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NewPassLeader regularly updates PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) practice exam material to ensure that
it keeps in line with the test. In the same way, NewPassLeader provides a free demo before you purchase so that you may know the
quality of the PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) dumps. Similarly, the NewPassLeader PRINCE2 Agile
Foundation (PRINCE2-Agile-Foundation) practice test creates an actual exam scenario on each and every step so that you may be
well prepared before your actual PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) examination time. Hence, it saves you
time and money.

The PRINCE2-Agile-Foundation certificate is hard to get. If you really crave for it, our PRINCE2-Agile-Foundation guide practice
is your best choice. We know it is hard for you to make decisions. You will feel sorry if you give up trying. Also, the good chance
will slip away if you keep standing still. Our price is reasonable and inexpensive. You totally can afford for our PRINCE2-Agile-
Foundation Preparation engine. And we give some discounts from time to time, so you can buy at a more favorable price.

>> PRINCE2-Agile-Foundation Examcollection Vce <<

New Guide PRINCE2-Agile-Foundation Files, Pass PRINCE2-Agile-
Foundation Rate
As we all know, it is a must for all of the candidates to pass the exam if they want to get the related PRINCE2-Agile-Foundation
certification which serves as the best evidence for them to show their knowledge and skills. If you want to simplify the preparation
process, here comes a piece of good news for you. We will bring you integrated PRINCE2-Agile-Foundation Exam Materials to
the demanding of the ever-renewing exam, which will be of great significance for you to keep pace with the times. Our online
purchase procedures are safe and carry no viruses so you can download, install and use our PRINCE2 Agile guide torrent safely.

PRINCE2 Agile Foundation Sample Questions (Q116-Q121):
NEW QUESTION # 116 
Which workshop enables participants to collaboratively define the Definition of Ready?

A. Project initiation workshop
B. Starting up workshop
C. Project kickoff workshop
D. Agile enablement workshop

Answer: D

Explanation:
The Agile Enablement Workshop provides a collaborative environment where teams and stakeholders define critical agile artifacts,
including the Definition of Ready. This definition specifies the criteria a user story or product backlog item must meet before work
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can begin, ensuring clarity and readiness.
The workshop facilitates alignment on quality standards, scope, and expectations, reducing ambiguity and improving flow through
development cycles. By involving all key participants, the Definition of Ready is meaningful and practical, tailored to the project's
specific context.
While starting up (A), kickoff (B), and initiation workshops (C) focus on project foundation and planning, they do not specifically
focus on agile readiness criteria.
This workshop is essential for embedding agile practices within PRINCE2 governance and fostering effective delivery.
Reference: PRINCE2 Agile Foundation Version 2, Section 6.7 "Defining Ready and Done," and PRINCE2 Agile Study Guide,
Chapter 6.

NEW QUESTION # 117 
During which process should release planning be done for the FIRST time?

A. Controlling a stage
B. Managing product delivery
C. Managing a stage boundary
D. Initiating a project

Answer: C

NEW QUESTION # 118 
Which is a collaborative technique for defining decision-making within teams?

A. Magic estimation
B. Team skills matrix
C. Personas
D. Delegation poker

Answer: D

Explanation:
Delegation poker is a collaborative game used to define and clarify decision-making authority within teams. It helps teams agree on
who has the power to make decisions for specific areas, from the team level to senior management. Using cards representing
different levels of delegation, team members discuss and align expectations, ensuring clarity and reducing conflicts.
This technique fosters transparency, shared ownership, and empowerment, which are critical for agile teams operating under
PRINCE2 governance. It also helps balance autonomy and control, supporting the principle of manage by exception.
Other options: a team skills matrix documents competencies, personas represent user archetypes for design, and magic estimation is
a sizing technique - none focus on decision authority.
Delegation poker aligns well with PRINCE2 Agile's emphasis on defined roles and empowered teams.

NEW QUESTION # 119 
Which of the following BEST describes stakeholders in a project?

A. Those who have a formal role in the project team
B. Those who can impact the project
C. Those who can affect or be affected by the project
D. Those who will use project products

Answer: C

Explanation:
Stakeholders are best described as those who can affect or be affected by the project. This definition is aligned with PRINCE2's
view and recognized globally in project management standards. Stakeholders include anyone with an interest or influence in the
project outcomes, including project team members, users, suppliers, and external entities. Understanding and managing stakeholder
engagement is crucial for project success, as stakeholders' expectations and needs impact decisions and project delivery.
Options A, B, and D describe subsets or partial perspectives of stakeholders but do not capture the full inclusive scope.



NEW QUESTION # 120 
Which of the following defines agility?

A. The set of activities that define the sequence of actions
B. The ability to embrace and respond to change
C. The ability to protect from uncontrolled changes
D. The core belief that anyone is capable of learning

Answer: B

Explanation:
Agility is defined as the ability to embrace and respond to change quickly and effectively. It is a core principle of agile methods,
enabling organizations and teams to adapt to evolving business needs, customer feedback, and external factors while delivering value
continuously.
This definition contrasts with traditional change control, which often aims to prevent changes (C). Agility promotes flexibility,
learning, and continuous improvement, but the belief that anyone is capable of learning (D), while important, is a cultural aspect
rather than a direct definition of agility. The sequence of actions (A) relates more to processes than agility itself.
Understanding agility as the capacity to adapt ensures project approaches remain relevant in dynamic environments.
Reference: PRINCE2 Agile Foundation Version 2, Section 2.1 "What Is Agility?", and PRINCE2 Agile Study Guide, Chapter 2.
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make you practice nicely and productively as you will experience better handling of the PRINCE2 Agile Foundation questions when
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