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AE #220
The project manager receives an updated project schedule from a sub team detailing the deliverables, dates, and durations for a
critical milestone on the development and testing for offshore activities. This report is received one hour before a meeting with the
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chief executive officer (CEO) to present an updated master schedule of the critical path. The CEO has been promised a discussion
on the project schedule several times.

However, based on the recent update from the off-shore team, the project manager realizes this new schedule is not realistic. There
are new risks associated with it and it is not well thought out. Some key stakeholders want to present this revised plan to the CEO.
This meeting has been postponed twice already.

Which action should the project manager take before meeting with the CEO?

¢ A. Request the meeting be re-scheduled before presenting the master schedule to the CEO, stating that new major risks were
identified and need to be assessed thoroughly.

¢ B. Present the revised master schedule to the CEO with the caveat that its being updated as new information is received, and
these are the current dates at this point.

o C. Present the revised schedule to the CEO and only answer questions about validity, if asked.

e D. Talk to the stakeholders before the meeting to discuss the options and ask their opinion.

HE: D

HAE #221

Fred is the project manager of the CPS project. He is working with his project team to prioritize the identified risks within the CPS
project. He and the team are prioritizing risks for flrther analysis or action by assessing and combining the risks probability of
occurrence and impact. What process is Fred completing?

A. Perform quantitative analysis

B. Risk identification

C. Perform qualitative analysis

D. Risk Breakdown Structure creation

od
m
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A2 #222

A risk manager is managing risks of a mission critical application. A subject matter expert (SME) asks the risk manager to treat
every single risk identified as an extremely high priority.

‘What should the risk manager do?

A. Perform a sensttivity analysis and determine the correct priority of every identified risk.

B. Agree with the SME, treat every risk with equal priority, and inform all stakeholders.

C. Ask the project sponsor if every risk in the risk register can have the same priority.

D. Mark every identified risk as an extremely high priority and any future risks as a lower priority.

e A

ME:

According to the PMBOK Guide, 6th edition, Section 11.6.2.1, Sensitivity Analysis, a sensitivity analysis is a technique that helps to
determine which individual project risks or other sources of uncertainty have the most potential impact on project outcomes. A
sensitivity analysis can be used to prioritize risks based on their relative effect on the project objectives, such as cost, schedule,
quality, or scope. A sensitivity analysis can also help to identify areas where risk response efforts may be most effective. Therefore,
the risk manager should performa sensitivity analysis and determine the correct priority of every identified risk, rather than agreeing
with the SME or the project sponsor, or marking every risk with the same or different priority without proper analysis. Reference:
PMBOK Guide, 6th edition, Section 11.6.2.1, Sensitivity Analysis1 The risk manager should performa sensitivity analysis to assess
the impact of each risk on the project objectives. This will help in determining the correct priority of every identified risk, ensuring
that resources are allocated effectively and that the most critical risks are addressed first.

AE #223
A risk manager of a complex project has identified a risk and believes a deeper understanding of the source and likelihood is
necessary. How should the risk manager proceed?

e A, Develop and employ an Ishikawa diagram
e B. Create prompt lists for expert interviews
e (. Analyze the assumptions and constraints



e D. Performa review of project documents
HY: A

dE:

An Ishikawa diagram (also known as a fishbone or cause-and-effect diagram) is a tool used to identify and analyze the root causes
and sources of a risk. It helps the risk manager gain a deeper understanding of the risk source and likelihood. (Reference: PMBOK
Guide, 6th Edition, p. 139) An Ishikawa diagram, also known as a fishbone diagram or a cause-and-effect diagram, is a tool that
can help the risk manager to analyze the root causes of a risk and to identify the factors that influence its occurrence and impact. An
Ishikawa diagram can also help to visualize the relationships among different causes and to prioritize the most significant ones. By
developing and employing an Ishikawa diagram, the risk manager can gain a deeper understanding of the source and likelihood of
the risk and plan appropriate responses accordingly. Reference: The Standard for Risk Management in Portfolios, Programs, and
Projects, page 72; PMBOK Guide, 6th edition, page 398.

AE #224
A risk manager for a financial organization is assigned to support a project team in developing a custom software solution to manage
loans. Which document should the risk manager request first from the project sponsor to identify major risks?

A. Clients' credit scores

B. Risk management plan

C. Organization's mission and vision

D. Historical data from the credit portfolio

He:. B

Y.

According to the PMBOK Guide, 6th edition, Chapter 11: Project Risk Management1, the risk manager should request the risk
management plan first from the project sponsor to identify major risks. This is because:

The risk management plan is a document that describes how risk management activities will be planned, structured, and performed
throughout the project life cycle. The risk management plan provides guidance and direction for the risk manager and the project
team on how to identify, analyze, prioritize, respond, and monitor risks, as well as how to allocate resources, define roles and
responsibilities, establish risk categories, and document risk-related information.

The risk management plan is a key input for the risk identification process, which is the process of determining which risks may affect
the project and documenting their characteristics. The risk identification process involves using various tools and techniques, such as
brainstorming, interviews, checklists, assumptions and constraints analysis, SWOT analysis, expert judgment, and data gathering, to
generate a comprehensive list of potential risks that may impact the project objectives, such as scope, schedule, cost, quality, or
stakeholder satisfaction.

The risk management plan helps the risk manager to identify major risks by providing the following information:

The risk management strategy, which defines the approach and methodology for managing risks, including the level of detail, rigor,
and frequency of the risk management activities, and the alignment with the project management plan and the organization's policies
and procedures.

The risk thresholds, which specify the acceptable level of risk exposure for the project and its objectives, based on the risk appetite,
tolerance, and attitude of the project sponsor and other key stakeholders.

The risk categories, which are a group of potential causes of risk that can be used to structure and organize the identified risks into a
hierarchical structure, such as a risk breakdown structure (RBS). The risk categories can be derived from various sources, such as
the project scope statement, the work breakdown structure (WBS), the organizational process assets, or the industry standards and
practices.

The roles and responsibilities, which define the authority and accountability of the project team members and other stakeholders
involved in the risk management process, such as the risk manager, the risk owner, the risk committee, the risk auditor, and the risk
reviewer.

The resources, which specify the budget, time, and human resources allocated for the risk management process, as well as the tools,
techniques, and software applications that will be used to support the risk management activities.

The communication and reporting, which describe the type, format, content, frequency, and distribution of the risk-related
information and reports that will be shared among the project team and other stakeholders, such as the risk register, the risk report,
the risk dashboard, and the risk audit report.

The other options are not the best documents to request first from the project sponsor to identify major risks because:

The clients' credit scores are a specific type of data that can be used to assess the credit risk of the loans, but they do not provide a
comprehensive view of all the potential risks that may affect the project, such as technical, operational, legal, regulatory, or market
risks.

The organization's mission and vision are high-level statements that describe the purpose, values, and goals of the organization, but



they do not provide specific guidance or direction on how to manage risks for the project, such as the risk management strategy,
methodology, or tools.

The historical data from the credit portfolio are a source of information that can be used to analyze the past performance and trends
of the loans, but they do not reflect the current or future uncertainties and opportunities that may impact the project, such as changes
in customer behavior, technology, competition, or regulation.

PMBOK Guide, 6th edition, Chapter 11: Project Risk Management1
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