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Salesforce Certified Business Analyst BA-201 Priifungsfragen mit Losungen
(Q119-Q124):

119. Frage

Cloud Kicks (CK) wants its sales team to use Sales Cloud to decrease its lead conversion time. The business analyst (BA) will
analyze and break down CK's typical sales cycle.

How can process mapping help the BA get started on this project?

e A It can show the relationship between the steps and actions in the sales cycle to communicate and understand the current
state, and to identify areas for improvement.

¢ B. It can display complex ideas in a consistent format, highlight blockers and impediments to help stakeholders quickly assess
issues in the sales cycle, and see the project timeline at a glance.

e C. It can model changes in the current customer experience, analyze each change's potential for impact, and help visualize
potential improvements in the sales cycle in advance of the solution design.

Antwort: A

Begrindung;

This answer describes how process mapping can help the BA get started on this project of analyzing and breaking down CK's
typical sales cycle. Process mapping is a technique that involves creating a visual representation of a business process, showing its
mputs, outputs, steps, actions, decisions, roles, and dependencies. Process mapping can help the BA communicate and understand
how a process works m its current state, and identify areas for improvement or optimization. References:
https//trailhead.salesforce.com
/en/content/learn/modules/salesforce-business-analyst-quick-look/use-process-mapping-to-understand-your- business
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120. Frage

Universal Containers is beginning a Commerce Cloud project with a new client. The business analyst (BA) wants to leverage
customercentric discovery to ensure a successful project outcome.

How can the BA put this into action before the first requirements workshop?

¢ A Research the background of'the client's Salesforce team
¢ B. Navigate the client's online purchasing process.
¢ C. Develop preliminary technical specifications.

Antwort: B

Begrindung;

Customer-centric discovery aims to understand the client's current processes and pain points from the customer's perspective:
Experience Perspective: By navigating the online purchasing process, the BA gains firsthand insight into the client's existing customer
journey, a findamental step in Salesforce Commerce Cloud projects to identify gaps and improvement areas.

Preparation for Workshops: Salesforce Business Analysts are encouraged to come to workshops with contextual understanding of
the business processes, aligning directly with project goals.

Focus on Outcomes: Engaging with the client's purchasing process ensures the BA aligns the Commerce Cloud solution with the
customer's needs and expectations, critical for a successful implementation.

121. Frage

Cloud Kicks (CK) wants the business analyst (BA) assigned to its Salesforce transformation project to help it achieve organizational
success.

The BA guides CK through a set of activities that provides tangible value and helps CK reflect on the nature of its business and the
value it provides to customers.

Which strategy is the BA employing?

e A The five ways to build trust
¢ B. The five most important questions
e C. The five W's and an H

Antwort: C

Begrindung;

The "Five W's and an H" framework-Who, What, When, Where, Why, and How-is widely used to ensure comprehensive
understanding and strategy development:

Holistic Analysis: By guiding CK through questions addressing these dimensions, the BA ensures thorough exploration of
organizational goals and challenges.

Value-Driven Approach: This aligns with Salesforce's strategy of deriving business value and msights through discovery sessions,
which ultimately enhance customer satisfaction and project success.

Framework Alignment: Salesforce documentation encourages asking fndamental questions to uncover the full scope of business
processes and expected outcomes, which is exemplified in the use of the "Five W's and an H."

122. Frage

Cloud Kicks wants to assess the efficiency of'its Sales Cloud solution to eliminate unnecessary steps and cut costs. A business
analyst (BA) will give a presentation to executives to help them understand the current state and define the future state.

‘Which docurment should the BA use for the presentation?

e A. A persona journey map
¢ B. A collection of use cases
e C. Abusiness process model

Antwort: C

Begrindung;

A business process model is a visual representation of how a business operates and how different activities are connected. It can
help executives understand the current state and define the future state of a business process.

A persona journey map is a tool to understand the needs, goals, and pain points of a specific user group. A collection of use cases is



a set of scenarios that describe how users interact with a system or solution.

References: https:/trailhead. salesforce.com/content/learn/modules/salesforce-business-analyst-certification- prep/business-process-
mapping https//trailhead.salesforce.com/content/learn/modules/salesforce-business- analyst-certification-prep/collaboration-with-
stakeholders

123. Frage

Northern Trail Outfitters is undergoing a Service Cloud implementation and has decided to use the Scrum methodology for the
implementation. A business analyst (BA) received an urgent, high-priority change request m the middle of a sprint.

Which step should the BA take next?

¢ A. Begin working on the change request as soon as the team has capacity.
¢ B. Add the change request to the backlog to be prioritized for the next sprint.
e (. De-prioritize some user stones and add the change request to the current sprint.

Antwort: C
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