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Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q48-
Q53):
NEW QUESTION # 48 
Identify the missing word(s) in the following sentence:
Cash flow is the net amount of cash and cash-equivalents that the programme requires to pay for [?] over time.

A. resources
B. aggregated risks
C. threats
D. dis-benefits

Answer: A
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NEW QUESTION # 49 
Which is a purpose of the 'plan progressive delivery' process?

A. It monitors progress and takes corrective action to keep the programme on track
B. It structures the projects and other work into tranches to achieve the required capabilities
C. It incorporates the planning and management of the transition from old to new ways of working
D. It enables the organization(s) involved to understand the programme vision

Answer: B

NEW QUESTION # 50 
Which is one of the critical organizational elements aligned by programme management?

A. Quality control and assurance
B. Evolutionary change
C. Stakeholder communication
D. Delivery mechanisms for change

Answer: D

NEW QUESTION # 51 
Identify the missing word in the following sentence:
A programme is a temporary structure designed to lead multiple, interrelated projects and other work in order to progressively
achieve outcomes of [?] for one or more organizations.

A. need
B. benefit
C. quality
D. risk

Answer: B

NEW QUESTION # 52 
Which is included, as a minimum, in risk prioritization?

A. Assessment of the risk profile of the programme in order to assess its viability
B. Assessment of the likelihood of the risk occurring
C. Identifying uncertain events that could have an effect on the achievement of objectives
D. Understanding the combined effect of risk to objectives when risks are viewed collectively

Answer: B

NEW QUESTION # 53
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