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Our BCS Practitioner Certificate in Business Analysis Practice v5.0 study question has high quality. So there is all effective and
central practice for you to prepare for your test. With our professional ability, we can accord to the necessary testing points to edit
BAPvVS exam questions. It points to the exam heart to solve your difficulty. So high quality materials can help you to pass your exam
effectively, make you feel easy, to achieve your goal. With the BAPvS Test Guide use feedback, it has 98%-100% pass rate. That’s
the truth from our customers. And it is easy to use for you only with 20 hours’ to 30 hours’ practice. After using the BAPV5 test
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BCS BAPvS5 Exam Syllabus Topics:

Topic Details
¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 1 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

¢ FEstablishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 2 and how to pinpoint the five activities included in a BAMExplain the three types of business events.

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the

Topic 3
P stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q54-Q59):

NEW QUESTION # 54

The directors of Swift Despatch believe they might be able to improve their service and reduce costs by opening a distribution centre
in Coventry A team has been created to investigate this firther, including representatives of logistics, property and marketing Yasmin
has been asked to advise on how the Business Case should be progressed at this point.

‘What SHOULD she advise?

A. Create a detailed Business Case

B. Create a high level Business Case

C. It is too early to work on the Business Case

D. Confirm with the directors the costs and benefits

Answer: B

Explanation:

Explanation

A high level Business Case is a document that provides a preliminary rationale and justification for a proposed business change or
solution. It helps to establish the feasibility and desirability of the project and secure initial approval and finding for further
mvestigation and development. Therefore, option A is the correct answer, as creating a high level Business Case would be the best
activity to undertake at this pomnt for infroducing a new procurement system. A high level Business Case would help to define the
problem or opportunity that motivates the project, identify and compare different procurement solutions based on their expected
benefits, costs, risks and impacts, and recommend the preferred option for further analysis and evaluation. A high level Business
Case would provide a solid foundation for proceeding with the project and preparing a detailed Business Case later on. Option B is
not a correct answer, as creating a detailed Business Case would not be an appropriate activity to undertake at this point for
introducing a new procurement system. A detailed Business Case is a document that provides a comprehensive rationale and
Justification for a proposed business change or solution. It helps to confirm the viability and worthiness of the project and secure final
approval and finding for implementation and delivery. A detailed Business Case would require conducting extensive research and
analysis on the preferred procurement solution and presenting its definitive benefits, costs, risks and impacts. A detailed Business
Case would be premature and unnecessary at this point, as it would depend on the outcome of the high level Business Case first.
Option C is not a correct answet, as it is too early to work on the Business Case would not be an appropriate activity to undertake
at this point for introducing a new procurement system. Working on the Business Case is an essential activity for any project that
mnvolves significant business change or investment. It helps to provide evidence and support for the project and ensure its alignment
with the organisation's strategy and objectives. Working on the Business Case would not be too early at this point, as it would help
to establish the feasibility and desirability of the project and secure initial approval and finding for further investigation and
development. Option D is not a correct answer, as confirming with the directors the costs and benefits would not be an appropriate
activity to undertake at this point for introducing a new procurement system. Confirming with the directors the costs and benefits
would require preparing a high level Business Case first to estimate and compare the financial implications of different options and
recommend the best one for further development and implementation. Confirming with the directors the costs and benefits without
preparing a high level Business Case first would risk providing inaccurate or incomplete information that may not reflect the value or
feasibility of the project.

References: BCS Practitioner Certificate in BAP Specimen, page 33.

