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FEY 7 th B
e Workstreams Overview: This section of the examination assesses your ability to articulate the fimdamental
FEY 2] concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

e SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
FEy 22 Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.
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¢ SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its

value proposition and its application in implementation processes. It includes discussions on conducting Fit-
bEY 73 to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.

¢ SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
NEy 2 4 the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management 52 € E_ACTAI 2403 5 B[ &E (Q35-Q40):

B #35
Where do you activate SAP Best Practices from Cloud ALM to be used during the fit-to-standard workshops for SAP SAHANA
Cloud Public Edition?

A. Production System
B. Quality System

C. Development System
D. Starter System

IEfE: D

A -

In the context of SAP S/AHANA Cloud Public Edition, SAP Best Practices are activated from the Starter System during the fit-to-
standard workshops. The Starter System in SAP S/AHANA serves as a preliminary, fully configured system that allows project
teams to explore and understand SAP functionalities, configure business processes, and make necessary adjustments before these
are moved to the production environment. It is crucial during the nitial stages of implementation to help in aligning the standard SAP
solutions with the organization's business processes. The activation of these practices in the Starter System ensures that the project
team can test and validate processes without affecting the live business operations that occur in the production system, or ongoing
development in the development system References:

* SAP S/AHANA Cloud setup and management documentation

* Fit-to-standard workshops and activation guidance from SAP

M #36
‘When do you perform Quality Gate (Q-Gate) during a project? Note: There are 2 correct ans-wers to this que-stion.

A. At the end of Discover phase
B. At the end of Run phase

C. At the end of Realize phase
D. At the end of Prepare phase

_EE%: C\ D

A -

Quality Gates (Q-Gates) are performed during a project at specific phases to ensure quality and readiness for the next phase:

* A. At the end of Realize phase: This is a critical checkpoint to assess if the project deliverables are ready for deployment and meet
the set expectations.

* B. At the end of Prepare phase: Marks the completion of initial project setup and planning, ensuring all elements are in place for
the project's execution phase. Options C (At the end of Discover phase) and D (At the end of Run phase) are not typically
associated with Quality Gates in the SAP Activate methodology.References:

* SAP Activate project planning and control

* Implementation standards within SAP projects

B #37
Which tools can SAP Cloud ALM leverage for project tasks? Note: There are 2 correct ans-wers to this que-stion.



A. SAP Signavio Process Navigator
B. SAP Solution Manager

C. SAP Central Business Configuration
D. SAP Readiness Check

Eﬁ: C\ D

R

SAP Cloud ALM leverages several tools to facilitate the management of project tasks effectively:

* A. SAP Readiness Check: This tool helps organizations assess their readiness for migration to SAP S/4AHANA by analyzing their
existing environment and providing insights on what needs to be addressed before, during, and after the migration process.

* B. SAP Central Business Configuration: This is a new capability that supports the configuration needs

* of SAP's Intelligent Enterprise Suite. It enables a guided configuration process that simplifies the setup of SAP solutions across the
business landscape, ensuring a coherent and aligned configuration. Option C (SAP Solution Manager) is traditionally used for
application lifecycle management in existing SAP landscapes but is distinct from SAP Cloud ALM, which is designed for cloud
solutions and does not generally leverage Solution Manager directly. Option D (SAP Signavio Process Navigator) aids in process
management and optimization but is not primarily a tool leveraged directly by SAP Cloud ALM for project task

management. References:

* SAP Cloud ALM integration and tool documentation

* SAP Readiness Check and Central Business Configuration guides

HM #38
Which of the following belong to the Application Design and Configuration workstream in the Explore phase?
Note: There are 2 correct ans-wers to this que-stion.

A. Change Impact Analysis

B. Configuration definition

C. Fit-to-standard workshop

D. Integration prerequisites confirmation

Ef#: B. C

L -

In the Explore phase, within the Application Design and Configuration workstream, the following activities are performed:

* A. Configuration definition: This involves defining how the SAP system will be configured to meet the business requirements. It
includes setting parameters and options within the system to tailor it to the business's needs.

* D. Fit-to-standard workshop: These workshops are a key component of the Explore phase, where business processes are
matched with the standard SAP functionality to identify any required configurations or gaps.

Both activities are critical for ensuring that the systemis designed and configured accurately to support the business processes
effectively. References:

* SAP S/4HANA Cloud setup and configuration

* Explore phase activities in SAP projects

Agile Project Planning

A #39
In which phase do you create "an ordered list of everything that is known to be needed in the product'?

A. Realize
B. Discover

C. Explore
D. Prepare

IEf: C
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