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SAP C-SIGDA-2403 Exam Syllabus Topics:

Topic Details
¢ Business Process Management: There are different areas of business process management. This topic
Topic 1 explains those areas and also discusses the process levels and its architecture.
Topic 2 ¢ Plug & Gain: In this topic, you encounter questions about sub-topics of pain and gain.

¢ Process Mining; Its primary focus is discussing findamentals of process mining, Furthermore, the topic
Topic 3 explores pointing out the basic data requirements in process mining projects.
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assessment of test preparation.

SAP Certified Associate - Process Data Analyst - SAP Signavio Sample
Questions (Q57-Q62):



https://drive.google.com/open?id=1c8XXR38gmVA6RnQ0wSuKWGVJstxCrgUK
https://www.examcollectionpass.com/SAP/C-SIGDA-2403-exam-braindumps.html
https://www.troytecdumps.com/C-SIGDA-2403-troytec-exam-dumps.html
https://www.dumpstillvalid.com/C-SIGDA-2403-prep4sure-review.html
https://www.examdiscuss.com/SAP/exam/C-SIGDA-2403/questions/

NEW QUESTION # 57
What are some insights the Process Simurlation provides in SAP Signavio Process Manager?Note: There are 2 correct answ-ers to
this que-stion.

® A. Average costs & average execution times

¢ B. Number of'tasks & length of a process

e (. Peaks & bottlenecks

¢ D. Syntax mistakes & violation of customized rules

Answer: A,C

NEW QUESTION # 58
What are some benefits of Process Mining?Note: There are 3correct answers to this question.

A. Higher automation rate

B. Process standardization

C. Automated process documentation
D. Ensured compliance

E. Reduced costs

Answer: B,.D.E

Explanation:

Process Mining, as a component of SAP Signavio, offers various benefits that enhance business process efficiency and compliance.
The key advantages include:

* Reduced costs (A)By identifying bottlenecks, inefficiencies, and deviations in processes, Process Mining enables organizations to
optimize operations, leading to significant cost reductions. It helps in pinpointing unnecessary steps in a process that can be
eliminated or streamlined, directly impacting the bottom line.

* Process standardization (C):It promotes the standardization of processes across the organization by discovering the most efficient
ways to execute processes and encouraging their adoption company-wide.

Standardization reduces variability, improves quality, and facilitates easier compliance with regulations.

* Ensured compliance (E):Process Mining ensures compliance with internal and external regulations by providing transparency into
actual processes. It can automatically detect deviations from predefined process models and highlight areas of non-conpliance,
enabling timely corrective actions.

While automated process documentation (B) and higher automation rate (D) are benefits associated with broader Business Process
Management and automation tools, they are not direct outcomes of Process Mining itself.

References:

* SAP Signavio Process Insights Documentation

* "Process Mining: Data Science in Action” by Wil van der Aalst

* SAP Signavio official website resources on Process Mining

NEW QUESTION # 59
Which are the key components that Process Mining typically focuses on? (Choose three)

A. Process Discovery
B. Process Compliance
C. Process Improvement
D. Data Storage

E. Process Execution

Answer: A,B,E

NEW QUESTION # 60
How can SAP Signavio's Process Governance be used to ensure process compliance and audit readiness?

e A. By ensuring all changes are logged and reviewed
¢ B. By using data encryption for all stored process models
e (. By creating comprehensive process documentation autormatically



e D. By implementing strong access control mechanisims
Answer: A

NEW QUESTION # 61
What are the benefits of guided analysis? Note: There are 3 correct answers to this question.

A. Faster resolution of process challenges by knowing which actions to take
B. Provides communication with experts on the process
C. Accessing potential value of a performance indicator
D. Supports focusing on one area at a time and drilling down to root causes
E. No expertise needed to analyze process performance

Answer: A,D,E

Explanation:

Guided analysis in SAP Signavio Process Intelligence simplifies process analysis by providing structured, user-fiiendly nsights. The
documentation highlights its benefits:

* Exact Extract."Guided analysis offers several benefits:

* It supports focused analysis by guiding users to drill down into specific areas and identify root causes of issues.

* It requires minimal expertise, enabling non-experts to analyze process performance effectively.

* It accelerates problem resolution by recommending specific actions to address identified challenges." (SAP Signavio Process
Intelligence User Guide, section on "Benefits of Guided Analysis").

* Explanation:

* Option B (Supports focusing on one area at a time and drilling down to root causes):Guided analysis helps users concentrate on
specific process aspects (e.g., a bottleneck) and provides tools to nvestigate underlying causes, such as high wait times at a specific
step.

* Option D (No expertise needed to analyze process performance):By offering predefined analytical paths and recommendations,
guided analysis allows users with limited process mining knowledge to derive meaningful insights.

* Option E (Faster resolution of process challenges by knowing which actions to take):Guided analysis provides actionable
recommendations, such as elimnating redundant steps or applying specific filters, speeding up the resolution of process issues.

* Option A (Accessing potential value of a performance indicator)is incorrect because guided analysis focuses on analyzing existing
KPIs, not quantifying their potential value, which is a separate financial or strategic exercise.

* Option C (Provides communication with experts on the process)is incorrect as guided analysis is an automated feature and does
not facilitate direct communication with experts.

Reference:SAP Signavio Process Intelligence User Guide, section on "Benefits of Guided Analysis"; SAP Certified Associate -
Process Data Analyst Study Guide, Chapter 4: Analytical Benefits.
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