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For UiPath professionals, passing the UiPath Automation Business Analyst Associate Exam (2023.10) exans such as the UiPath-
ABAAvI Examis essential to achieve their dream professional life. However, passing the UiPath Automation Business Analyst
Associate Exam (2023.10) (UiPath- ABAAv1) Exam is not an easy task, especially for those with busy schedules who need time to
prepare well for the UiPath- ABAAv] Exam To ensure success on the UiPath-ABAAv1 Exam, you need UiPath UiPath- ABAAv1
Exam Questions that contain all the relevant information about the exam.

UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q49-Q54):

NEW QUESTION # 49
Which stage of the Automation Implementation Methodology involves assessing autormation candidates for business value and
technical feasibility?

A. Business Case and Technical Validation
B. Process Analysis

C. Kickoff

D. Deployment and Hypercare

Answer: A

Explanation:

TheBusiness Case and Technical Validationstage is crucial for evaluatingwhether an automation initiative is feasible and valuable. In
this stage, selected automation candidates undergo rigorous assessment to determine if they are suitable for automation in terms of
business impact and technical execution.

Key stakeholders nvolved include thebusiness analyst,solution architect, andproject manager. The business analyst evaluates theROI
and cost-benefitof automating the process. Simultaneously, the solution architect assesses thetechnical complexity,dependencies,
andaccess requirementsfor implementation.

This dual validation ensures the process is worth automating and can be implemented within the current technical environment.
Processes that are highly complex, have low ROI, or nvolve systems that do not integrate well may be deprioritized or dropped.
Without this stage, organizations risk spending time and resources on automations that may not deliver sufficient value or may face
technical hurdles, which is why it is a foundational step in the implementation methodology.

NEW QUESTION # 50
What does the Application Tracker document typically capture?

A. Infrastructure cost analysis

B. Record of accesses required for development, UAT, and production
C. List of all business KPIs affected by automation

D. Breakdown of testing results for UAT

Answer: B

Explanation:

TheApplication Trackeris a document used torecord all system access requirementsfor an automation project. It lists the access
needs fordevelopers,robots, andtestersacross various environments -development

,UAT, andproduction.

It captures details like system names, access levels required, request status, responsible teams, and timelines.

This tracker is essential for coordinating withClient IT Tearmsand preventing delays due to access issues.

By maintaining a centralized record, the Project Manager and Infrastructure Engineer can track the provisioning process and ensure
all technical resources have the access they need. This proactive documentation supports a smooth and timely execution of
development and testing phases.

NEW QUESTION # 51
Which role is responsible for managing roadblocks, risks, changes, and escalations during implementation?

e A. Automation Developer
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¢ B. Business Analyst
¢ C. Project Manager
¢ D. Infrastructure Engineer

Answer: C

Explanation:

TheProject Manageris the role responsible formanaging roadblocks, risks, changes, and escalationsduring the automation
implementation process. They act as the central coordinator and point of contact for the implementation effort.

Key responsibilities include:

* Ensuring the project is delivered on time and within scope

* Monitoring progress and milestones

* Managing stakeholder communication

* Facilitating resolution of technical or operational roadblocks

* Handling change requests and scope variations

* Leading risk mitigation strategies

A strong Project Manager ensures that the Implementation Team functions smoothly and stays aligned with business goals. Their
leadership is crucial in keeping the project on track and ensuring a successful delivery.

NEW QUESTION # 52
Which stage involves preparing the solution for live operation and monitoring its stability?

A. Project Closure

B. Process Analysis

C. Deployment and Hypercare

D. Business Case and Technical Validation

Answer: C

Explanation:

TheDeployment and Hypercarestage is where the automation is prepared forlive operation, and thestability of the deployed solutionis
closely monitored. This stage ensures that the automation, now in production, is performing as expected and that any early issues are
resolved quickly.

Key activities in this stage include:

* Deploying the autormation to the production environment

* Verifying production environment configurations

* Monitoring bot behavior and performance

* Providing quick support for unexpected issues

* Traming end users if needed

TheHypercare periodis a temporary support window post-deployment in which theAutomation Developer, Solution Architect,
andProject Managerremain closely involved to resolve defects, gather feedback, and fine-tune the automation. This stage is critical
to ensure user confidence and smooth adoption of the automation into regular operations.

NEW QUESTION # 53
Which of the following best describes a benefit of having a structured automation implementation methodology?

A. Allows skipping of UAT phase

B. Increases manual intervention in processes

C. Ensures consistent quality and faster implementations
D. Reduces dependency on documentation

Answer: C

Explanation:

Having astructured autormation implementation methodology, like UiPath's, ensuresconsistent quality, faster and more reliable
implementations, and smootherhandoffs between teans. By following a defined sequence of stages - from Kickoff to Project
Closure - teanrs can operate with clarity and efficiency.

This methodology reduces ambiguity, improves collaboration between business and technical tearrs, and provides a framework for
issue escalation and risk management. It also ensures that each process is thoroughly analyzed, designed, built, and validated before



moving to production.
Without such structure, projects may suffer from misalignment, unclear responsibilities, delays, or quality issues. A strong
methodology acts as a roadmap for delivering automation in a scalable, repeatable, and maintainable way.

NEW QUESTION # 54

A second format is a UiPath-ABAAv] web-based practice exam that can take for self-assessment. However, it differs from
desktop-based UiPath-ABAAvI practice exam software as it can be taken via any browser, including Chrome, Firefox, Safari, and
Opera. This UiPath UiPath- ABAAv] web-based practice exam does not require any other plugins. You can take this UiPath-
ABAAVI self-assessment test on Windows, i0S, Linux, Mac, and Android. It also includes all of the functionalities of desktop
UiPath- ABAAV1 software and will assist you in passing the UiPath-ABAAwv! certification test.
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