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Scrum Professional Scrum Product Owner II Sample Questions (Q88-Q93):
NEW QUESTION # 88 
What are the accountabilities of a Tester on a Scrum Team?
(choose the best two answers)

A. Finding bugs to assure quality.
B. There is no specific tester role.
C. Creating code coverage reports for the test manager.
D. Checking the work of the Developers.
E. Everyone on the Scrum Team is accountable for the quality of the product.

Answer: B,E

Explanation:
According to the Scrum Guide, the Scrum Team consists of one Scrum Master, one Product Owner, and Developers. There is no
distinction between different types of Developers, such as testers, programmers, designers, etc. The Developers are the people who
deliver a potentially releasable Increment of "Done" product at the end of each Sprint. They are accountable for creating and
adhering to the Definition of Done, ensuring technical excellence and good design, and collaborating with the Product Owner to
maximize value1. Therefore, everyone on the Scrum Team is responsible for ensuring the quality of the product, and there is no
specific tester role. However, this does not mean that testing skills are not needed or valued. On the contrary, testing is an essential
activity that supports the team and critiques the product throughout the development process2. A professional tester can contribute
to the Scrum Team by coaching the team on testing techniques, tools, and practices, helping the team to define clear and
unambiguous acceptance criteria, challenging the team to consider different scenarios and edge cases, creating and executing test
plans, and providing feedback on the product's usability, performance, security, and other aspects3. A professional tester can also
collaborate with the Product Owner to ensure that the product meets the expectations and needs of the stakeholders and users.

NEW QUESTION # 89 
You are a new Product Owner brought in to fix an existing product. The product is integral to the organization's long-term vision.
When examining the issues you were able to learn that:
-The last three releases have had no positive impact on product value.
-The costs to build and maintain a release is high compared to the revenue it generates. ie Product Cost Ratio.
-The time from which the team starts working on a release to having it shipped to users is long. ie Time-to-Market.
As the Product Owner, which strategy would you pursue? (choose the best answer)

A. Suggest cancelling the product and focus on other opportunities as the Unrealized Value is low.
B. Focus on identifying and delivering high-value features that will gain more customers and increase revenue.
C. Improve the team's Ability to Innovate by identifying and eliminating the waste that is creating the high cost ratios and long
release cycles.

Answer: C

NEW QUESTION # 90 
A Subject Matter Expert (SME) has been working at the current company for five years. As the sale drops, he approached the
Product Owner and advised him to add more attractive features to revive the market share. Ben, the Product Owner, analyzed the
historical data, and he found that a lack of features was not the main culprit for the declination.
What should the Product Owner do next? (choose the best two answers).

A. Acknowledge the SME's view but politely refuse to add new features as he found that it was not the root cause.
B. Conduct experiments to validate the market, then notify the result to stakeholders.
C. Agree with the SME as he is an expert plus has been with the company for a long time. Ben should discuss with the SME
and increase the potential features for the upcoming releases.
D. Invite the Scrum Team and stakeholders to vote for the valuable features.

Answer: A,B



NEW QUESTION # 91 
Product Vision and Strategy are indicators and motivators for people who perform product delivery.
Which of the following statements are true? (choose all that apply)

A. Description of the product's users and what they want to achieve.
B. Description of how the product will generate revenue.
C. Description of how your product will be used to achieve outcomes.
D. Description of how the product competes against others in the market.

Answer: A,B,C,D

NEW QUESTION # 92 
Which of the following would help you evaluate how much value is being delivered? (choose the best answer)

A. The number of Product Backlog items in a release.
B. All of the above
C. The number of Story Points delivered by the Developers.
D. None of the above.
E. The cycle-time cost of the product release
F. How frequently your product is used by your customers

Answer: F

NEW QUESTION # 93
......
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