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With BAPVS certificate, you will harvest many points of theories that others ignore and can offer strong prove for managers. So the
BAPvVS examis a great beginning. However, since there was lots of competition in this industry, the smartest way to win the battle is
improving the quality of our practice materials, which we did a great job. With passing rate up to 98 to 100 percent, you will get
through the BAPV5 Exam with ease. Trust us and you will get success for sure!

The scoring system of our BAPV5 exam torrent absolutely has no problem because it is intelligent and powerful. First of all, our
researchers have made lots of efforts to develop the scoring system. So the scoring system of the BAPVS test answers can stand the
test of practicability. Once you have submitted your practice. The scoring system will begin to count your marks of the BAPvS Exam
guides quickly and correctly. At the same time, there is specific space below every question for you to make notes. So you can
quickly record the important points or confusion of the BAPvVS exam guides.
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Competition appear everywhere in modern society. There are many way to improve ourselves and learning methods of BAPvS
exams come in different forms. Economy rejuvenation and social development carry out the blossom of technology; some BAPV5
practice materials are announced which have a good quality. Certification qualification BAPvS Exam Materials are a big industry and
many companies are set up for furnish a variety of services for it. And our BAPVS study guide has three different versions: PDF, Soft
and APP versions to let you study in varied and comfortable ways.

BCS BAPvS Exam Syllabus Topics:

Topic Details

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

Topic 1

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 2 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 3 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

o Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a

Topic 4 . . . .
P suitable technique to analyze the external environment of an organization.
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o Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 5 and how to pinpoint the five activities included in a BAMExplain the three types of business events.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q67-Q72):

NEW QUESTION # 67

The customer journey map below was created for Eyes 4'U. a chain of high street opticians This shows the journey of a person who
is 67 years old and retired with a limited pension and active social life What are the MOST LIKELY statements to be in Box F and
Box 67

Inform Wait for Eye
Reception Appointment Test

C

A. F pleased appointment ending 6 provide clearer information on options and pricing

B. F provide clearer information on options and pricing 6 concern at cost

C. F: worry about choosing the wrong frame 6: introduce virtual frame selection technology
D. F concern at cost 6 provide clearer information on options and pricing

Answer: D

Explanation:

A customer journey map is a visual representation of the steps and emotions that a customer goes through when interacting with a
product or service. It helps to identify the pain points and opportunities for improvement in the customer experience. A customer
journey map typically consists of the following elements: stages, actions, thoughts, feelings, touchpoints and opportunities. Therefore,
option A is the correct answer, as it matches the elements of the customer journey map for Box F and Box 6. Box F represents the
feeling of the customer at the stage of choosing a frame. The feeling is concern at cost, as the customer is worried about the price of
the frames and lenses. Box 6 represents the opportunity for improvement at the stage of selecting lenses. The opportunity is to
provide clearer information on options and pricing, as this would help the customer to make an informed decision and reduce their
anxiety. Option B is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box
F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not
a feeling of the customer. Option C is not a correct answer, as it does not match the elements of the customer journey map for Box
F and Box 6. Box F represents the feeling of the custormer, not an opportunity for improvement. Box 6 represents an opportunity for
improvement, not a feeling of the customer. Option D is not a correct answer, as it does not match the elements of the customer
journey map for Box F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6
represents an opportunity for improvement, not a feeling of the custorrer.



NEW QUESTION # 68

AlpmeTrails is a company that specialises in offering tailored walking holidays The company was set up by two people, who each
own 50% of the business AlpmneTrails books hotels, transport and equipment to create bespoke holidays for AlpineTrails custorers.
An agreement was recently reached with WalkNation. a national walking organisation, for AlpineTrails to provide a number of
special holidays for its members These will be branded as WalkNation Holidays AlpineTrails will be responsible for organising the
holidays but WalkNation will undertake the marketing and booking of these special holidays for its members As well as customrers,
which THREE stakeholder groups are represented in this scenario?

A. Partner

B. Owner

C. Supplier
D. Competitor
E. Manager.

Answer: A,B,C

Explanation:

Explanation

A stakeholder is any person or group who has an interest in or influence over an organisation or project.

