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CPMAI_v7 practice materials stand the test of time and harsh market, convey their sense of proficiency with passing rate up to 98
to 100 percent. They are 100 percent guaranteed CPMAI_v7 practice materials. And our content of them are based on real exam
by whittling down superfluous knowledge without delinquent mistakes. Our CPMAI_v7 practice materials comprise of a number of
academic questions for your practice, which are interlinked and helpful for your exam. So their perfection is unquestionable.

PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.
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Topic 2

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.

Topic 3

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

Topic 4

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.
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CPMAI_v7 Guide Quiz helped over 98 percent of exam candidates get the certificate. Before you really attend the PMI
CPMAI_v7 exam and choose your materials, we want to remind you of the importance of holding a certificate like this one.
Obtaining a PMI CPMAI_v7 certificate likes this one can help you master a lot of agreeable outcomes in the future, like higher
salary, the opportunities to promotion and being trusted by the superiors and colleagues.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q34-Q39):
NEW QUESTION # 34 
When building your model you need to make sure you're not only checking for performance and making sure the model is giving the
expected results. You also need to make sure the model is accomplishing the business objective.
At what phase of CPMAI is this most appropriate to do this?

A. Phase VI
B. Phase IV
C. Phase II
D. Phase V
E. Phase I
F. Phase III

Answer: D

Explanation:
Phase V: Model Evaluation is where you validate not only technical performance but also alignment with the business success criteria
defined in Phase I. Within this phase, the KPI Measurement task focuses on
"measuring and evaluating the model against Phase I objectives," ensuring the solution meets its intended business outcomes before
moving forward.
=========

NEW QUESTION # 35 
You need to hire a data scientist to join your team. What skill sets should you be looking for when hiring and interviewing this
person? (Select all that apply.)

A. Understanding of algorithms
B. Understanding of tools and technologies for manipulating, collecting, and preparing large data sets
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C. Prompt engineering skills
D. Strong math skills, especially in calculus and statistics
E. Critical thinking skills
F. Automation skills, especially around creating RPA bots

Answer: A,B,D,E

Explanation:
In Phase I's AI Skills Assessment, CPMAI directs teams to "List the cognitive skills you have available" and to identify "What
expertise and skills you have available to you that you can use for this project" as well as any skills gaps to address . The
methodology-and the CPMAI Glossary's definition of a data scientist- emphasizes core competencies in:
Data Engineering & Preparation (manipulating, collecting, transforming large data sets) Critical Thinking (interpreting insights to align
with business goals) Algorithmic Understanding (selecting and applying the right statistical or ML models) Mathematical Proficiency
(especially statistics and calculus underpinning model creation) By contrast, prompt engineering (A) is a specialized role for LLM
interactions, not a general data-science core competency; and RPA-centric automation skills (E) fall outside the CPMAI focus on
cognitive/ML capabilities.
=========

NEW QUESTION # 36 
Your team is looking for a short term ROI project and decides that an AI-enabled chatbot will be the project to start with. During
Phase I of CPMAI you go through the AI Go/No Go decision chart and realize that you have not answered yes to all the business
feasibility questions. You and the team have not determined a clear problem definition.
What's the best course of action with how to proceed?

A. Cautiously move forward as planned. You do not need to answer yes to all the questions in the AI Go
/No Go decision chart to start your project.
B. Do not move forward and cancel the project altogether.
C. Move forward with the project as planned. The problem definition will become clear later on in the project.
D. Do not move forward until you can determine a clear problem definition.

Answer: D

Explanation:
In Phase I's AI Go/No Go task group, the Business Feasibility step mandates that every business-feasibility question-including a
clear problem definition-must be answered "Go" before proceeding. If any critical feasibility criteria remain unanswered or "No Go,"
the project must pause and resolve those uncertainties rather than advance prematurely.
=========

NEW QUESTION # 37 
You have just joined a team and they are working on a new project. The project lead isn't sure what type of technology should be
used on this project-AI or a traditional software development approach. What is the best way to determine if you have the criteria
for a good AI/ML Project?

A. Determine the long-term need for the organization and build the project to that long-term goal.
B. Determine whether the project has a cognitive technology component and meets a short-term need.
C. Determine if the project fits within the scope, budget, and timeline set out.
D. Evaluate whether the solution can be done with automation.

Answer: D

Explanation:
During Phase I: Business Understanding, one of the foundational CPMAI tasks is to "determine when to implement automation
versus AI," ensuring that rule-based or non-cognitive alternatives are considered first and AI is only selected when those approaches
won't suffice.
=========

NEW QUESTION # 38 
Your team is starting a new facial recognition project and you want to ensure that the project is being done with Trustworthy AI in



mind. At what phase of CPMAI would Trustworthy AI be considered?

A. All phases
B. Phase VI
C. Phase IV
D. Phase II
E. None of the phases
F. Phase I
G. Phase III
H. Phase V

Answer: A

Explanation:
Trustworthy AI is not confined to a single phase but is woven throughout the entire CPMAI lifecycle:
The CPMAI Exam Content Outline under Domain VI: Trustworthy AI specifies tasks such as "Apply ethical AI concepts throughout
the development lifecycle," "Ensure compliance with privacy/security requirements," and "Implement transparency and explainability"
at every stage .
The CPMAI Workbook's Task Group: Trustworthy AI Requirements (covering transparency, explainability, ethics, compliance, and
responsible-AI frameworks) appears as an overarching set of artifacts and considerations that map back to multiple phases-
beginning with Business Understanding and continuing through Model Operationalization .
Thus, Trustworthy AI considerations apply across all CPMAI phases.

NEW QUESTION # 39
......
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