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Die Priifing der CIPS -Lieferantenbeziehungen richtet sich an diejenigen, die ihre strategischen und taktischen
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Priifungen vorbereiten, konnen Sie auch auf unserer Webseite suchen. Unsere grofle Menge der Unterlagen und Priifungsaufgaben
werden Thnen Uberraschung bringen!

CIPS Supplier Relationships L4M6 Priifungsfragen mit Losungen (Q86-Q91):

86. Frage
Which of the following are possible drivers for partnership sourcing? Select THREE.

A. Working together will create synergies

B. The need to improve performance to satisfy the end customerTo increase production costs and lead- times
C. The marketplace has become more volatile

D. The protection of intellectual property rights

Antwort: A,B,C

Begriindung;

The correct answers are; The marketplace has become more volatile, Working together will create synergies and The need to
improve performance to satisfy the end customer. Further Drivers ofPartnership Sourcing can be found on p.127. The other answers
are incorrect as entering a partnership won't protect intellectual property rights- in fact that's one of the big risks of entering into a
partnership. Partnerships won't increase costs and lead-times, they're likely to decrease them.

87. Frage
Mendelow's Stakeholder Matrix categorises stakeholders into four groups and provides insight into how these stakeholders should
be managed. What is a limitation to using this Matrix to categorise stakeholders?

A. Nowadays, Stakeholders fall into more than four categories

B. The Matrix doesn't consider the power these stakeholders have

C. The categories are hard to remember

D. The Matrix doesn't consider whether the stakeholder is for or against the activity

Antwort: D

Begrindung;
The correct answer is "The Matrix doesn't consider whether the stakeholder is for or against the activity'. For a list of other
limitations of using Mendelow's Stakeholder Matrix see p.82

88. Frage
Philip is working with a supplier where the annual spend is low but the market risk is high. What portfolio analysis category would be
appropriate?

A. Non-critical
B. Leverage
C. Strategic

D. Bottleneck

Antwort: D

Begrindung;

Comprehensive and Detailed Explanation:

In the Kraljic Matrix, a 'Bottleneck' temis characterized by low financial impact but high supply risk. These items may be sourced
froma limited number of suppliers or involve complex logistics, making them susceptible to supply disruptions. Managing bottleneck
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iterns requires strategies focused on risk mitigation, such as developing alternative suppliers or holding strategic stock reserves.
Reference:
CIPS LAM6 Study Guide

89. Frage

A manufacturing company which produces showers struggles to get hold of a certain part called a mixer valve. It is impossible to
make the showers without the mixer-valve and there is only one supplier in the market that produces them. The good news is they
aren't very expensive to buy. What type of supplier is the supplier of mixer valves?

A. bottleneck
B. leverage
C. strategic
D. routine

Antwort: A

Begrindung;

This is a bottleneck supplier- refer to the Kraljic matrix on p.20; these types of supplier hold a monopoly in the marketplace and
provide low-value itens. There are lots of questions on Kraljic in the exam - do revise this topic and ensure you understand each of
the four quadrants of the matrix

90. Frage

Sugar Doughnut Ltd has a jam supplier that they have used successfully for over ten years. They have made investments in the
supplier’s factory to support them with capital equipment upgrades in return for cost reduction on jam. The two companies also
collaborate on bids for large supermarkets when looking to supply doughnuts and work together on quality improvements. No
contracts exist between the two companies. Could this relationship be said to be a partnership relationship?

A. Yes, because they have demonstrated close collaboration on various projects
B. Yes, because they both operate in the food sector

C. No, because contracts do not exist between the two companies

D. No, because they have only worked together for ten years

Antwort: A

Begrindung;

The relationship qualifies as a partnership due to their collaboration, shared nvestments, and mutual efforts toward improvement,
regardless of the absence of formal contracts. Partnerships focus on shared goals, trust, and strategic alignment rather than mere
documentation.
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