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HA #60
Which two activities take place during Team Breakout #1 on the first day of Program In-crement (PI) Planning? (Choose two.)

¢ A Risks on the teans' planning boards are resolved by the Release Train Engineer

¢ B. Draft objectives and uncommitted objectives are written

e C. Teams use color-coding for their backlog itens as a reminder that they are re-quired to have all backlog item types on
their planning boards

¢ D. Draft objectives are written but do not include exploration Enablers

e E. Allteans' planning boards are visible and use the same color-coding

iIFf#: B. E

B #e61
What is the Scrum Master's role in team breakout #1?

e A. Create mitigation plans for each risk

¢ B. Resolve dependencies with other teams

e (. Facilitate the coordination with other teams for dependencies
e D. Raise team level risks

EfE: C

R -

During team breakout #1, the Scrum Master's role is to facilitate the coordination with other teans for dependencies. This nvolves
ensuring that the team's plans are aligned with those of other teams and that any dependencies are identified and managed
appropriately. The Scrum Master works to prevent impediments that could arise from these dependencies and helps to foster a
collaborative environment where teams can work together effectivelyl.

HH #62
The business must depend on the team for what in order to do any meaningful planning?

e A, A cross-functional skill set
e B. Team capabilitics

e (. Measurements

e D. Commitmment to the plan

IEf#: B
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fEERA -

The business must depend on the tean's capabilities to do any meaningful planning. This is because the team's capabilities determine
the amount and complexity of work they can handle during a Program Increment (PT). SAFe emphasizes the importance of
understanding the team's capacity and skills to ensure that the planning is realistic and achievablel.

During PI planning, teams create PI objectives they intend to accomplish in the upcoming PI. These objectives are based on the
team's understanding of their capacity and the features they need to deliver. The process requires estimating and planning,
knowledge of the teamis capacity, analysis of upcoming features, defining stories for the Team Backlog, and summarizing the
information into simple business terms everyone can understand2.

Furthermore, the Release Train Engineer (RTE) plays a vital role in facilitating PI planning events, which align all the teams on the
Agile Release Train (ART) to a shared mission and vision. The RTE helps ensure planning readiness, which includes leadership and
team preparedness for the event (content readiness), part of which is understanding the team's capabilities].

HM #63
Which three attributes summarize DevOps? (Choose three.)

A. A mindset

B. A set of technical practices

C. A high performing DevOps team
D. A culture

E. Combined deployment and release
F. Strong organizational structure

iIFf#: A. B. D

HH #64
Which two practices are most important for the Agile Release Train to best support Re-lease on Demand? (Choose two.)

A. Change board commumity of practice

B. Decouple deployment from release

C. Continuous Integration

D. Centralized risk management

E. Aligning around organizational value streams

Ef#: B. C
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