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HE #157
‘Which hacking method involves forging the from address so that replies go to an unintended audience?

A. Spoofing
B. Packet tampering
C. Hoaxes

D. Spyware
g: A
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EE #158
‘When should a product management team utilize a prototype?

A. While creating training on a new application for I'T Technicians

B. When testing various user interface designs for a new application

C. While creating a way to show how the various features in a new application will work together.
D. When a prelimmary model is needed to seek user feedback

HE: D

MY

Purpose of Prototypes in Product Management:

Prototypes provide a working model of the product to collect user feedback.

This helps the product management team refine the application and address usability issues.

Why Other Options Are Incorrect:

Option A: Showing feature interaction is a secondary purpose but not the primary reason for using a prototype.
Option C: Testing user interfaces may involve prototypes, but the main purpose is feedback collection.

Option D: Prototypes are not typically used for creating training materials.

"Role of Prototyping in Product Development" - Product Management Institute Agile Prototyping Guidelines - Scrum Alliance

HE #159
Which statement describes the analysis phase of the systems development life cycle (SDLC)?

A. Establishing a high-level strategy and goals for an intended project

B. Physically constructing software and information systens using programming languages

C. Establishing full descriptions of the desired features and operations of the system

D. Identifying end-user business requirements and refining project goals into defined finctions and operations

3

MH.

Analysis Phase in SDLC:

The analysis phase nvolves gathering detailed requirements from stakeholders to ensure the system aligns with business needs.
This phase translates high-level goals into specific finctions, operations, and deliverables.
Key Activities in the Analysis Phase:

Engaging stakeholders and subject-matter experts.

Documenting requirements in detail (e.g., user stories, use cases).

Identifying potential constraints and refining goals.

Incorrect Options Analysis:

A . Physically constructing software: Part of the development phase.

B. Desired features descriptions: Happens in the design phase.

D . High-level strategy: Belongs to the planning phase.

and Documents of Information Technology Management:

"SDLC Analysis Phase Best Practices" (Gartner).

ITIL Requirement Gathering Framework (Axelos).

m

: D

EAE #160
A company wants to unify its inventory, production, and financial reporting systems to improve coordination.
Which type of software would support this?

A. Team collaboration scheduling

B. Digital inventory logging utility

C. Enterprise resource planning

D. Departmental metrics dashboard tool

: C

oo
@ m



Comprehensive and Detailed Explanation From Exact Extract:

Enterprise Resource Planning (ERP) software is designed to integrate core business processes across the entire organization into a
single, unified system. Typical modules within an ERP system include:

Inventory and materials management

Production and manufacturing planning

Finance and accounting

Procurement, sales, and distribution

Sometimes HR, payroll, and other functional areas

The key purpose of ERP is to share a common database and standardized processes so that data flows seamlessly between
departiments. For example:

Inventory changes automatically affect production planning and financial records.

Production orders and completions are reflected in both stock levels and cost accounting.

Financial reporting can draw directly from real-time operational data.

The scenario describes a company that wants to unify its inventory, production, and financial reporting systens to improve
coordination, which is exactly the core value proposition of ERP.

Why the other options are incorrect:

A . Digital inventory logging utility - This might help track inventory only, but it would not integrate production and financial reporting
across the enterprise.

B . Team collaboration scheduling - This is focused on calendars, meetings, and collaboration, not on integrating operational and
financial systemns.

C . Departmental metrics dashboard tool - Dashboards may visualize data from multiple systens, but they do not inherently unify
and integrate the underlying processes and data sources the way ERP does.

Therefore, the correct choice is D. Enterprise resource planning, because it integrates inventory, production, and financial reporting
into one cohesive system

Reference:

EE #161
Which statement describes the analysis phase of the systems development life cycle (SDLC)?

A. Establishing a high-level strategy and goals for an intended project

B. Physically constructing software and information systens using programming languages

C. Establishing full descriptions of the desired features and operations of the system

D. Identifying end-user business requirements and refining project goals into defined fnctions and operations

Hg: D
ME.
* Analysis Phase in SDLC:

* Theanalysis phaseinvolves gathering detailed requirements from stakeholders to ensure the system aligns withbusiness needs.
* This phase translates high-level goals intospecific functions, operations, and deliverables.
* Key Activities in the Analysis Phase:

* Engaging stakeholders and subject-matter experts.

* Documenting requirements in detail (e.g., user stories, use cases).

* Jdentifying potential constraints and refining goals.

* Incorrect Options Analysis:

* A. Physically constructing software:Part of the development phase.

* B. Desired features descriptions:Happens in the design phase.

* D. High-level strategy:Belongs to the planning phase.

References and Documents of Information Technology Management:

* "SDLC Analysis Phase Best Practices" (Gartner).

* ITIL Requirement Gathering Framework (Axelos).
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