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NAHQ Certified Professional in Healthcare Quality Examination Sample
Questions (Q352-Q357):
NEW QUESTION # 352 
An increased number of outpatient surgery patients present to the emergency department with complaints of pain. Which would be
the best strategy to address these occurrences?

A. Re-educate emergency room nurses on pain assessment.
B. Standardize post-operative pain management protocols.
C. Ensure patients have their home pain medications prior to discharge.
D. Evaluate pain reassessment data in the post-anesthesia unit.

Answer: B

Explanation:
Addressing the issue of outpatient surgery patients presenting with pain in the emergency department requires a proactive and
systematic approach. Here's why standardizing post-operative pain management protocols is the best strategy:
* Consistency in Care:
* Standardized protocols ensure that all patients receive consistent and evidence-based pain management, reducing the variability in
care that can lead to inadequate pain control.
* Prevention of Complications:
* By implementing standardized protocols, healthcare providers can anticipate and manage post- operative pain more effectively,
preventing the need for emergency department visits due to unmanaged pain.
* Improvement in Patient Outcomes:
* Standardized protocols are based on best practices and guidelines, which improve patient outcomes by ensuring that all aspects of
pain management are addressed, including assessment, medication management, and patient education.
* System-wide Implementation:
* Standardization facilitates system-wide adoption of best practices, making it easier to train staff, monitor compliance, and
continuously improve pain management strategies.
Other options, while important, are more reactive or focused on specific aspects of the issue (such as re- educating nurses or
ensuring medication availability) rather than providing a comprehensive and preventive approach.
References:
* NAHQ Guide to Clinical Practice Improvement and Standardization
* NAHQ Resources on Pain Management and Patient Care Standardization
=========

NEW QUESTION # 353 
In aligning an organization's performance Improvement plan with strategic goals, a healthcare quality professional should consider

A. staff satisfaction data, benchmarking data, and occurrence reports.
B. staff satisfaction data, risk management data, and utilization review data.
C. customer expectations, occurrence reports, and utilization review data.
D. customer expectations, benchmarking data, and patient outcome data.

Answer: D

Explanation:
A performance improvement plan (PIP) is a set of focused activities designed to monitor, analyze, and improve the quality of
processes and outcomes in a healthcare organization12.
A PIP should be aligned with the strategic goals of the organization, which are the long-term objectives that reflect the vision,
mission, and values of the organization3.
To align a PIP with strategic goals, a healthcare quality professional should consider the following factors45:
Customer expectations: These are the needs, preferences, and perceptions of the patients, families, and other stakeholders who
receive or are affected by the healthcare services. Customer expectations are a key driver of quality improvement, as they reflect the
degree of satisfaction and loyalty of the customers.
Customer expectations can be measured by surveys, feedback, complaints, and compliments6 .
Benchmarking data: These are the comparative data that show how the organization performs relative to other similar or best-in-
class organizations in terms of quality, efficiency, and effectiveness.
Benchmarking data can help identify gaps, opportunities, and best practices for improvement.
Benchmarking data can be obtained from external sources, such as national databases, accreditation agencies, or professional



associations, or from internal sources, such as historical data, peer groups, or departments.
Patient outcome data: These are the data that show the results or impacts of the healthcare services on the health status, quality of
life, and satisfaction of the patients. Patient outcome data are the ultimate indicators of quality improvement, as they reflect the
effectiveness and value of the healthcare services.
Patient outcome data can be measured by clinical indicators, such as mortality, morbidity, complications, or readmissions, or by
patient-reported indicators, such as functional status, symptom relief, or experience of care.
By considering these factors, a healthcare quality professional can align a PIP with strategic goals in the following ways45:
Identify the strategic goals and priorities of the organization and ensure that they are clear, specific, measurable, achievable, relevant,
and time-bound (SMART).
Assess the current performance of the organization in relation to the strategic goals and priorities, using customer expectations,
benchmarking data, and patient outcome data as sources of information and evidence.
Identify the gaps and opportunities for improvement based on the assessment of the current performance and the comparison with
the strategic goals and priorities.
Develop and implement improvement actions that address the gaps and opportunities for improvement, using evidence-based
methods and tools, such as the Plan-Do-Study-Act (PDSA) cycle, root cause analysis, or process mapping.
Monitor and evaluate the improvement actions and their effects on the performance of the organization, using customer expectations,
benchmarking data, and patient outcome data as measures of success and feedback.
Communicate and disseminate the improvement results and the lessons learned to the relevant stakeholders, such as the leadership,
staff, customers, and partners, and celebrate the achievements and recognize the contributions.
Review and revise the improvement actions and the PIP as needed, based on the monitoring and evaluation results and the changing
needs and expectations of the customers and the organization.
Reference: 1: Health Care Quality Improvement (QI) Action Plan Template 2: Quality Improvement (QI) Toolkit with Templates,
Instructions, and ... 3: The Top 4 Examples of Quality Improvement in Healthcare 4:
Model Quality & Performance Improvement Plan 5: 8 Examples Of Quality Improvement Initiatives In Healthcare 6: [Shaping the
Future of the Healthcare Quality Profession] :
[The Role of the Healthcare Quality Professional in Population Health Management]: [Healthcare Quality Solutions: Ready Your
Workforce for Quality]: [HQ Principles]: [The Financial Case for Quality as a Business Strategy]: [Utilization of Improvement
Methodologies by Healthcare Quality Professionals During the COVID-19 Pandemic]

