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The WGU Operations-Management certification exam is one of the top-rated and valuable credentials in the WGU world. This
WGU Operations-Management certification exam is designed to validate a candidate's skills and knowledge. With WGU
Operations-Management Certification Exam everyone can upgrade their expertise and knowledge level.

Our Operations-Management study materials are compiled by domestic first-rate experts and senior lecturer and the contents of
them contain all the important information about the test and all the possible answers of the questions which maybe appear in the test.
You can use the practice test software to check your learning outcomes. Our Operations-Management study materials’ self-learning
and self-evaluation functions, the statistics report function, the timing finction and the function of stimulating the test could assist you
to find your weak links, check your level, adjust the speed and have a warming up for the real exam You will feel your choice to
buy Operations-Management Study Materials are too right.

>> Operations-Management Questions Answers <<

2026 WGU Operations-Management: High Hit-Rate WGU Operations
Management (C215, VDC2) Questions Answers

Our Desktop version is an application software that runs without an internet connection. It helps you to test yourself by giving the
WGU Operations Management (C215, VDC2) (Operations-Management) practice test. Our desktop version also keeps a record
of your previous performance and it shows the improvement in your next Operations-Management Practice Exam. With the help of
BraindumpsPrep WGU Operations Management (C215, VDC2) (Operations-Management) exam questions, you will be able to
pass WGU Operations-Management certification exam with ease. When you invest in our product it will surely benefit your WGU
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Operations Management (C215, VDC2) (Operations-Management) exam dumps.

WGU Operations Management (C215, VDC2) Sample Questions (Q15-Q20):

NEW QUESTION # 15
Why is it beneficial for an organization to designate employees to communicate alternative ways to complete a job in a methods
analysis?

A. They may resist training on new machines.

B. They may have suggestions for improving the operation.

C. They are experts in their field.

D. They know how an operation has always been done with no need to change.

Answer: B

Explanation:

Comprehensive and Detailed Explanation (#250 words):

Employees are designated in methods analysis becausethey may have valuable suggestions for improving the operation.

Frontline employees:

* Perform tasks daily

* Understand practical constraints

* Observe inefficiencies and waste

* Identify improvement opportunities

Operations Management recognizes that sustainable improvement requiresemployee involvement. Workers often know better ways
to reduce motion, time, or effort that are nvisible to managers.

The other options are incorrect:

* Tradition alone does not justify current methods

* Expertise alone does not guarantee improvement ideas

* Resistance to training is a risk, not a benefit

Methods analysis seeks to simplify, standardize, and improve work. Employee input enhances acceptance of change and improves
implementation success.

NEW QUESTION # 16
Which capacity planning measurement tells how much capacity a company is using?

A. Capactty focus

B. Effective capacity
C. Design capacity
D. Capacity utilization

Answer: D

Explanation:

Comprehensive and Detailed Explanation (#250 words):

Capacity utilizationmeasures how much of a company's available capacity is actually being used.

It is calculated as:

Capacity Utilization = Actual Output / Design or Effective Capacity

In Operations Management, capacity utilization provides insight into:

* Operational efficiency

* Resource usage

* Potential bottlenecks or underutilization

High utilization may indicate efficiency but can also lead to congestion, fatigue, and quality problens. Low utilization suggests excess
capacity and higher unit costs.

The other terms describe different concepts:

* Design capacityis the maximum theoretical output

* Effective capacityaccounts for normal disruptions

* Capacity focusrefers to strategic specialization

Capacity utilization helps managers balance efficiency with flexibility, making it a core performance metric in both manufacturing and
service operations.



NEW QUESTION # 17
‘What helps an organization identify and plan the actions necessary to meet current and future customer demands?

A. Software development

B. Current economic conditions
C. Capacity planning

D. Production capacity

Answer: C

Explanation:

Capacity planningis the process that helps organizations identify and plan the actions required to meet current and future customer
demand.

In Operations Management, capacity planning ensures that an organization has theright amount of resources at the right time. These
resources may include labor, equipment, facilities, and technology.

Capacity planning involves:

* Forecasting demand

* Evaluating existing capacity

* Identifying capacity gaps

* Selecting capacity adjustment strategies (e.g., overtime, subcontracting, expansion) Without capacity planning, organizations risk:
* Excess capacity and high costs

* Insufficient capacity and lost sales

* Poor service levels and customer dissatisfaction

Production capacity alone is static, while capacity planning isdynamic and forward-looking. Economic conditions influence demand
but do not provide actionable operational plans.

Capacity planning aligns operations strategy with business strategy and supports sustainable growth.

NEW QUESTION # 18
Which role do third-party logistics providers play in the supply chain?

A. External distributors
B. Internal distributors
C. Tier two distributors
D. Tier three distributors

Answer: A

Explanation:

Third-party logistics (3PL) providers act asexternal distributorsin the supply chain.

They perform logistics functions such as:

* Transportation

* Warehousing

* Distribution

* Order fulfillment

These providers operate outside the firm but integrate closely with its operations. Organizations use 3PLs to:
* Reduce capital investment

* Increase flexibility

* Access logistics expertise

* Improve service levels

Operations Management recognizes outsourcing logistics as a strategic decision that allows firns to focus on core competencies
while maintaining efficient distribution networks.

NEW QUESTION # 19
A company decides and makes plans to enter into a new market.
Which project life cycle phase does this strategy directly relate to?

o A. Execution



e B. Planning
e C. Conception
¢ D. Feasbility analysis

Answer: C

Explanation:

Entering a new market directly relates to theconception phaseof the project life cycle.

At this stage, management identifies:

* Strategic opportunities

* Market gaps

* Growth options

* Alignment with organizational goals

Deciding to enter a new market represents theinitial recognition of opportunity, which triggers project consideration.
Feasibility analysis occurs afterward to evaluate financial, technical, and operational viability. Planning and execution only begin once
the project is approved.

Operations Management relies on clear conception decisions to ensure resources are committed only to strategically aligned
mitiatives.

NEW QUESTION # 20
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