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NEW QUESTION # 10
In pre-crisis management, CM activities are focused on prevention and preparedness activities.

o A True
e B. False

Answer: A

Explanation:
Explanation
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In pre-crisis management, CM activities are focused on prevention and preparedness activities. This is true because pre-crisis
management is the phase before a crisis occurs, where theorganization tries to anticipate and avoid potential crises or reduce their
likelihood and impact. Pre-crisis management nvolves activities such as risk assessment, business impact analysis, business continuity
planning, contingency planning, crisis communication planning, training and awareness, testing and exercising, monitoring and
reviewing. Verified References:

https//www.cisco.comy/c/en/us/solutions/hybrid-work/what-is-business-continuity. htmlhttps //phoenixnap.convb

NEW QUESTION # 11
‘Which of the following four are action approach crisis and post-crisis management? (Choose four R's)

A. Rss Feed
B. Response
C. Readiness
D. Rustic

E. Recovery
F. Reduction

Answer: B,CE,F

Explanation:

Explanation

The four R's are action approaches for crisis and post-crisis management. They are:

Reduction: This approach ains to prevent or mitigate the occurrence or impact of a crisis by identifyng and addressing the root
causes, vulnerabilities, and risks.

Readiness: This approach ains to prepare for a potential crisis by developing plans, policies, procedures, systens, teams, and
resources that can enable a timely and effective response.

Response: This approach aims to manage a crisis by activating the plans, policies, procedures, systens, teams, and resources that
can contam, control, and resolve the situation.

Recovery: This approach ains to restore normal operations after a crisis by implementing actions that can repair damages, restore
functions and processes, resume services and products, recover losses, and learn lessons. Verified References:
httpss//www.cisco.comvc/en/us/solutions/hybrid-work/what-is-business-continuity. html
https7//phoenixnap.com/blog/what-is-business-continuity-management

NEW QUESTION # 12
Which of'the following are the four T's of risk guidance produced by by the Office of Government Commerce? (choose four)

A. Title

B. Termmnate
C. Technique
D. Transfer
E. Tolerate
F. Treat

Answer: B,D,E,F

Explanation:

Explanation

The four T's of risk guidance produced by the Office of Government Commerce are transfer, tolerate, treat, and terminate. They are:
Transfer: This strategy nvolves transferring or sharing some or all of the responsibility or impact of a risk to another party, such as an
insurer, a supplier, or a partner.

Tolerate: This strategy nvolves accepting or retaining a risk without taking any further action to reduce t, either because the risk level
is acceptable or because the cost or effort of reducing it is not justified.

Treat: This strategy nvolves taking steps to reduce the likelihood or impact of a risk to an acceptable level, such as implementing
controls, mitigations, or contingency plans.

Terminate: This strategy nvolves eliminating or avoiding a risk by discontinuing or changing the activity that causes it. Verified
References: https//www.investopedia.comvterms/t/the-four-ts.asp
https//www.thebci.org/training-qualifications/good-practice-guidelines. html



NEW QUESTION # 13
‘Which of the following four are action approach crisis and post-crisis management? (Choose four R's)

A. Rss Feed
B. Response
C. Readiness
D. Rustic

E. Recovery
F. Reduction

Answer: B,CE,F

Explanation:

The four R's are action approaches for crisis and post-crisis management. They are:

* Reduction: This approach aims to prevent or mitigate the occurrence or impact of a crisis by identifying and addressing the root
causes, vulnerabilities, and risks.

* Readiness: This approach aims to prepare for a potential crisis by developing plans, policies, procedures, systems, teans, and
resources that can enable a timely and effective response.

* Response: This approach ains to manage a crisis by activating the plans, policies, procedures, systers, teams, and resources that
can contain, control, and resolve the situation.

* Recovery: This approach aims to restore normal operations after a crisis by implementing actions that can repair damages, restore
functions and processes, resume services and products, recover losses, and learn lessons. Verified References:
httpsy//www.cisco.comy'c/en/us/solutions/hybrid-work/what-is- business-continuity.html https://phoenixnap.com/blog/what-is-
business-continuity-management

NEW QUESTION # 14
Which Process can be both time consuming and expensive as a result, management will expect tangible benefits to be achieved by
the process?

A. Business Contingency Planning
B. Business Process Planning

C. Business Continuity Planning
D. Business Ethical Planning

Answer: C

Explanation:

Explanation

Business continuity planning is the process of identifying, developing, and implementing strategies and plans to ensure the continuity
of an organization's critical functions and processes in the event of a disruption. It can be both time consuming and expensive, as it
requires a thorough analysis of risks, impacts, resources, and recovery options. However, management will expect tangible benefits
from the process, such as reduced losses, increased resilience, improved reputation, and compliance with regulations. Verified
References:

httpss//www.ready.gov/business-continuity-plan https://drii.org/resources/professionalpractices/EN

NEW QUESTION # 15

The GAQM CBCP-002 Certification is a valuable certificate that is designed to advance the professional career. With the Certified
Business Continuity Professional (CBCP) (CBCP-002) certification exam seasonal professionals and beginners get an opportunity
to demonstrate their expertise. The Certified Business Continuity Professional (CBCP) certification exam recognizes successful
candidates in the market and provides solid proof of their expertise.
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