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Chancen bringen. Wenn Sie die Chance verpasst haben, konnnen Sie nur bereuen. Die Fragenpool zur Scaled Agile SAFe-RTE
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211. Frage
What is one reason why the ART predictability measure is important?

A. Tt identifies under-performing teams

B. It allows the business and other stakeholders to plan effectively

C. It indicates where the Solution is ready to be released

D. It demonstrates the need to fix the scope at the beginning of the PI

Antwort: B

Begrindung;

The ART predictability measure is a critical metric within the SAFe framework. It is important because it enables businesses and
other stakeholders to plan effectively. This measure provides insights into how reliably teams and ARTs can deliver business value
against their planned objectives. By understanding the predictability of the ART, stakeholders can make informed decisions about
future investments, resource allocation, and market commitments. It is not primarily about identifying under-performing teans (A),
fixing the scope at the beginning of the PI (B), or indicating when the Solution is ready to be released . Instead, predictability
measures provide a fact-based understanding of the ART's ability to deliver on its commitments, which is essential for effective
planning and adjustment of strategies].

212. Frage
What is the most accurate definition of DevOps?

A. A mindset, culture, and set of technical practices that emphasizes close coopera-tion to provide value to the Customer
B. A set of tools and processes that govern how code is deployed

C. A process that provides visibility to impediments between writing code and deliv-ering value

D. A method that ensures Operations works with Development every day to deliver value

Antwort: A

213. Frage
What does assigning business value to a team's P1 Objectives influence?

¢ A. How the Kanban work in process limits are set
¢ B. How teans plan the implementation
¢ C. How to achieve objectives

Antwort: B

214. Frage
An Agile Release Train (ART) is frequently discovering compatibility issues between the developed Solution and the Enterprise
information architecture. What can the Release Train Engineer do to prevent this from occurring?

A. Confirm attendance of architectural representatives at Program Increment (PT) Planning
B. Develop more detailed Feature definitions

C. Add data Architects onto the ART

D. Conduct the entire data architecture design upfront

Antwort: A

Begriindung;

To prevent compatibility issues between the developed Solution and the Enterprise information architecture, the Release Train
Engineer (RTE) can take proactive steps during the Program Increment (PI) Planning phase.

One effective approach is to ensure that architectural representatives are present at PI Planning meetings. This allows for early
detection and resolution of potential compatibility issues, as these representatives can provide valuable insights into the Enterprise
information architecture and how the developed Solution should align with it.

By confirming the attendance of architectural representatives, the RTE facilitates direct communication between the development
teams and the architects. This collaboration is crucial for aligning the ART's work with the broader architectural standards and
requirerments, thereby reducing the likelihood of encountering compatibility issues later in the development process.



This strategy aligns with the SAFe principle of fostering collaboration and alignment across various roles within the ART to ensure a
smooth and efficient workflow that adheres to the organization's technical and strategic objectives].

215. Frage
When looking at a program board at the end of program increment (PI) planning, what does it mean when a feature is placed ina
team's swim lane with no strings?

A. That the team has not broken the feature into stories yet and has not identified dependencies
B. That it has dependencies on teans in other Agile release trains (ARTS) or Solution Trains

C. That the team has been assigned, but the feature' uependencies have not been identified yet
D. That the feature can be completed by that team independently

Antwort: D

Die Scaled Agile SAFe-RTE Zertifizierungspriifung ist eine IT-Zertifizierung, die in der [T-Branche breite Anerkennung findet. Leute
auf der ganzen Welt interessieren sich flir die Scaled Agile SAFe-RTE Zertifizierungsprifing. Denn mit dieser Zertifizierung konnen
Sie erfolgreiche Karriere machen und Erfolg erzielen. Die Schulungsunterlagen zur Scaled Agile SAFe-RTE Zertifizierungspriifing
von Zertpruefung ist immer vorrangiger als die der anderen Websites. Denn wir haben ein riesiges IT-Expertenteam Sie erfolgen
mmer die neuesten Schulungsunterlagen zur Scaled Agile SAFe-RTE Zertifizierungspriifing,
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