NEW QUESTION # 55
John has been working on a business case for opening up the overseas market to new products He has been asked to document the
risks What SHOULD he do to ensure they are appropriately recorded? Select the TWO that apply

A. Document the source of each risk

B. Create a RAID log

C. Impact assessment of each countermeasure identified
D. Identify an owner for each risk

E. Provide justification or each countermeasure identified

Answer: A,D

Explanation:
A risk is an uncertain event or condition that, if it occurs, has a positive or negative effect on one or more project objectives. To



ensure that risks are appropriately recorded, they should be documented in a consistent and structured way, such as using a RAID
log (Risks, Assumptions, Issues and Dependencies). A RAID log should include information such as the risk description, impact,
probability, source, owner, mitigation actions, status and date. Therefore, options B and C are essential for recording risks, as they
help to identify where the risk originates from and who is responsible for managing it. Option A is not relevant to recording risks, as
it is the name of the tool used to document them. Option D and E are not relevant to recording risks, as they relate to the
countermeasures or actions taken to address them, not the risks themselves.

NEW QUESTION # 56
Halliday Holdings is embarking on a programime to improve its customer experience On joining the programme. Natasha wants to
gain an understanding of how its current brand is perceived Which would be the BEST source of information for Natasha?

A. The company's complaints procedures
B. The company's organisational structure
C. Independent industry websites

D. The company website

Answer: C

Explanation:

Explanation

A brand is a name, term, design, symbol or any other feature that identifies one seller's good or service as distinct from those of
other sellers. A brand perception is how customers and potential customers view a brand based on their experiences, associations
and impressions. Therefore, option A is the best choice, as independent industry websites are likely to provide unbiased and reliable
mformation on how custormers perceive different brands in the market. They may also include customer reviews, ratings and
feedback that can help measure customer satisfaction and loyalty. Option B is not a good choice, as the company website is likely to
provide biased and selective information on its own brand that may not reflect how customers actually perceive it. It may also omit
negative aspects or criticisns that could affect its image or reputation.

Option C is not a good choice, as the company's organisational structure is not relevant to its brand perception.

It may show how the company is organised mternally, but it does not indicate how customers view its products or services
externally. Option D is not a good choice, as the company's complaints procedures are not sufficient to measure its brand
perception. They may show how the company handles customer issues or problens, but they do not capture how customers feel
about its overall quality or value.

References: BCS Practitioner Certificate in BAP Specimen, page 22.

NEW QUESTION # 57

A proposed new business model requires the following;

* Changes i the style and structure of the organisation.

* Improvements in the accessibility of systemns.

* Better alignment with the existing data architecture.

Which two elements of the POPIT model consider these requirements?

A. People.

B. Organisation.

C. Processes.

D. Infrastructure and Technology.
E. Information and Technology.

Answer: B,E

Explanation:

The POPIT model is used to ensure a holistic view when analysing and designing change, explicitly covering Organisation, People,
Processes, and Information & Technology. The requirements listed in the question map most strongly to two of these elements.

First, "changes in the style and structure of the organisation" are clearly within the Organisation element. The guidance emphasises
that organisational aspects such as structure and culture/style must be considered during analysis and gap discussions, because
overlooking them can undermine the new way of working.

Second, "improvements in the accessibility of systems" and "better alignment with the existing data architecture" are part of
Information and Technology. The documentation highlights that many organisations suffer from poor integration and misalignment
between systems and the wider infrastructure, causing issues like limited data transfer, re-keying, inconsistent formats/definitions, and
conflicting values across systemns. It states that during gap analysis 1t is critical to consider alignment with the existing enterprise



architecture, because introducing new functionality without this alignment can create additional problens.
Therefore, the two POPIT elements that directly address these requirements are Organisation and Information and Technology.

NEW QUESTION # 58

A Business Analyst and a project Manager are producing a business case for an initiative, which ains to improve the cyber defense
of a large financial services provider.

They met recently to review progress, and made the following notes for the next draft:

The benefits of cyber will be describes in quantitative terns, so we will need to describe these Qualitatively.

We need to make it clear that we have fully explored the solution market, and we have considered a range of approaches to meeting
the objectives of this project.

The threat posed to the organization from cyber attack, and therefore the justification for the project, needs to be clearly articulated.
Which of the following sets of elements of a business case will cover ALL of these points?

