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IR #193
How does PRINCE2 ensure that the specific management needs of an organization are met?

A. By representing best practice
B. By focusing on viability

C. By mandating training

D. By incorporating tailoring
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PRINCE2 ensures that the specific management needs of an organization are met by incorporating tailoring.

Tailoring involves adapting the method to suit the project's environment, size, complexity, importance, capability, and risk. It allows
organizations to apply PRINCE2 effectively across different types of projects and organizational environments.

PRINCE2 Foundation Manual
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Which role is responsible for ensuring the project is justified in terms of cost?

A. Executive

B. Senior user

C. Senior supplier
D. Project manager
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In PRINCE2, the Executive role is responsible for ensuring that the project is justifiable in terms of cost.

This includes making decisions about whether the project remains viable and desirable within its cost constraints. The Executive is
tasked with the overall direction and management of the project from a business perspective, ensuring that it delivers value for
noney.

PRINCE2 7 Foundation resources and materials.
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Which should be provided by corporate or programme management before the Starting up a Project process commences?

A. Authority to nitiate a project

B. The Project Initiation Documentation

C. Sufficient information to identify the prospective Executive
D. A Project Brief

ER: C

fE AR A -

Before the Starting up a Project process begins, corporate or programme management should provide sufficient information to
identify the prospective Executive. The Executive is a key role within the project board, responsible for overall project direction and
management. References: PRINCE2 Foundation Training Manual; PRINCE2 2017 Foundation handbook.

R RE #196
How should the 'progress' practice be used?

A. To deliver change which will benefit people in their day-to-day work
B. To define how the products will be delivered to enable control

C. To predict whether the benefits will exceed the costs

D. To identify opportunities that may make the project more successful
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The "progress' practice in PRINCE2 should be used to monitor and control the performance of the project against its plans and the
project's overall direction. This includes predicting whether the benefits will exceed the costs, which is crucial for evaluating the
project's ongoing viability and justifying the continuation of the project based on its forecasted value to the organization.
(PRINCE2 7 Foundation Handbook, AXELOS)
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What process ensures focus on the delivery of a stage's products and avoids uncontrolled change?



A. Controlling a Stage

B. Directing a Project

C. Starting up a Project

D. Managing a Stage Boundary
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