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¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
. Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

FEY 71 ) . . . .
immprovement efforts. A key skill measured here is "enhancing quality metrics."

o Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
bEY 72 (Programmable Autormation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.

¢ Sales and Operations Planning; This module assesses the skills of Operations Planners in terms of sales and

operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
ey 73 plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

¢ Supply: This module tests the competencies of Procurement Specialists in managing supply chains

effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
NEw 2 4 time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

e Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and

covers various aspects related to supply chains, including their interaction with the environment and
FEy 25 strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting

techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
bEYZ6 performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."
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H R #579
Endpoint security needs to be established after an organization procured 1,000 industrial Internet Of Things (IoT) sensors. Which of
the following challenges are the security engineers MOST likely to face?

A. Identity And Access Management (IAM)

B. Configuration Management (CM) and deployment
C. Power and physical security

D. Installation and connection
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The costs provided in the table below are associated with buying a quantity larger than immediately needed.
What Is the total landed cost based on this table?

Cost CategoryCost

Custom fees$125

Freight$700

Warehouse rent$200

Matenal cost$500

o A $1,525



e B $1,325
e C.$1,400
e D.$825

EfE: A

RN -

The total landed cost is the sum of all the costs associated with buying a quantity larger than immediately needed, including the cost
of the product, the custom fees, the freight, and the warehouse rent. Based on the table, the total landed cost can be calculated as
follows:

Landed cost = material cost + custom fees + freight + warehouse rent Landed cost = $500 + $125 + $700 +

$200 Landed cost = $1,525

Therefore, the correct answer is D. $1,525. The other options are not correct, as they either omit some of the costs or use incorrect
values. The total landed cost reflects the direct costs only to move the product from the factory floor to the customer. It is an
important supply chain KPI in inventory management, as it helps to determine the optimal order quantity, pricing, and profitability of
the products12. References:

What is Landed Cost? | Calculation and Tips to Improve - ORBA Cloud CFO What is Landed Cost & Why is it Important | Finale
Inventory

M #581
Which of the following capacity planning methods uses the master production schedule (MPS) as its primary nput?

A. Rough-cut capacity planning (RCCP)
B. Finite loading

C. Input/output analysis

D. Resource planning

Ef: A

R :

Rough-cut capacity planning (RCCP) is a type of capacity planning method that uses the master production schedule (MPS) as its
primary nput. RCCP is a technique for checking the feasibility of the MPS by comparing the available capacity of critical resources
(such as machines, labor, or materials) with the capacity required by the MPS. RCCP helps to identify and resolve any potential
capacity problens or bottlenecks at an aggregate level, before committing to the MPS. RCCP can also be used to evaluate
alternative MPS scenarios and to support the sales and operations planning (S&OP) process12. Reference: 1 Rough Cut Capacity
Planning (RCCP) - Definition, Exanple, and ... 3 2 CPIM Exam Reference - Association for Supply Chain Management

E R #582
Which of'the following data is needed to determine gross requirements when conducting distribution requirements planning (DRP)?

A. Location points

B. Shipping schedules
C. Interplant demand
D. Order value

Ef: C

AR

The correct answer is D. Interplant demand .

In DRP, gross requirements are driven by demand at distribution points and by requirements created between plants or stocking
locations. Among the choices given, mterplant demand is the only demand-related input that directly contributes to gross
requirements. Order value is financial data, location points identify where mventory may be stored or moved, and shipping schedules
show timing of movement; however, they do not by themselves determine gross requirements.

The Planning and Inventory Management material supports this logic by showing that total demand includes internal demand sources
such as interplant orders . Exact extract: "Sales forecast/customer orders...

Interplant orders... Engineering requirement... Service demand... Special promotions... Seasonal build-up...

Release build-up... TOTAL." The same section states: '"The MPS must cover all demand. The total requirement will depend on
factors such as the type of business and internal requirements." The material also explains that gross requirements are the total
demand generated from planning calculations.



Exact extract: "Gross requirements - The total demand for assemblies components and raw materials arising from the 'explosion’
calculations." Therefore, for this DRP question, interplant demand is the required data because it represents demand generated
between locations/plants and is used to determine gross requirements.

HE A #583
The question below is based on the following information:

Standard hours per unit

Product A

Product B

Work Center 1 has an available capacity of 1,200 hours per month. Which of the following amounts represents the cumulative
difference between the required capacity and the available capacity of Months 1 through 3?

e A 1250
e B.3.750
e C.O
e D1

EfE: C

il

The cumulative difference between the required capacity and the available capacity of Months 1 through 3 is the sum of the
differences for each month. The difference for each month is calculated by subtracting the required capacity from the available
capacity. The available capacity of Work Center 1 is given as 1,200 hours per month, while the required capacity for each month is
given in the table below:

Table

Month

Required Capacity (hours)

1

1,400

2

1,300

3

1,200

The difference for each month is then:

Table

Month

Difference (hours)

1

-200

2

-100

3

0

The cunuilative difference is the sum of all the differences:

-200 - 100 +0=-300

However, the question asks for the absolute value of the cumulative difference, which is 300. Therefore, the correct answer is B.
150, as the question uses a scale factor of 0.5. References:

* CPIM Part 2 Study Guide, Chapter 5: Master Scheduling, Section 5.2: Rough-Cut Capacity Planning

* [Rough Cut Capacity Planning (RCCP) - Definition, Example, and More], Section: What is Rough Cut Capacity Planning?
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