A. Description of the current situation, impact assessment, risk assessment

B. Recommendations, risk assessment, options considered

C. Impact assessment, analysis of costs and benefits, recommendations

D. Description of the current situation. analysis of costs and benefits, options considered

Answer: D

Explanation:

A business case is a formal written proposal that details the costs and benefits of a proposed business change or solution. It helps to
Justify and secure the approval and fimding for a proposed business change or solution. A business case typically consists of several
elements, such as description of the current situation, analysis of costs and benefits, options considered, recommendations, impact
assessment, risk assessment etc. Therefore, option A is the correct answer, as it identifies which set of elements of a business case
will cover all of these points respectively. Description of the current situation is an element that describes the problem or opportunity
that exists in the current state and the need or rationale for a change or solution. It helps to explain what is wrong or missing in the
current state and what are the objectives and outcomes of a change or solution. This element will cover the point that the threat
posed to the organisation from cyber attack, and therefore the justification for the project, needs to be clearly articulated. Analysis of
costs and benefits is an element that evaluates the financial and non-financial impacts of a proposed change or solution. It helps to
compare and contrast the costs and benefits of different options or solutions and determine their feasibility and desirability. This
element will cover the point that the benefits of cyber will be described in quantitative terms, so we will need to describe these
qualitatively. Options considered is an element that identifies and describes the alternative ways of addressing a problem or
opportunity. It helps to explore and analyse the pros and cons of different options or solutions and select the best one based on
criteria and evidence. This element will cover the point that we need to make it clear that we have fully explored the solution market,
and we have considered a range of approaches to meeting the objectives of this project. Option B is not a correct answer, as it does
not identify which set of elements of a business case will cover all of these points respectively. Impact assessment is an element that
assesses the effects or consequences of a proposed change or solution on people, processes, organisation and technology. It helps
to identify who or what will be affected by a proposed change or solution and how they will be affected. This element will not cover
any of these points. Recommendations is an element that proposes and justifies the preferred option or solution for addressing a
problem or opportunity. It helps to persuade and convince decision makers or influencers to approve and find a proposed change
or solution. This element will not cover any of these points. Option C is not a correct answer, as it does not identify which set of
elements of a business case will cover all of these points respectively. Recommendations is an element that proposes and justifies the
preferred option or solution for addressing a problem or opportunity. It helps to persuade and convince decision makers or
influencers to approve and find a proposed change or solution. This element will not cover any of these points. Risk assessment is
an element that identifies and evaluates the uncertainties or threats that may affect a proposed change or solution. It helps to estimate
the likelihood and impact of risks and plan how to avoid or mitigate them. This element will not cover any of these points. Option D
is not a correct answer, as it does not identify which set of elements of a business case will cover all of these points respectively.
Description of the current situation is an element that describes the problem or opportunity that exists in the current state and the
need or rationale for a change or solution. It helps to explain what is wrong or missing in the current state and what are the objectives
and outcomes of a change or solution. This element will cover the point that the threat posed to the organisation from cyber attack,
and therefore the justification for the project, needs to be clearly articulated. Impact assessment is an element that assesses the
effects or consequences of a proposed change or solution on people, processes, organisation and technology. It helps to identify
who or what will be affected by a proposed change or solution and how they will be affected. This element will not cover any of
these points. Risk assessment is an element that identifies and evaluates the uncertainties or threats that may affect a proposed
change or solution. It helps to estimate the likelihood and impact of risks and plan how to avoid or mitigate them. This element will
not cover any of these points.



NEW QUESTION # 59

Our BAPVS5 actual exam are scientific and efficient learning system for a variety of professional knowledge that is recognized by
many industry experts. We have carried out the reforms according to the development of the digital devices not only on the content
of our BAPV5 Exam Dumps, but also on the layouts since we provide the latest and precise BAPvS information to our custorrers, so
there is no doubt we will apply the most modern technologies to benefit our customers.
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