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Our DevOps-Foundation learning guide allows you to study anytime, anywhere. If you are concerned that your study time cannot be
guaranteed, then our DevOps-Foundation learning guide is your best choice because it allows you to learn from time to time and
make full use of all the time available for learning. Our online version of DevOps-Foundation learning guide does not restrict the use
of the device. You can use the computer or you can use the mobile phone. You can choose the device you feel convenient at any
time.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Topic 2

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

Topic 3

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.

Topic 4

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.
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Peoplecert DevOps-Foundation Questions Are Designed By Experts
The Peoplecert DevOps-Foundation are available in the desktop version, web-based, or pdf format. If you install DevOps-
Foundation practice software on your Windows desktop, you won’t need the internet to access it later. However, you obviously can
access the Peoplecert DevOps-Foundation practice exam software by ExamCost on the web. It works on all major browsers like
Chrome, IE, Firefox, Opera, and Safari, and operating systems including Mac, Linux, IOS, Android, and Windows.There are no
special plugins required for you to use the DevOps-Foundation Practice Exam. The Peoplecert DevOps-Foundation questions pdf
version is reliable and easy to use anywhere at any time according to your needs. The DevOps-Foundation questions and answers
pdf can be printed easily and thus accessed anywhere.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q23-
Q28):
NEW QUESTION # 23 
Which of the following is NOT a benefit of using a Kanban board?

A. It enables people to work collaboratively
B. It reduces work in progress
C. It defines policies and procedures
D. It reduces idle time and waste

Answer: C

Explanation:
Kanban boards are visual management tools used to track work and manage flow. They provide transparency, limit work in
progress (WIP), and help teams focus on delivering value quickly.
* A: Reducing WIP is a key Kanban principle that improves flow and delivery speed.
* C: Visibility fosters collaboration and shared ownership.
* D: By identifying bottlenecks and waste, Kanban helps reduce idle time.
B-defining policies and procedures-is not an inherent benefit of Kanban. While teams may display existing policies on a Kanban
board, the board itself does not define them. Its role is to visualize work and flow, not to establish governance rules.
Thus,Bis the correct "NOT" benefit.
References:
PeopleCert DevOps Foundation v3.6 - Lean and Kanban Practices
Kanbanby David J. Anderson - Benefits and Principles

NEW QUESTION # 24 
An organization is struggling to reduce delays when launching new projects.
Which of the following automation practices could help reduce these delays?

A. All of the Above
B. Treating infrastructure as code
C. Automated continuous integration and builds
D. Test-driven development

Answer: A

Explanation:
Reducing delays in launching projects requires eliminating manual, time-consuming tasks in the delivery process:
* A: Continuous Integration (CI) with automated builds speeds up integration and reduces defects.
* B: Test-Driven Development (TDD) ensures quality from the start, reducing rework and post- development bug fixing.
* C: Infrastructure as Code (IaC) enables rapid, repeatable provisioning of environments, avoiding manual setup delays.
All three practices contribute to faster, more reliable project starts. As PeopleCert notes, combining these practices creates a strong
automation foundation, enabling organizations to move from idea to delivery quickly.
Therefore,D-All of the above-is correct.
References:
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PeopleCert DevOps Foundation v3.6 - Automation Practices
The DevOps Handbook- CI, TDD, and IaC Principles

NEW QUESTION # 25 
Which of the following metrics relates to The Third Way?

A. Change fail rate
B. Change lead times
C. Hypothesis or experiments log
D. Change cycle times

Answer: C

Explanation:
TheThird Wayin DevOps emphasizescontinuous learning and experimentation. It's about fostering a culture where teams test
hypotheses, take calculated risks, and learn from both successes and failures.
Ahypothesis or experiments logdirectly supports this principle by capturing:
* The changes or experiments attempted
* The hypothesis behind them
* The results and insights gained
Metrics likeA,B, andCare more aligned with theFirst Way(flow) andSecond Way(feedback). They measure speed and stability but
not the experimental learning process itself.
By tracking experiments, organizations can make data-driven decisions, reinforce a learning culture, and continuously refine
practices-core aspects of the Third Way.
References:
PeopleCert DevOps Foundation v3.6 - Third Way and Learning Culture
The DevOps Handbook- Continual Experimentation

NEW QUESTION # 26 
Which statement is NOT TRUE?

A. Continuous Deployment requires a manual push button
B. Waterfall approaches can take advantage of continuous integration and test-driven development practices
C. Continuous Delivery ensures software is always in a releasable state
D. Continuous Integration requires developers commit code to trunk at least daily

Answer: A

Explanation:
Let's clarify what these terms mean in DevOps:
* Continuous Integration (CI):Developers integrate code into a shared repository frequently (ideally daily), with each integration
automatically verified by tests.
* Continuous Delivery (CD):Ensures software is always in a releasable state. Every change can be deployed to production, but the
deployment itself may be a manual decision.
* Continuous Deployment:Every change that passes automated tests is automatically deployed to production,withoutmanual
intervention.
Why is D ("Continuous Deployment requires a manual push button") NOT TRUE?
BecauseContinuous Deploymentis aboutno manual intervention-once code passes all tests, it's automatically pushed live. Manual
deployment is a feature of Continuous Delivery, not Continuous Deployment.
Extract-style reference:
"Continuous Deployment means that every change goes through the pipeline and is automatically put into production, resulting in
many production deployments every day."
-Accelerate: The Science of Lean Software and DevOps, Jez Humble & Nicole Forsgren DevOps Foundation v3.6distinguishes
between Continuous Delivery (manual trigger) and Continuous Deployment (fully automated).

NEW QUESTION # 27 
An organization is finding that their annual budget cycle is failing to support their needs to pivot and scale according to the changes in



requirements coming from the business. What funding strategy would help them inject flexibility into their delivery process and match
the cadence the business needs?

A. Continuous funding
B. Hedge betting-based funding
C. Project-based funding
D. Quarterly rolling waves

Answer: A

Explanation:
Continuous fundingreplaces rigid, annual budgeting with a more adaptive model. This approach aligns funding to value streams or
long-lived products rather than fixed projects. Funds can be adjusted incrementally based on changing priorities, business feedback,
and delivery performance.
This method supports DevOps by allowing teams to pivot quickly, experiment, and scale initiatives without waiting for lengthy budget
approvals. It aligns financial governance with the iterative and adaptive nature of DevOps delivery.
A(project-based funding) locks budgets to specific outcomes and timelines, limiting flexibility.C(quarterly rolling waves) is more
flexible than annual cycles but less responsive than continuous funding.Dis not a recognized funding approach in DevOps.
Therefore,Bis the correct choice.
References:
PeopleCert DevOps Foundation v3.6 - Funding Models in DevOps
Project to Product, Mik Kersten - Value Stream Funding

NEW QUESTION # 28
......
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