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EE #286
(When is the Sprint Backlog created?
Choose the best answer.)

A. Prior to Sprint Planning,

B. During Sprint Planning,

C. During refinement.

D. During the Sprint Retrospective.

He:. B

MY

The correct answer is A because the Sprint Backlog is created during Sprint Planning. The Sprint Backlog is composed of the Sprint
Goal, the Product Backlog itens selected for the Sprint, and a plan for delivering them. During Sprint Planning, the Scrum Team
collaborates to decide why the Sprint is valuable, what can be done during the Sprint, and how the chosen work will be
accomplished. This is when the Sprint Backlog comes into existence.

Option B is incorrect because although Product Backlog refinement may prepare itens before Sprint Planning, the Sprint Backlog
itself'is not created until the Sprint Planning event. Option C is incorrect because refinement supports readiness and clarity of
Product Backlog iters, but it does not establish the Sprint Backlog. Option D is incorrect because the Sprint Retrospective is
focused on improvement of the team's effectiveness and ways of working, not on creating the Sprint Backlog for the next Sprint.
This distinction matters in Scrum because Sprint Planning formally begins the Sprint by creating a clear commitment around the
Sprint Goal and the work needed to produce a useful Increment.

AE #287
The time-box for a Daily Scrum?

A. 15 minutes for a 4 week sprint. For shorter Sprints it is usually shorter.
B. 4 hours.

C. Two minutes per person.

D. 15 minutes.

E. The same time of day every day.

02
m

: D

EE #288

A Scrum Master is keeping a list of open impediments, but it is growing and he/she has been able to resolve only a small portion of
the impediments. Which three techniques would be most helpful in this situation?

(Choose three.)

A. Arranging a triage meeting with all project managers.

B. Alerting management to the impediments and their impact.
C. Prioritizing the list and working on them in order.

D. Consulting with the Development Team.

HE:. B,CD

Y.

The correct answers are A, B, and D, because these techniques would be most helpful in this situation.

Consulting with the Development Team may help identify the root causes of the impediments and possible solutions. Prioritizing the
list and working on them in order may help reduce the backlog and focus on the most important or urgent issues. Alerting
management to the impediments and their impact may help escalate the problenms and get support from the organization.

EE #289



The Scrum Team should have all the skills needed to:
(choose the best answer)

¢ A. Turn Product Backlog items into a valuable, useful Increment.
¢ B. Do all of the development work, except for specialized testing that requires additional tools and environments.
¢ C. Complete the project within the date and cost as calculated by the Product Owner.

HE: A

MY

Scrum Tears are cross-functional, meaning the members have all the skills necessary to create value each Sprint. They are
responsible for all product-related activities from stakeholder collaboration, verification, maintenance, operation, experimentation,
research and development, and anything else that might be required

1 2 . The Scrum Team's goal is to deliver a "Done" Increment that meets the Definition of Done and the Sprint Goal 3 .
References: 1 : The Scrum Team | Scrum.org 2 : The Professional Scrum Competencies | Scrumorg 3 :

The 2020 Scrum Guide | Scrum.org

EHE #290
What is the best suited structure for Development Teans in order to produce integrated Increments? (Choose the best answer.)

e A. Each Development Team works only one technical layer of the system (e.g. GUI, database, middle tier, nterfaces).
¢ B. Each Development Team develops functionality from beginning to end throughout all technical layers.

He: B
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