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Choosing to participate in SAP certification C-S4PM-2504 exam is a wise choice, because if you have a SAP C-S4PM-2504
authentication certificate, your salary and job position will be improved quickly and then your living standard will provide at the same
time. But passing SAP certification C-S4PM-2504 exam is not very easy, it need to spend a lot of time and energy to master
relevant IT professional knowledge. Itcertking is a professional IT training website to make the training scheme for SAP Certification
C-S4PM-2504 Exam. At first you can free download part of exercises questions and answers about SAP certification C-S4PM-
2504 exam on www.Itcertking.com as a try, so that you can check the reliability of our product. Generally, if you have tried
Itcertking's products, you'll very confident of our products.

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

o SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 1
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¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and fimctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3
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For years our team has built a top-ranking brand with mighty and main which bears a high reputation both at home and abroad. The
sales volume of the C-S4PM-2504 Study Materials we sell has far exceeded the same industry and favorable rate about our
products is approximate to 100%. Why the clients speak highly of our C-S4PM-2504 study materials? Our dedicated service, high
quality and passing rate and diversified finctions contribute greatly to the high prestige of our products. We provide free trial service
before the purchase, the consultation service online after the sale, free update service and the refund service in case the clients fail in
the test.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q51-Q56):

NEW QUESTION # 51
What accelerator can help you document the configuration definition in the Explore phase?

A. Backlog template

B. Test plan template

C. Data definition template
D. Change request template

Answer: A

Explanation:

In the Explore phase of the SAP Activate methodology, documenting the configuration definition is essential to capture requirements
and gaps identified during Fit-to-Standard workshops. An accelerator is needed to structure this documentation effectively.

* Option A: Data definition tenplatelncorrect. Data definition templates are used for data migration planning, typically in the Realize
phase. TheSAP S/4HANA Cloud Migration Guidestates, "Data definition templates support data migration tasks, not configuration
documentation in the Explore phase."

* Option B: Test plan templateIncorrect. Test plan templates are used in the Realize phase for testing activities, not for configuration
documentation. TheSAP S/AHANA Cloud Testing Guidenotes, "Test plan templates are for organizing test cases, not documenting
configuration definitions."

* Option C: Change request templateIncorrect. Change request templates manage changes to the system, typically post-Explore.
TheSAP S/AHANA Cloud Implementation Guideclarifies, "Change request templates are used for managing system changes, not for
capturing configuration definitions in the Explore phase."

* Option D: Backlog templateCorrect. The backlog tenplate is an accelerator used to document configuration definitions, mcluding
gaps and delta requirements, during the Explore phase. TheSAP Activate Methodology Guideexplains, "The backlog template is a
key accelerator in the Explore phase, used to document configuration definitions and delta requirements identified during Fit-to-
Standard workshops, forming the basis for Realize phase activities." Extract from Official Documentation:
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* SAP Activate Methodology Guide(SAP Community, https2/community.sap.com): "In the Explore phase, the backlog template
serves as an accelerator to document configuration definitions, capturing requirements and gaps from Fit-to-Standard workshops for
subsequent configuration."

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): '"Thebacklog template is used during the
Explore phase to document configuration definitions, including delta requirements, ensuring a structured transition to the Realize
phase." Additional Context:

The backlog template is a critical tool in SAP Cloud ALM, enabling teams to organize and prioritize configuration tasks identified
during Fit-to-Standard workshops. Its use aligns with the agile nature of SAP Activate, ensuring traceability and clarity as the project
moves into configuration and development phases.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Community: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details Explore phase accelerators.

SAP Cloud ALM Documentation: Outlines backlog template usage.

NEW QUESTION # 52
What are some purposes of using Business Driven Configuration Questionnaires (BDCQs) during the implementation of SAP
S/AHANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. To suggest new features in the SAP S/AHANA Cloud, Public Edition solution

B. To ensure the appropriate level of business context for the Fit-to-Standard workshop
C. To gather configuration values and validate solution fit

D. To reduce the need for customer involverment

Answer: B,C

Explanation:

Business Driven Configuration Questionnaires (BDCQs) are tools used during the Explore phase of the SAP Activate methodology
to collect configuration data and align the SAP S/4HANA Cloud Public Edition solution with customer requirements.

* Option A: To gather configuration values and validate solution fitCorrect. BDCQs collect configuration values to tailor the solution
and validate its fit against customer needs. TheSAP S/AHANA Cloud Implementation Guidestates, "BDCQs are used to gather
configuration values and validate the solution fit during the Explore phase, ensuring the SAP S/4HANA Cloud system aligns with
customer requirements."

* Option B: To suggest new features in the SAP S/AHANA Cloud, Public Edition solutionlncorrect.