NEW QUESTION # 354 
__________________ arises from a single or small set of causes that are not part of event or process and therefore
can be traced, identified and implemented or eliminated. In general, researchers are interested in this variation
because they can link-or-assign variation to a single specific cause and act accordingly.

A. Assignable variation
B. Process variation
C. Performance variation
D. Random variation

Answer: A

NEW QUESTION # 355 
A surgeon has a surgical site infection rate of 6.7% for a particular procedure. The average infection rate for other surgeons
performing the same procedure at this facility is 3.3%. After notifying the department chair of this situation, the quality professional
should recommend

A. Suspension of the surgeon
B. A root cause analysis
C. A focused review
D. A performance improvement project

Answer: C

Explanation:
A surgeon's elevated surgical site infection (SSI) rate (6.7% vs. 3.3% average) indicates a performance gap requiring targeted
investigation.
Option A (Suspension of the surgeon): Suspension is punitive and premature without understanding the cause of the high rate.
Option B (A performance improvement project): A project may address systemic SSI issues but is too broad for an individual
surgeon's performance.



Option C (A focused review): This is the correct answer. The NAHQ CPHQ study guide states, "A focused review investigates an
individual provider's performance when data indicates a significant deviation, such as an elevated SSI rate" (Domain 4). It examines
factors like technique or compliance.
Option D (A root cause analysis): RCA is used for specific incidents, not ongoing performance trends.
CPHQ Objective Reference: Domain 4: Performance and Process Improvement, Objective 4.6, "Evaluate provider performance,"
emphasizes focused reviews for outliers. The NAHQ study guide notes, "Focused reviews target individual performance issues"
(Domain 4).
Rationale: A focused review investigates the surgeon's specific practices, aligning with CPHQ's improvement principles.
Reference: NAHQ CPHQ Study Guide, Domain 4: Performance and Process Improvement, Objective 4.6.

NEW QUESTION # 356 
Leadership at an outpatient multi-specialty clinic Is working toward becoming a high-re I lability organization.
In the past week, there have been three medication errors with high-risk medications in the procedure area.
Which of the following responses by leadership Is consistent with high-reliability principles?

A. Create an additional constraint on availability of high-risk medications.
B. Require medications be double-checked before administration
C. Ensure risk management staff coordinate disclosure to the patients.
D. Meet with staff Involved In the errors to gain additional Insight.

Answer: D

Explanation:
High-reliability organizations (HROs) operate in complex, high-hazard domains for extended periods without serious accidents or
catastrophic failures1. They prioritize safety over other performance pressures1.
The principles of high reliability go beyond standardization; high reliability is better described as a condition of persistent mindfulness
within an organization1. HROs work to create an environment in which potential problems are anticipated, detected early, and
virtually always responded to early enough to prevent catastrophic consequences1.
One of the key characteristics of HROs is a preoccupation with failure1. Everyone is aware of and thinking about the potential for
failure1. Near misses are viewed as opportunities to learn about systems issues and potential improvements, rather than as evidence
of safety1.
Another important characteristic is deference to frontline expertise1. This means that those closest to the work, who have the most
direct knowledge of the situation at hand, have the authority to make decisions1.
In the given scenario, meeting with the staff involved in the errors to gain additional insight (Option B) aligns with these principles. It
shows a preoccupation with failure and deference to frontline expertise. By meeting with the staff, leadership can understand what
led to the errors and how to prevent them in the future. This approach is consistent with the principles of high reliability and is likely
to contribute to the clinic's goal of becoming a high-reliability organization.

NEW QUESTION # 357
......

Our company also arranges dedicated personnel to ensure the correctness of our CPHQ learning quiz. As you know, our CPHQ
study materials are certified products and you can really use them with confidence. On one hand, our company always hire the most
professional experts who will be in charge of compiling the content and design the displays. On the other hand, we will ask for some
volunteers to study with our CPHQ learning prep to test the pass rate.
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