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EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q14-Q19):
NEW QUESTION # 14 
Of the below, which is a non-renewable energy source?

A. Natural Gas
B. Tidal power
C. Hydropower
D. Wind energy

Answer: A

Explanation:
Non-renewable energy sources are those that:
* Cannot be replenished within a human lifespan
* Exist in finite quantities
* Are extracted from fossil fuels or geological deposits
Natural gasis a fossil fuel and thereforenon-renewable.
Why the other options are incorrect:
* Wind energy- renewable
* Tidal power- renewable
* Hydropower- renewable
Thus,Ais correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Sustainability planning considers renewable vs. non-renewable sources.
* Natural gas is listed as a fossil fuel, hence non-renewable.

NEW QUESTION # 15 
What is the outcome of a risk evaluation process?

A. The list of all identified risks
B. The decision whether risk treatment needs to take place
C. The report advising the board of management to accept all identified risks
D. The required budget treating the data center risk

Answer: B

Explanation:
In the EPI framework for risk management, after the risk identification and risk analysis steps, therisk evaluationstep determines
whether the assessed risks areacceptableorrequire treatmentbased on the organization's risk appetite, criteria, and the potential
impact. The evaluation leads to a decision on whether risk treatment needs to take place.
* It isnotsimply compiling all risks (so option C is incorrect).
* It isnotexclusively about budgeting (so option D is incorrect) though budgeting follows treatment decisions.
* It isnotnecessarily advising to accept all risks (so option B is incorrect) but rather it supports decision- making on treatment.
* Therefore, option A is correct: the outcome is the decision whether to treat the risk.
EPI DCFOM-Aligned Reference Concepts (Paraphrased, Not Verbatim)
* Risk evaluation assesses identified and analysed risks against risk criteria to decide on acceptability or need for treatment.
* The outcome is a documented decision-making step in the risk management process.

NEW QUESTION # 16 
In what situation can an individual applying for a security job be exempted from a background screening?

A. The individual has previously worked in a similar position
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B. The individual is well-experienced in law enforcement.
C. The individual is holding a professional security training certificate
D. The individual must be screened with no exception.

Answer: D

Explanation:
EPI's physical security framework requiresmandatory background screeningforallindividuals assigned to security roles, regardless of:
* previous experience
* certifications
* law enforcement background
* length of employment
Security personnel have privileged access to sensitive areas and are responsible for enforcing access control, incident response, and
compliance. Therefore:
* No exemptionsare permitted.
* Prior experience or certification doesnotreplace a formal background check.
* Even previous law enforcement staff must undergo screening.
Thus, the correct answer isC.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Background screening is mandatory for all security personnel.
* No exceptions are permitted, regardless of experience or qualifications.

NEW QUESTION # 17 
During what project phase do you need to start involving the stakeholders?

A. Monitoring and control the project
B. Executing the project
C. Initiating the project
D. Planning the project

Answer: C

Explanation:
Stakeholder involvement must beginat the very start of the project lifecycle, during theInitiation Phase, because:
* Stakeholders influence project scope, objectives, and constraints.
* Their expectations and requirements must be captured early.
* Stakeholder identification is a mandatory output of the initiation process.
* Failing to involve them early leads to misalignment, rework, and scope conflicts.
EPI aligns with general project management principles that state:
"Stakeholder identification and engagement begins at project initiation and continues throughout the entire project." Why other
options are incorrect:
* B: Planning depends on stakeholder input already gathered.
* C: Too late-execution requires validated stakeholder requirements.
* D: Monitoring occurs after execution has begun.
Thus,Ais correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Stakeholders must be identified and engaged in the initiation phase.
* Their input forms the foundation for scope definition and planning.

NEW QUESTION # 18 
Which types of maintenance service offerings are commonly offered by vendors?

A. Silver, Gold, Platinum
B. Time & Material, Basic, Comprehensive
C. Basic, Premium, Premium +
D. Basic, Normal, Comprehensive

Answer: B



Explanation:
EPI describes threecommonly offered maintenance service levelsin the data center industry:
* Time & Material (T&M)
* Pay per visit, per hour, and per part
* No guaranteed response time
* Lowest cost, lowest priority
* Basic Contract
* Includes scheduled preventive maintenance
* Limited support for corrective issues
* Faster response than T&M but still limited
* Comprehensive Contract
* Includes preventive + corrective maintenance
* Parts + labor included
* Priority response times
* Best uptime protection
These are the standard, industry-recognized tiers reflected in EPI's training.
Why the other options are incorrect:
* AandBare marketing labels used in some industries but not standard for data center facility maintenance.
* Cis not an EPI-recognized offering.
Thus,Dis correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Standard vendor offerings include T&M, Basic, and Comprehensive contracts.
* Used widely for UPS, generators, cooling systems, and electrical infrastructure.

NEW QUESTION # 19
......
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