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1. (Quiz 5) 1. A Charity is evaluating the effectiveness of its annual walk
promotional campaign, in increasing walk participants and donations.What
is the appropriate tool for evaluating performance?

A) Management by objectives

B) Results-based management

C) Balanced scorecard

D) Key Performance Dashboard
...Ans>>B

2. (Quiz 5) 2. An online ActiveWear retailer wants to use their last year’s sales
to evaluate consumer trends before ordering merchandise for fall season.
What process should they use to discover consumer purchasing patterns?

A) Hypothesis testing
B) Linear programming
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NEW QUESTION # 106
A student with a degree is presumed to already have a bachelor's degree. Which type of data does this represent?

A. Ordinal data
B. Ratio data

C. Interval data
D. Nominal data

Answer: D

Explanation:

This question refers to categorizing information rather than measuring it numerically. The phrase "a student with a degree” identifies a
classification or label, not a value with mathematical meaning. Nominal data are used to place observations into distinct categories
without any inherent numerical order or ranking, In this case, the student is being grouped according to degree status, which is a
named category. Interval and ratio data are numerical measurement scales, so they do not apply here. Ordinal data involve ranked
categories, such as low, medium, and high, or freshman through senior, where order matters. Here, the information does not
describe rank or position; it simply identifies a class of person based on a characteristic. Even though the phrase mentions a
bachelor's degree, the key issue is that the information is categorical rather than numeric.

Therefore, this is best understood as nominal data. In data analysis, recognizing nominal variables is important because they are
usually summarized with counts, percentages, or category-based comparisons rather than means or standard deviations.

NEW QUESTION # 107
‘What does big data include?

A. Inferential statistics for large companies

B. Powerful extraction tools

C. Both structured and unstructured data

D. Information that can be analyzed with spreadsheets

Answer: C

Explanation:

Big data includes both structured and unstructured data. Structured data are organized in predefined formats such as rows and
columns in databases, spreadsheets, or transaction systens. Unstructured data include forms such as emails, videos, social media
content, images, audio files, sensor outputs, and free-text documents that do not fit neatly into traditional tabular formats. One of the
defining features of big data is not just its size, but also its variety. This variety means organizations must work with multiple data
types and sources to generate useful insights. The other options do not define what big data includes. Spreadsheets may handle small
portions of data, but they do not define the concept itself. Powerful extraction tools may be used in big data environments, but they
are tools rather than components of the data. Inferential statistics are analytical methods, not the data itself. Therefore, the best
answer is that big data includes both structured and unstructured data.

NEW QUESTION # 108
Which term describes a response that appears the greatest number of times compared to other responses in a survey?

o A. Mean
e B. Median
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e C. Outlier
e D. Mode

Answer: D

Explanation:

Themodeis the value that appears most frequently in a dataset. In data-driven decision making, it is particularly useful for analyzing
categorical or discrete survey data.

The median represents the middle value, the mean is the average, and outliers are extreme values. Because the question asks for the
most frequently occurring response, the correct answer isA, mode.

NEW QUESTION # 109
Which step in the plan-do-check-act cycle is described as analyzing the results of an experiment and deciding whether those results
can be improved?

A. Act
B. Check
C. Plan
D. Do

Answer: B

Explanation:

TheCheckphase of the Plan-Do-Check- Act (PDCA) cycle mvolves evaluating outcomes and analyzing results. In data-driven
decision making, this step compares actual performance against expected results to determine whether objectives were met.
During the Check phase, organizations review data, assess variation, and identify opportunities for improvement. Planning defines
objectives, Doing implements changes, and Acting standardizes or adjusts processes based on evaluation.

Therefore, the correct answer isA, Check.

NEW QUESTION # 110
What describes fact-based decision-making according to quality management principles?
Choose 2 answers.

A. Decisions have a marginal effect on relationships with suppliers.
B. Decisions foster trust in plans.

C. Decisions are based on the instincts of experienced leaders.

D. Decisions reduce external bias.

Answer: B,D

Explanation:

Fact-based decision-making is a central quality management principle because it encourages organizations to rely on evidence,
measurement, and analysis rather than assumptions or intuition alone. Decisions foster trust in plans when stakeholders can see that
choices are grounded in objective information and sound reasoning,

This strengthens accountability and confidence in management actions. Fact-based decisions also help reduce external bias because
they rely on verified information rather than opinions, pressure, or unsupported judgment. In contrast, decisions based only on the
mstincts of experienced leaders do not reflect the core meaning of fact-based management, even though experience may still be
valuable. The statement about supplier relationships is not a defining description of fact-based decision-making and does not capture
the principle itself. Quality management emphasizes using reliable data to guide planning, improve processes, and support consistent
outcomes. Therefore, the two correct answers are that such decisions foster trust in plans and reduce external bias.
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