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AACE International Planning & Scheduling Professional (PSP) Exam AACE-
PSP Prüfungsfragen mit Lösungen (Q155-Q160):
155. Frage 
What is the actual duration as of the status date or data date of Activity B?

A. 4.
B. 0.
C. 3.
D. 7.

Antwort: D

Begründung:
Understand Activity B's Status:
Activity B has an original duration of 5 days.
As of the data date/status date, the diagram shows progress beyond 5 days.
Review Actual Duration:
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The progress bar indicates that 7 days have already been worked on Activity B.
Actual duration as of the status date = 7 days.
Cross-Verification:
Option B: Incorrect. Progress exceeds 3 days.
Option C: Incorrect. Progress is not 0 days.
Option D: Incorrect. Progress is more than 4 days.
Option A: Correct. Matches the observed progress on the diagram.
Reference:
PSP Study Guide (2019), Section on Network Diagrams and Status Updates.
AACE Recommended Practices, RP 10S-90.

156. Frage 
Identify the late finish to develop plans and specs.

A. 7 months.
B. 10 months.
C. 9 months.
D. 8 months.

Antwort: C

157. Frage 
Estimate to complete (ETC) is __________________.

A. The expected total cost of an activity, group of activities or the project
B. The costs actually incurred in accomplishing the work performed
C. The expected remaining cost needed to complete an activity, group of activities or the project
D. The value of the completed work expressed in terms of the budget assigned to that work

Antwort: C

158. Frage 
Which of the following phases does NOT describe the commonly accepted construction life cycle?

A. Installation phase.
B. Planning and design phase.
C. Turnover and start-up phase.
D. Claims and disputes phase.

Antwort: D

159. Frage 
What is the cycle time?

A. 5 minutes
B. 17 minutes
C. 6 minutes
D. 14 minutes

Antwort: B

160. Frage
......
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