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B #220
The remediation plan should be evaluated at what point in the change lifecycle?

e A Immediately after the change has failed and needs to be backed out

e B. After the post implementation review has identified a problem with the change
e C. After implementation but before the post implementation review

e D. Before the change is approved

IEfE: D

HA #221
Which is a purpose of the 'engage' value chain activity?
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A. Providing transparency and good relationships

B. Meeting expectations for quality, costs and time-to-market
C. Ensuring the continual improvemment of services

D. Ensuring that the organization's vision is understood

EfE: A

HH #222
Which is an activity in the "Problem control' phase of problem management?

A. Documenting the steps in workaround

B. Implementing a technical fix to resolve an issue

C. Re-assessing a known error to manage the ongoing impact.
D. Reviewing incident records to identity trends

EfE: A

A -

Problem Control. Problem control activities include problem analysis and documenting workarounds and known errors.

Just like incidents, problens will be prioritized based on the risk they pose in terms of probability and impact to services. Focus
should be given to problems that have highest risk to services and service management.
https7//www.bme.comyblogs/itil-problem-management/#~text=2.,probability?s20and%s20impact%620to%

20services.

R #223
Which of'the following statements is CORRECT?

A. The Configuration Management System is part of the Known Error Data Base

B. The Service Knowledge Management System is part of the Configuration Management System
C. The Configuration Management System is part of the Configuration Management Database

D. The Configuration Management System is part of the Service Knowledge Management system

F
R

: D

HR #224
The MAIN purpose of the Service Portfolio is to describe services in terms of?

A. Business Value

B. Functionality

C. Service Level Requirements
D. IT Assets

M
R

: A

B #225
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