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What role provides facilitated workshops to promote consistent project management practice?

A. Head of Project

B. Secretariat/administrator
C. Project Officer

D. Project Specialist

Answer: D

Explanation:

The Project Specialist role provides facilitated workshops to promote consistent project management practice, according to the
P30 Foundation (2013) manual. Section 3.5.6 states, '"The Project Specialist facilitates workshops to ensure consistent application
of project management practices and standards across the organization." This differs from the Project Officer (B), who supports
execution, Head of Project (C), who oversees projects, and Secretariat (D), who provides administrative support. The 2013 edition
emphasizes the Specialist's training and facilitation role, enhancing PPM maturity. This ensures standardized practices are adopted
effectively.

Reference: P30 Foundation (2013) manual, Section 3.5.6, AXELOS.

NEW QUESTION # 43
‘Which P30 model features a single permanent office providing strategic planning and portfolio support?

A. Virtual Office

B. P30 model with Hub Portfolio Offices
C. Flexible resource pool

D. Organization Portfolio Office

Answer: D

Explanation:

The Organization Portfolio Office (OPO) is a single permanent office designed to provide strategic planning and portfolio support, as
per the P30 Foundation (2013) manual. Section 5.3.2 states, "The Organization Portfolio Office is a centralized, permanent entity
that delivers strategic planning, portfolio prioritization, and oversight across the organization." This contrasts with Hub Portfolio
Offices (A), which are decentralized with local support, Virtual Offices (C), which are temporary and flexible, and Flexible Resource
Pools (D), which focus on resource allocation rather than strategic fimctions. The 2013 edition highlights the OPO's role in aligning
the entire change portfolio with organizational strategy, making it the correct model for this purpose. This centralized approach
ensures consistent governance and decision-making,

Reference: P30 Foundation (2013) manual, Section 5.3.2, AXELOS.

NEW QUESTION # 44
Which is a COE function or service?

A. Align projects to strategy
B. Support delivery of a specific programme

C. Provide capacity planning
D. Support PPM tools

Answer: D

Explanation:

The P30 Foundation (2013) manual identifies supporting PPM tools as a COE function. Section 5.3.4 states, "The Centre of
Excellence (COE) provides finctions such as supporting PPM tools to ensure consistency and maturity in project, programme, and
portfolio management." This differs from programme delivery (B), capacity planning (C), or strategic alignment (D), which are
handled by other offices. The 2013 edition emphasizes the COE's role in standardizing tool usage, enhancing organizational PPM
capability. This supports consistent practice across the P30 model

Reference: P30 Foundation (2013) manual, Section 5.3.4, AXELOS.

NEW QUESTION # 45
How does a P30 typically deliver an information portal to the PPM community?



A. Through an intranet site showing templates and guidance
B. By appropriate capacity planning for resource management
C. Using programime and project management forums

D. By documenting business process swimlanes

Answer: A

Explanation:

The P30 Foundation (2013) manual specifies that a P30 typically delivers an information portal via an intranet site with templates
and guidance. Section 6.2.2 states, "The P30 delivers an information portal to the PPM commumity through an intranet site,
providing access to templates, guidance, and best practices.” This differs from process swimlanes (B), forums (C), or capacity
planning (D), which serve other purposes. The

2013 edition emphasizes this centralized access to enhance collaboration and standardize PPM practices. This approach ensures
efficient knowledge sharing across the organization.

Reference: P30 Foundation (2013) manual, Section 6.2.2, AXELOS.

NEW QUESTION # 46
What does a P30 provide to support the principle 'govern effectively'?

A. Coaching and training to P30 roles

B. Independent gated review coordination and assurance

C. A fast track mobilization service to programmes and projects
D. A benefits tracking service to business owners

Answer: B

Explanation:

To support the 'govern effectively’ principle, a P30 provides independent gated review coordination and assurance, as per the P30
Foundation (2013) manual. Section 7.3.2 notes, "P30 supports effective governance through independent gated reviews and
assurance processes to ensure compliance and quality across change initiatives." This mvolves objective oversight, unlike
coaching/training (A), benefits tracking (C), or fast-track mobilization (D), which serve different purposes (e.g., capacity building or
delivery support). The 2013 edition underscores this assurance role as critical for maintaining governance standards, enabling senior
management to monitor progress and mitigate risks. This aligns with the P30's function of providing a robust control framework,
ensuring strategic alignment and accountability throughout the change lifecycle.

Reference: P30 Foundation (2013) manual, Section 7.3.2, AXELOS.
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