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A steadily rising competition has been noted in the tech field. Countless candidates around the globe aspire to be Professional Scrum
Product Owner 11 in this field. Scrum PSPO-II stand out from the rest of the Scrum professionals. Once you become Scrum
certified, a whole new scope opens up to you and you are immediately hired by reputed firms. Even though the Professional Scrum
Product Owner II boosts your career options, you have to pass the PSPO-II Exam. This Professional Scrum Product Owner 11
exam serves to filter out the capable from incapable candidates.

Scrum PSPO-II exam is a certification program designed for individuals who are seeking to become professional Scrum Product
Owners. PSPO-II exam is designed to test the skills and knowledge of individuals in the areas of product ownership, product
development, and teamwork. The Scrum PSPO-II certification is recognized globally and is highly valued by organizations that use
Agile methodologies.

Earning the Scrum PSPO-II certification demonstrates that an individual has an advanced understanding of Scrum and is capable of
leading product development teas. Professional Scrum Product Owner 11 certification is recognized globally and is highly valued by
organizations that use Scrum to manage their projects. It is also a great way for product owners to demonstrate their expertise and
advance their career. The Scrum org certification program is widely recognized in the industry and provides a clear path for
mndividuals to advance their Scrum knowledge and skills.

Scrum PSPO-II (Professional Scrum Product Owner II) Certification Examis a globally recognized certification that validates the
knowledge and skills of professionals working as Product Owners in Scrum teans. Professional Scrum Product Owner 11
certification examis designed to test the ability of Product Owners to manage product backlogs, work with stakeholders, and deliver
valuable products that meet the needs of customers.
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We have a professional team to collect the first-hand information for the PSPO-II study materials. We can ensure you that what you
receive is the latest version for the PSPO-II exam dumps. We are strict with quality and answers of exam dumps. Besides, we offer
you free update for one year, and you can get the latest information about PSPO-II Exam Dumps. We also have online and offline
chat service stuffto answer all the questions. If' you have any questions about PSPO-II exam materials, just contact us, we will give
you reply as soon as we can.

Scrum Professional Scrum Product Owner II Sample Questions (Q57-Q62):

NEW QUESTION # 57
How does the Scrum Master help the Product Owner? (choose the best three answers)

A. Finding techniques for effective Product Backlog management
B. Leading and coaching the organization in its Scrum adoption
C. Introducing cutting edge development practices

D. Understanding product planning in an empirical environment
E. Facilitating Scrum events as requested or needed

Answer: A,D,E

NEW QUESTION # 58
A Product Owner is needed for every:
(choose the best answer)

A. Portfolio.

B. Program

C. Product.

D. All of the above.

Answer: C

Explanation:

The Product Owner is the sole person accountable for managing the Product Backlog and ensuring the value of the work the Scrum
Team performs. The Product Owner is one person, not a committee. The Product Owner may represent the desires of a committee
in the Product Backlog, but those wanting to change a Product Backlog item's priority must address the Product Owner1. The
Product Owner is responsible for the product and its outcome2.

A product is a vehicle to deliver value. It has a clear boundary, known stakeholders, well-defined users or customers. A product
could be a physical product, a software product, a service, a project, or something else3. A product has a product vision, which is
the overarching goal of the product, the reason for creating it, and the impact it should have on its customers and users4.

A portfolio is a collection of products or projects that are aligned with a strategic goal or an organizational unit5. A programis a
group of related projects or products that are managed in a coordinated way to obtain benefits and control not available from
managing them individually. A portfolio or a program may have a portfolio or program manager, who is responsible for overseeing
the alignment, prioritization, and governance of the portfolio or program. However, these roles are not equivalent to the Product
Owner role, as they do not have the same accountabilities and authorities as the Product Owner.

Therefore, the correct answer is that a Product Owner is needed for every product, not for every portfolio or program. Reference:
1: Scrum Guide 2: Understanding and Applying the Scrum Framework 3: Managing Products with Agility 4: [Product Vision] 5:
[Portfolio] : [Program] : [Portfolio Management] : [Program Management |

NEW QUESTION # 59

The Evidence-Based Management (EBM) consists of four Key Value Areas (KVAs). One of which is Ability to Innovate (A2I).
The goal of looking at the A21 is to maximize the organization's ability to deliver new capabilities and innovative solutions.

Which action can improve your A2I? (choose the best answer)

A. Increasing the level of your tean's cross-functionality skills.

B. All of the above.

C. Co-locating the team members.

D. Setting days where there are no meetings outside of the Scrum events in order to increase focus.

Answer: B
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NEW QUESTION # 60
As a Scrum Product Owner, what should be your most important activity? (choose the best answer)

A. Making sure that all the needs of the stakeholders are satisfied.
B. Being the primary contact point for all product details

C. Planning release schedules and roadmaps

D. Ensuring the maximum value is delivered by the product.

Answer: D

NEW QUESTION # 61
Which activities a Product Owner likely to engage in during a Sprint? (choose the best three answers)

A. Update the Sprint burndown chart.

B. Assign and prioritize the Developers's tasks.

C. Support the Developers by answering questions about iterns that are unclear
D. Re-order Product Backlog Iters.

E. Host the Daily Scrum and Retrospective.

F. Collaborate with stakeholders.

Answer: C,D,F

NEW QUESTION # 62

We guarantee that you can enjoy the premier certificate learning experience under our help with our PSPO-II prep guide. First of all
we have fast delivery after your payment in 5-10 minutes, and we will transfer PSPO-1I guide torrent to you online, which mean that
you are able to study soon to avoid a waste of time. Besides if you have any trouble coping with some technical and operational
problens while using our PSPO-II Exam Torrent, please contact us immediately and our 24 hours online services will spare no effort
to help you solve the problem in no time.
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