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GlInl Certified Innovation Professional (CInP) 32 & CInP 5B (Q96-
Q101):

I #96
The fifth step in the Design Thinking process serves as the junction between the Front End and Back End of Tnnovation.
Select one correct answer from the list:

A. The Fuzzy Front End and the Messy Back

B. The Front End and Back End of Innovation
C. The Front End and Mid Zone of Innovation
D. The Mid Zone and Back End of Innovation

Ef#: B

A -

GInl'sCInP Handbookintegrates Design Thinking into its three-phase novation model: Front End (exploration), Mid Zone
(validation), and Back End (execution). The fifth step, "Test," concludes Design Thinking by validating prototypes, providing insights
that transition a concept from exploration (Front End) to execution (Back End)-e.g., confirming market fit for development. GInl
notes Test as a pivot point, often overlapping with Mid Zone validation, but its ultimate output bridges to Back End implementation.
Option B,

"Front End and Mid Zone," ends too early (Mid Zone is transitional). Option C, "Mid Zone and Back End," skips the Front End
origin. Option D, "Fuzzy Front End and Messy Back," is informal and imprecise. Option A aligns with GInl's framework, matching
the original answer, reflecting a strategic handoff where validated ideas become actionable-a key GInl process linkage.

R #97
The second major step of the Design Thinking process is made of which three action steps?
Select one correct answer from the list:

e A. Enpathize / Experiment / Define
e B. Empathize / Ideate / Test

e (. Ideate / Experiment / Design

e D. Imagine / Test / Define

IEfE: C

fiR .-

GInl'sCInP Handbookoutlines Design Thinking as a five-step process: Empathize, Define, Ideate, Prototype, and Test. However,
the question's phrasing-"second major step" with "three action steps'-requires interpretation. GInl doesn't explicitly group steps this
way, but context suggests a misphrasing or intent to test understanding of the sequence. The standard second step is "Define," which
builds on "Empathize" (first) and nvolves exploration (akin to "Experiment") to refine the problem statement. Thus, "Empathize /
Experiment / Define" (D) best fits as a conceptual trio leading to problem clarity. Option A, "Empathize / Ideate / Test," spans non-
sequential steps (1, 3, 5). Option B, "Imagine / Test / Define," uses non-GInl terims ("[magine").

Option C, "Ideate / Experiment / Design," skips earlier steps and misaligns. The original answer (D) is correct, likely intending to
cover the early process (Enpathize, exploration within Define, Define), reflecting GInl's tterative, user-focused flow-a nuanced test
of process mastery.

Reference:GInICInP Handbook, Section on Design Thinking Process Steps.

H #98
"In constructing their story, an Innovation Team can draw directly from their Empathy Map, in which case the customer's unmet
needs (pains and gains) defines what?" Select one correct answer from the list:

e A. Who the character is.
e B. What the transformation in the story is.


https://jp.fast2test.com/CInP-premium-file.html

e (. What the conflict in the story is.
e D. Where the story takes place.

IEf#: D

HH #99
Brainstorming, also known as Structured Ideation, is a process where teams do what to generate novel new ideas?" Select one
correct answer from the list:

A. Tell compelling stories to one another.

B. Crowdsource new ideas from the public.

C. Challenge each other to individually come up with the best ideas.
D. Pool their collective intelligence.

Ef#: D

M #100
A cardinal rule for Project Leaders leading their teans in needfinding is to never pursue innovation for the sake of being innovative.

Why is this?
Select one correct answer from the list:

A. Because being innovative is now looked down upon by most customers

B. They must also combine the innovation with effective marketing if they really want to look imovative

C. It may raise different stakeholders' expectations too high beyond what the business can safely deliver

D. Without a clear understanding of the deeper market need involved, it usually just results in another "me too" offering

Ef#: D
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