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Which of the following describes a use of a Configuration Item Record?

A. Record the change in a product's status
B. Record the reporting requirements for theWork Package
C. Identify the techniques and procedures required within the Work Package
D. Define the identification scheme to be applied to the project

Answer: A

NEW QUESTION # 12 
Which is a purpose of a Project Product Description?

A. Shows the dependencies between the project's products to aid planning
B. Records the costs and timescales for delivery of the project's final product
C. Provides a list of all the products to be delivered by the project
D. Defines what the project must deliver in order to gain acceptance

Answer: D

NEW QUESTION # 13 
Which is a purpose of a quality register?

A. To record the date a completed work package was received
B. To capture quality concerns about completed products
C. To record cross-references to issues relating to the quality of the products
D. To provide the status of quality activities carried out for completed products

Answer: D

Explanation:
The purpose of a Quality Register in PRINCE2 is to provide a detailed record of all quality activities that are planned and carried
out over the course of the project. It includes information such as who will perform the quality check, what standards must be met,
and the status and outcome of these quality activities. This ensures that each product meets its defined quality criteria before being
deemed complete.References: = PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 14 
Identify the missing word in the following sentence. The [?] theme defines that the Project
Board is responsible for the overall direction and management of the project,

A. Progress
B. Plans
C. Organization
D. Business Case

Answer: C

NEW QUESTION # 15 
Which statement defines a risk?

A. A certain event occurring in the future that will have a negative impact on the project's objectives
B. An event that has already occurred that the Project Manager must deal with immediately
C. An uncertain event, or set of events that, should it or they occur, will be automatically escalated to the Project Board for a
response
D. An uncertain event, or set of events that, should it or they occur, will have an effect on the achievement of objectives

Answer: D
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