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Thema Einzelheiten

Thema 1

Clinical
Patient Safety: This domain focuses on improving patient safety by promoting a safety culture, managing
incident reporting, educating staff and patients, addressing ethical concerns, and implementing corrective
actions to reduce risks and prevent harm.

Thema 2
Claims and Litigation: This domain focuses on handling potential claims and legal cases, including claim
reporting, litigation support, legal documentation management, and analyzing claims data to understand risk
exposure.

Thema 3
Healthcare Operations: This domain involves managing operational risk activities such as conducting risk
assessments, developing policies, coordinating risk programs, supervising staff, and supporting patient
safety initiatives.

Thema 4
Legal and Regulatory: This domain focuses on ensuring compliance with healthcare laws and regulations,
protecting patient information, managing reporting requirements, and supporting accreditation and
regulatory responses.

Thema 5
Risk Financing: This domain covers managing financial risks through insurance programs, claims
coordination, loss analysis, and developing strategies to reduce financial exposure.

ASHRM Certified Professional in Health Care Risk Management (CPHRM)
CPHRM Prüfungsfragen mit Lösungen (Q102-Q107):
102. Frage 
In general, how many steps should an FMEA proceed in each direction (upstream/downstream) when mapping a process for failure
analysis?

A. Only the current step; context is irrelevant
B. Ten steps minimum regardless of complexity
C. Steps are not mapped in FMEA
D. Two steps in each direction (a common practical rule-of-thumb)

Antwort: D

Begründung:
A practical FMEA requires enough process context to capture upstream causes and downstream consequences without becoming
unmanageably large. A common operational rule-of-thumb is to examine roughlytwo steps upstream and two steps downstreamfrom
a target step to uncover handoffs, dependencies, and failure propagation. Risk management objectives focus on identifying failure
modes that originate earlier (e.g., incorrect patient ID at registration leading to lab/specimen mismatch) and harms that emerge later
(e.g., delayed result communication causing deterioration). The exact boundary depends on complexity and risk; high-hazard
workflows (blood products, surgery, chemo) may require deeper mapping. The goal is usable granularity: map, identify failure
modes, score (S-O-D), prioritize, implement controls, and reassess residual risk.

103. Frage 
Supervisors who conduct job interviews may ask which of the following questions?

A. Are you currently taking a prescription medication?
B. Are you a citizen of the United States?
C. Can you meet the organization's attendance requirement?
D. Do you plan to have children?

Antwort: C

Begründung:
Under Health Care Risk Management standards aligned with ASHRM and the American Hospital Association Certification Center,
employment interview questions must comply with federal and state anti-discrimination laws, including the Americans with Disabilities



Act ADA, Title VII of the Civil Rights Act, the Pregnancy Discrimination Act, and the Immigration Reform and Control Act.
Questions about prescription medications may violate ADA provisions by eliciting information about potential disabilities prior to a
conditional offer of employment. Asking whether a candidate plans to have children may constitute unlawful discrimination based on
sex or family status. Inquiring directly about citizenship may violate federal employment eligibility standards; employers may instead
ask whether the applicant is legally authorized to work in the United States.
In contrast, asking whether a candidate can meet the organization's attendance requirements is permissible because it relates directly
to essential job functions and business necessity. Employers may inquire about the ability to perform job-related duties, provided
questions are applied consistently to all applicants and are not designed to screen out protected classes.
Legal and regulatory objectives emphasize nondiscriminatory hiring practices and adherence to equal employment laws. Therefore,
questions regarding attendance requirements are appropriate in a job interview setting.

104. Frage 
Which of the following should a risk manager consider when evaluating the effectiveness of a claims management program?
* indemnity-to-expense ratios
* total number of cases reported
* percentage of cases resolved within reserves
* percentage of cases identified prior to claim

A. 1, 2, and 3 only
B. 2, 3, and 4 only
C. 1, 2, and 4 only
D. 1, 3, and 4 only

Antwort: D

Begründung:
According to Health Care Risk Management principles outlined by ASHRM and the American Hospital Association Certification
Center, evaluation of a claims management program focuses on efficiency, financial accuracy, and proactive identification of risk
exposures.
Indemnity-to-expense ratios are important performance indicators that measure the proportion of funds spent on compensation
versus defense costs. A balanced ratio reflects efficient claim handling and appropriate litigation management. The percentage of
cases resolved within reserves evaluates the accuracy of initial reserve setting and ongoing claims assessment, demonstrating financial
forecasting effectiveness.
Additionally, the percentage of cases identified prior to formal claim filing reflects proactive risk identification and early intervention
practices, which may reduce litigation costs and improve resolution outcomes.
In contrast, the total number of cases reported alone does not measure program effectiveness, as volume may be influenced by
patient population, service lines, or reporting culture rather than management quality.
Claims and litigation objectives emphasize accurate reserving, early case identification, and cost-effective resolution strategies.
Therefore, indemnity-to-expense ratios, resolution within reserves, and early case identification are appropriate metrics for evaluating
the effectiveness of a claims management program.

105. Frage 
Which of the following is an essential component of a risk management policy and procedure manual?

A. loss run report
B. department organizational chart
C. medical staff bylaws
D. actuarial report

Antwort: B

Begründung:
According to Health Care Risk Management standards outlined by ASHRM and the American Hospital Association Certification
Center, a risk management policy and procedure manual should clearly define the structure, authority, and operational framework of
the risk management program. An organizational chart is an essential component because it identifies reporting relationships, lines of
authority, and accountability within the department and in relation to executive leadership and governing bodies.
A clearly documented organizational structure supports regulatory compliance, facilitates communication, and ensures that
responsibilities for event reporting, claims management, patient safety initiatives, and regulatory oversight are properly assigned. It
also demonstrates governance alignment and helps accrediting bodies evaluate program effectiveness.



Medical staff bylaws are separate governance documents that outline credentialing, peer review, and clinical governance standards.
Actuarial reports are financial analyses used in risk financing decisions but are not part of a policy and procedure manual. Loss run
reports summarize historical claims activity and support financial review but do not define program structure.
Health Care Operations objectives emphasize formal documentation of authority, processes, and accountability within the risk
management framework. Therefore, inclusion of the department organizational chart is an essential element of a comprehensive risk
management policy and procedure manual.

106. Frage 
The first layer of insurance that will respond to a specific type of loss or exposure is called

A. primary.
B. frontline.
C. baseline.
D. foundation.

Antwort: A

Begründung:
According to Health Care Risk Management principles supported by ASHRM and the American Hospital Association Certification
Center, insurance coverage for liability exposures is often structured in layers. The first layer of insurance that responds to a covered
loss is known as the primary policy.
Primary insurance provides initial coverage once any applicable deductible or self-insured retention has been satisfied. It is
responsible for defense and indemnity payments up to the policy's stated per-occurrence and aggregate limits. Only after the primary
policy limits are exhausted do excess or umbrella policies respond.
Terms such as baseline, foundation, and frontline are not recognized technical classifications in layered insurance structures. In
professional and general liability programs, organizations commonly maintain a primary layer followed by one or more excess layers
to protect against catastrophic losses.
Risk financing objectives emphasize understanding policy structure, limits, attachment points, and coordination between layers to
ensure adequate protection of organizational assets. Therefore, the correct term for the first layer of insurance that responds to a loss
is the primary policy.

107. Frage
......
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zu verstehen. Sie sind geeignet für alle Arten von Lernenden. Wenn Sie die Fragenkataloge zur ASHRM CPHRM
Zertifizierungsprüfung von ITZert wählen, können Sie einjährige Aktualisierung kostenlos genießen.
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