Stakeholders can be classified into different categories based on their relationship with the organisation or project. One possible
classification is the stakeholder wheel, which identifies six generic stakeholder categories: owner, partner, supplier, custorrer,
regulator and competitor. Therefore, options A, B and C are correct answers, as they represent three stakeholder groups that are
mvolved in the scenario. Owner refers to the person or group who owns or controls the organisation or project. In this case, it is the
two people who each own 50% of AlpineTrails. Partner refers to the person or group who collaborates or cooperates with the
organisation or project to achieve mutual benefits. In this case, it is WalkNation, who has agreed to work with AlpineTrails to
provide special holidays for its members. Supplier refers to the person or group who provides goods or services to the organisation
or project. In this case, it is the hotels, transport and equipment providers that AlpineTrails books for its customers. Option D is not
a correct answer, as manager is not one of the generic stakeholder categories defined in the stakeholder wheel. Manager refers to
the person or group who oversees or coordinates the activities of the organisation or project. In this case, it could be either one of
the owners of AlpineTrails or someone appointed by them. Option E is not a correct answer, as competitor is not represented in this
scenario. Competitor refers to the person or group who offers similar or alternative goods or services to the same market as the
organisation or project. In this case, it could be another company that specialises in offering tailored walking holidays.

References: BCS Practitioner Certificate in BAP Specimen, page 18.

NEW QUESTION # 69

A report has been created into improving the scheduling of physio appointments at a major hospital An extract reads

"The scheduling team have a strong set of skills that will not need to be updated However, the team should be split into two. one
dealing with npatients and one with outpatients The introduction of a new telephony software and an online booking system will also
require changes to the process' How might these changes be BEST presented to communicate with the scheduling team'?

A. POPIT

B. Prototype

C. Business Process Model
D. Business Activity Model

Answer: B

Explanation:

Explanation

A prototype is a simplified version of a proposed system or product that can be used to demonstrate its fimctionality and usability to
the stakeholders. A prototype can be useful for communicating changes that involve new technology or software, as it allows the
users to interact with the system and provide feedback.

Therefore, option D is the best choice, as it would allow the scheduling team to see how the new telephony software and online
booking system would work and how they would affect their process. Option A is not a good choice, as a business process model
is a graphical representation of the activities, inputs, outputs and resources involved in a business process. It would not show how
the new software would work or how the team would be split. Option B is not a good choice, as a business activity model is a high-
level view of the business activities that take place within an organisation. It would not show the details of the scheduling process or
the new software. Option C is not a good choice, as POPIT is an acronym for People, Organisation, Process, Information and
Technology. It is a framework for taking a holistic view of a business situation, but it is not a tool for commumicating changes.
References: BCS Practitioner Certificate in BAP Specimen, page 16.



NEW QUESTION # 70

The customer journey map below was created for Eyes 4'U. a chain of high street opticians This shows the journey of a person who
is 67 years old and retired with a limited pension and active social lift What are the MOST LIKELY statements to be in Box F and
Box 67

Inform Wait for Eye
Reception Appointment Test
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A. F pleased appointment ending 6 provide clearer information on options and pricing

B. F provide clearer information on options and pricing 6 concern at cost

C. F: worry about choosing the wrong frame 6: introduce virtual frame selection technology
D. F concern at cost 6 provide clearer information on options and pricing

Answer: D

Explanation:

A customer journey map is a visual representation of the steps and emotions that a customer goes through when interacting with a
product or service. It helps to identify the pain points and opportunities for improvement in the customer experience. A customer
Jjourney map typically consists of the following elements: stages, actions, thoughts, feelings, touchpoints and opportunities. Therefore,
option A is the correct answer, as it matches the elements of the customer journey map for Box F and Box 6. Box F represents the
feeling of the customer at the stage of choosing a frame. The feeling is concern at cost, as the customer is worried about the price of
the frames and lenses. Box 6 represents the opportunity for improvement at the stage of selecting lenses. The opportunity is to
provide clearer information on options and pricing, as this would help the customer to make an informed decision and reduce their
anxiety. Option B is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box
F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not
a feeling of the customer. Option C is not a correct answer, as it does not match the elements of the customer journey map for Box
F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for
improvement, not a feeling of the customer. Option D is not a correct answer, as it does not match the elements of the customer
journey map for Box F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6
represents an opportunity for improvement, not a feeling of the customer.