BDCQs focus on configuring existing features, not suggesting new ones, which is handled through SAP' s innovation feedback
process. TheSAP Activate Methodology Guidenotes, "BDCQs are for configuration data collection, not for proposing new features,
which are managed separately.”

* Option C: To reduce the need for customer involvementIncorrect. BDCQs require active customer involvement to provide
accurate configuration data. TheSAP S/4HANA Cloud Study Guideclarifies,

"BDCQs rely on customer input to ensure accurate configuration, increasing, not reducing, customer involvement."

* Option D: To ensure the appropriate level of business context for the Fit-to-Standard workshop Correct. BDCQs provide
business context to inform Fit-to-Standard workshops, ensuring discussions are grounded in customer requirements. TheSAP
S/AHANA Cloud Implementation Guideexplains,

"BDCQs ensure the appropriate business context for Fit-to-Standard workshops by collecting detailed configuration data, enabling
effective process validation." Extract from Official Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portalhttps:/help.sap.com): "Business Driven Configuration
Questionnaires (BDCQs) are used to gather configuration values, validate solution fit, and provide business context for Fit-to-
Standard workshops, ensuring alignment with customer needs."

* SAP Activate Methodology Guide(SAP Commumity,httpsz//community.sap.com): "BDCQs play a critical role in the Explore phase
by collecting configuration data and establishing business context, enabling effective Fit-to-Standard workshops and solution
validation." Additional Context:

BDCQs bridge the gap between customer requirements and standard SAP Best Practices, ensuring that Fit-to- Standard
workshops are productive and focused. They are a key accelerator in the SAP Activate methodology, streamlining configuration and
validation processes.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Commumnity: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details BDCQ usage.

SAP Activate Accelerators: Explains BDCQ purpose.



NEW QUESTION # 53
You have assigned a deployment target in SAP Central Business Configuration, but have not yet completed the Confirm Scoping
milestone. Which of'the following tasks can you complete? Note: There are 2 correct answers to this question.

A. Define the group currency.

B. Create a company code.

C. Assign a different deployment target.
D. Renamne the deployment target.

Answer: AD

Explanation:

SAP Central Business Configuration (CBC) is used to configure organizational structures and scope iterms for SAP S/AHANA
Cloud Public Edition. The Confirm Scoping milestone marks the completion of scoping decisions, after which certain configurations
are locked.

* Option A: Rename the deployment target. Correct. Before the Confirm Scoping milestone, the deployment target can be renamed
in CBC. TheSAP Central Business Configuration Guidestates, "The deployment target can be renamed or adjusted prior to the
Confirm Scoping milestone to align with project requirements."

* Option B: Assign a different deployment target.Incorrect. Assigning a different deployment target after one has been selected is
restricted before Confirm Scoping, as it requires significant reconfiguration. TheCBC Guidenotes, "Once a deployment target is
assigned, changing it requires administrative intervention andis not supported before scoping confirmation."”

* Option C: Create a company code.Incorrect. Creating a company code is a configuration task that occurs after the Confirm
Scoping milestone, as it depends on finalized scoping decisions. TheSAP S

/AHANA Cloud Implementation Guideexplains, "Company code creation is part of the configuration phase, post-scoping.”

* Option D: Define the group currency.Correct. Defining the group currency is a prelimmnary task that can be completed before
Confirm Scoping to establish financial settings. TheCBC Guideconfirms,

"Group currency can be defined early in the CBC process to support financial scoping," Extract from Official Documentation:

* SAP Central Business Configuration Guide(https:/help.sap.com): "Tasks such as renaming the deployment target and defining the
group currency are available before the Confirm Scoping milestone, allowing flexibility in nitial setup."

* SAP S/4AHANA Cloud Implementation Guide: "The Confirm Scoping milestone locks certain configurations, but prelimnary tasks
like group currency definition can be completed earlier." Additional Context:

The flexibility to rename the deployment target and define the group currency before Confirm Scoping allows project teams to refine
their setup without impacting downstream configurations.

SAP Help Portal: SAP Central Business Configuration Guide (https:/help.sap.com).
SAP S/4HANA Cloud Implementation Guide: Details CBC milestones.
SAP Activate Methodology: Outlines scoping and configuration tasks.

NEW QUESTION # 54
Which solution is designed to help customers understand their environmental, social, and governance (ESG) data?

A. SAP Responsible Design and Production
B. SAP Sustainability Control Tower

C. SAP Sustainability Footprint Management
D. SAP Green Token

Answer: B

NEW QUESTION # 55
What can you do with the SAP for Me mobile app? Note: There are 2 correct answers to this question.

A. Get full transparency into your SAP product portfolio
B. Interact with SAP easily

C. Download learning content from SAP Learning Hub
D. Access the SAP ONE Support Launchpad

Answer: A,B
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