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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q74-Q79):
NEW QUESTION # 74 
Which stage involves analyzing the As-Is process and preparing documentation like the PDD?

A. Process Analysis
B. Project Closure
C. Development and Testing
D. Solution Design
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Answer: A

Explanation:
TheProcess Analysisstage involves thoroughlyanalyzing the As-Is processand preparing theProcess Definition Document (PDD).
This stage is led by theBusiness AnalystandSolution Architect, often with input from process Subject Matter Experts (SMEs) from
the Client Team.
Key activities include:
* Shadowing process performers
* Mapping step-by-step workflows
* Identifying exceptions and business rules
* Documenting input/output data
* Noting system interactions
The PDD created in this stage becomes the foundation for the Solution Design and subsequent development phases. Accurate and
complete documentation ensures that the automation solution will meet business needs and be technically sound.

NEW QUESTION # 75 
In the Kickoff stage, which of the following must be defined and communicated?

A. Post-deployment SLA
B. Client team vacation schedules
C. Access to Studio and Orchestrator
D. Only UAT test cases

Answer: C

Explanation:
In theKickoff stage, access to key platforms likeUiPath StudioandOrchestratormust beclearly defined and communicated. Early
access planning is essential to avoid development delays and ensure that developers, robots, and testers can interact with the
required environments and systems.
In many projects, delays occur because access provisioning is not handled upfront. That's why UiPath emphasizes capturing these
details early in theApplication Tracker, with input from the Solution Architect and Infrastructure Engineer.
By discussing access needs during Kickoff, teams can involve theClient ITteam early, prepare credentials and environments, and
prevent blockers during later stages such as development and testing.

NEW QUESTION # 76 
Which document captures the initial agreement on scope, timelines, and responsibilities between client and implementation teams?

A. Statement of Work (SOW)
B. UAT Plan
C. Process Definition Document (PDD)
D. Project Plan

Answer: A

Explanation:
TheStatement of Work (SOW)captures theinitial agreementbetween theClient Teamand the Implementation Team. It defines
thehigh-level scope,project timelines,responsibilities,deliverables, and engagement termsfor the automation project.
The SOW is usually prepared before or during theKickoff stageand serves as theformal agreementthat sets expectations for all
stakeholders. It provides clarity on:
* What is to be delivered
* By when
* By whom
* Under what conditions
Having a well-defined SOW is essential to avoid scope creep, timeline mismanagement, or resource conflicts.
It also helps align both parties and acts as a reference point throughout the project's lifecycle.

NEW QUESTION # 77 



In which three stages should user availability be clearly defined and communicated?

A. Solution Design, Testing, Discovery
B. Kickoff, Process Analysis, UAT
C. Business Case Validation, Solution Design, UAT
D. Deployment, Hypercare, Project Closure

Answer: B

Explanation:
User availabilityshould be clearly defined and communicated in theKickoff,Process Analysis, andUAT stages. These stages require
direct interaction with Client Team members such asprocess owners,subject matter experts (SMEs), andend users.
* DuringKickoff, availability is discussed to plan for workshops, document reviews, and approvals.
* InProcess Analysis, SMEs are needed to walk through the As-Is process for accurate documentation.
* InUAT, end users test the solution to ensure it meets business needs. Their availability is crucial for timely validation and sign-off.
Clear communication of availability in these stages helps avoid scheduling conflicts, delays, and incomplete information gathering.

NEW QUESTION # 78 
Which of the following best describes the main benefit of documenting an organized lifecycle for automation projects?

A. Delays in testing and review
B. Consistent quality, faster turnaround, and successful implementations
C. Reduces the need for communication among teams
D. Increased need for manual approval

Answer: B

Explanation:
Documenting and following anorganized lifecyclefor automation projects - as outlined in the UiPath Automation Implementation
Methodology - leads toconsistent quality,faster turnaround times, and more successful implementations.
Each stage in the lifecycle - from Kickoff to Project Closure - has defined roles, responsibilities, deliverables, and checkpoints. This
structured approach helps teams stay aligned, reduces misunderstandings, enables better risk management, and ensures that issues
are caught early.
With a clear lifecycle, automation projects becomerepeatable, scalable, and manageable, even as the number of automated
processes grows. This approach supports long-term success and helps organizations build sustainable automation programs with
measurable value.

NEW QUESTION # 79
......
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