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NEW QUESTION # 1319
‘Which of'the following is a schedule network analysis technique that takes limited resources into account?

A. Network reserve analysis
B. Critical path method

C. Critical chain method

D. Lead and lag adjustment

Answer: C

NEW QUESTION # 1320
The purpose of the project charter is:

A. To acknowledge the existence of the project team, project manager, and project sponsor.

B. To recognize and acknowledge the project sponsor.

C. To describe the selection method used to choose the project

D. To recognize the existence of the project, and commit organizational resources to the project-

Answer: D

NEW QUESTION # 1321
In a weekly status meeting with the client, the project manager asks each team member to present how their deliverables are
impacting the customer's final product requirements. Which leadership skill is the project manager applying?

A. Ensuring that expectations are clear

B. Maintaining team spirit and cooperation
C. Having a holistic and systemic view

D. Focusing on the important things

Answer: C

NEW QUESTION # 1322

A project team is working together on a computer relocation project, and all of the team members are experienced with relocation.
There are many ideas being shared during the team meeting, and too many ideas result in the team being unable to conclude the
relocation approach.

‘What should the project manager do?

A. Employ a consulting company to offer best practice solutions.
B. Empower the team members to make decision themselves.

C. Help the project team create consensus around the solutions.
D. Seek management's decision for the best relocation approach.

Answer: C

NEW QUESTION # 1323
The time phased budget that is used to measure and monitor cost performance is:

A. The cost budget
B. The project budget
C. The cost estimate
D. The cost baseline

Answer: D

NEW QUESTION # 1324
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