NEW QUESTION # 71

The following is an excerpt froma job advert tor a Business Analyst

"We are seeking an experienced Business Analyst to assist us in the development of formal written proposals.

detailing the cost and benefit of proposed business initiatives. The successful candidate should be able to use a variety of methods to
explore and define complex situations Experience of producing blueprints In terms of processes, management structures, culture and
people would be highly advantageous-Based on the extract, what are the competencies required for this role?



A. Business case development. Business modeling, Requirements engineering
B. Subject matter expertise. Investigation techniques, Business architecture.
C. Business case development. Investigation techniques. Business architecture
D. Domain knowledge. Business modeling. Gap analysis.

Answer: C

Explanation:

Explanation

A competency is a combination of skills, knowledge and behaviours that enable a person to performa task or role effectively and
efficiently. Therefore, option D is the correct answer, as it describes the competencies required for this role based on the job advert.
Business case development is a competency that involves creating and presenting a formal written proposal that details the costs and
benefits of a proposed business change or solution. It helps to justify and secure the approval and finding for a proposed business
change or solution. This competency is required for this role, as the job advert states that the business analyst will assist in the
development of formal written proposals detailing the cost and benefit of proposed business initiatives.

Investigation techniques is a competency that involves using a variety of methods to explore and define complex situations or
problens within an organisation or project. It helps to elicit, analyse, validate and prioritise the views and needs of stakeholders and
identify the root causes and effects of situations or problens. This competency is required for this role, as the job advert states that
the business analyst should be able to use a variety of methods to explore and define complex situations. Business architecture is a
competency that involves designing and modelling the structure and relationships of an organisation or project at a high level of
abstraction. It helps to understand how an organisation or project operates, delivers value and achieves its objectives and outcores.
This competency is required for this role, as the job advert states that the business analyst should have experience of producing
blueprints in terms of processes, management structures, culture and people. Option A is not a correct answer, as it does not
describe all the competencies required for this role based on the job advert. Subject matter expertise is a competency that involves
having in-depth knowledge and understanding of a specific domain or industry within an organisation or project. It helps to provide
msights and guidance on the best practices and standards within a specific domain or industry. This competency is not required for
this role, as the job advert does not state that the business analyst should have subject matter expertise in any specific domain or
industry. Option B is not a correct answer, as it does not describe all the competencies required for this role based on the job
advert. Domain knowledge is a competency that involves having general knowledge and understanding of a broad domain or
industry within an organisation or project. It helps to provide context and background on the nature and scope of a domain or
industry. This competency is not required for this role, as the job advert does not state that the business analyst should have domain
knowledge in any broad domain or industry. Gap analysis is a competency that involves comparing current and desired situations or
problens and identifying the differences or gaps between them. It helps to determine what changes or improvements are needed to
bridge the gaps and achieve desired situations or problems. This competency is not required for this role, as the job advert does not
state that the business analyst should have experience of gap analysis. Option C is not a correct answer, as it does not describe all
the competencies required for this role based on the job advert. Requirements engineering is a competency that involves eliciting,
analysing, specifying, validating and managing requirements for a system or product within an organisation or project. It helps to
ensure that requirements are clear, complete, consistent, testable and traceable throughout the system or product lifecycle. This
competency is not required for this role, as the job advert does not state that the business analyst should have experience of
requirements engineering,

References: BCS Practitioner Certificate in BAP Specimen, page 33.

NEW QUESTION # 72

In the process of using our BAPvS Study Materials if the clients encounter the difficulties, the obstacles and the doubts they could
contact our online customer service staff'in the whole day. If the clients fail in the test by accident we will refind them at once in the
first moment. Our service team will update the BAPvS study materials periodically and provide one-year free update. We only use
the certificated experts and published authors to compile our study materials and our products boost the practice test software to
test the clients’ ability to answer the questions. The clients can firstly be familiar with our products in detail and then make their
decisions to buy it or not.
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