplier pays for the overheads.

On the other hand, while commercial agency and suppliers are external stakeholders, Sales and marketing is unlikely to provide
valuable nformation in this case.

Reference:

LO2,AC23

NEW QUESTION # 54

Daytona 1td is developing a new product which is more environmental friendly. Though the objectives are set, the project team has
no idea on which finctions will be custormers' favourites. Which of the following will help them decide the 'should-have' functions of
the new product?

A. Thomas-Kilmann model
B. Kano model

C. Six Sigma

D. Taguchi method

Answer: B

Explanation:

The Kano model is useful in gaining a thorough understanding of a customer's needs. You can translate and transform the resulting
verbatins using the voice of the customer table that, subse-quently, becomes an excellent input as the whatsin a quality function
deployment (QFD) House of Quality.

The model involves two dimensions:

Achievement (the horizontal axis), which goes from the supplier didn't do it at all to the supplier did it very well.

Satisfaction (the vertical axis), which goes from total dissatisfaction with the product or service to total satisfaction with the product
or service.

Dr. Noriaki Kano isolated and identified three levels of customer expectations: that is, what it takes to positively impact customer
satisfaction. The figure below portrays the three levels of need: expected, normal, and exciting,

The Thomas-Kilmann Conflict Mode Instrument (TKT) is a conflict style inventory, which is a tool developed to measure an
individual's response to conflict situations.

Genichi Taguchi, a Japanese engineer, proposed several approaches to experimental designs that are sometimes called "Taguchi
Methods." These methods utilize two-, three-, and mixed-level fractional factorial designs. Large screening designs seemto be
particularly favored by Taguchi adherents.

Six Sigma is a method that provides organizations tools to improve the capability of their business processes. This increase in
performance and decrease in process variation helps lead to defect re-duction and improvement in profits, employee morale, and
quality of products or services.

Source:

- CIPS study guide page 171-172

- WHAT IS THE KANO MODEL?

LO3,AC34

NEW QUESTION # 55
Bob is a new procurement specialist at XYZ Ltd. He is assigned to categorise the company's sup-plies. After analysing, Bob realises
that a group of low value products is sourced froma tiny geo-graphical area which is prone to flooding. What would be the best



strategy to manage this category of products?

A. Find an alternative source to secure supply

B. Assign sone of procurement jobs to user department
C. Form partnership relationship with the current supplier
D. Source this group of products from only one supplier

Answer: A

Explanation:

In the scenario, the products have low value and high risk of supply. This group is known as bottleneck or critical in Kraljic's
portfolio matrix. The objective for such items would be securing the supply. The company can achieve this goal by 'making’ the
products thenselves, or finding an alternative option.

Diagram Description automatically generated

Reference: CIPS study guide page 82-84

LO2,AC2.1

NEW QUESTION # 56
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