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SAP C_S4PM 2504 pdf dumps format contains actual C_S4PM_2504 exam questions. With SAP C_S4PM 2504 pdf questions
you don’t have to spend a lot of time on SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects
Networking Solutions C_S4PM 2504 exam preparation. You just go through and memorize these real C_S4PM_2504 exam
questions. SurePassExans has designed this set of valid SAP Exam Questions with the assistance of highly qualified professionals.
Preparing with these C_S4PM 2504 Exam Questions is enough to get success on the first try. However, this format of
SurePassExanms C_S4PM 2504 exam preparation material is best for those who are too much busy in therr life and don’t have
enough time to prepare for SAP C_S4PM 2504 exam

SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 1
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o SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3
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If'you are going to look for C_S4PM 2504 exam braindunps, you may pay more attention to the quality as well as the pass rate.
C_S4PM 2504 training materials are edited by experienced experts, and therefore the quality can be guaranteed. With the pass rate
reaching 98.65%, our C_S4PM_2504 exam materials have received many good feedbacks from candidates. Besides,

C_S4PM 2504 Exam Materials cover most of knowledge points for the exam, and you can mater them well through practicing as
well as improve your ability in the process of trainng. We offer you free update for 365 days, and the update version for

C_S4PM 2504 exam dumps will be auto sent to you.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q40-Q45):

NEW QUESTION # 40
What are some responsibilities of a customer center of excellence (CCOE)? Note: There are 2 correct answers to this question.

A. Help reduce the IT department's workload

B. Implement standardized end-to-end operational processes

C. Define Key Performance Indicators (KPIs) to support continuous improvements
D. Maintain a knowledge base with internal SAP experts

Answer: B,C

Explanation:

A Customer Center of Excellence (CCOE) is a strategic team responsible for driving the success of SAP S

/AHANA Cloud Public Edition implementations, focusing on governance, standardization, and continuous improvement.

* Option A: Help reduce the IT department's workloadIncorrect. While a CCOE may streamline processes, reducing IT workload
is not a primary responsibility. TheSAP S/AHANA Cloud CCOE Guide states, "The CCOE focuses on strategic governance and
process optimization, not specifically on reducing I'T department workload."

* Option B: Maintain a knowledge base with internal SAP expertsIncorrect. Maintaining a knowledge base is a general IT or
support function, not a core CCOE responsibility. TheSAP S/4HANA Cloud Study Guidenotes, "Knowledge bases are managed
by support teams, while the CCOE focuses on process standardization and performance metrics."

* Option C: Implement standardized end-to-end operational processesCorrect. The CCOE ensures consistent, standardized
processes across the organization. TheSAP S/AHANA Cloud CCOE Guide explains, "A key responsibility of the CCOE is to
implement standardized end-to-end operational processes to ensure efficiency and alignment with SAP Best Practices."

* Option D: Define Key Performance Indicators (KPIs) to support continuous improvements Correct. The CCOE defines KPIs to
monitor performance and drive ongoing enhancements. TheSAP S

/AHANA Cloud Implementation Guideconfirns, "The CCOE defines KPIs to measure system performance and support continuous
improvement, ensuring long-term value realization." Extract from Official Documentation:

* SAP S/AHANA Cloud CCOE Guide(SAP Help Portalhttps/help.sap.com): "The Customer Center of Excellence is responsible
for implementing standardized end-to-end operational processes and defining KPIs to drive continuous improvement, ensuring
optimal use of SAP S/AHANA Cloud."
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* SAP S/AHANA Cloud Implementation Guide(SAP Community,httpsz//community.sap.com): '"The CCOE plays a critical role in
standardizing processes and establishing KPIs to monitor and enhance system performance, supporting the organization's strategic
goals." Additional Context:

The CCOE acts as a governance hub, ensuring that SAP S/AHANA Cloud is leveraged effectively through standardized processes
and performance metrics. This aligns with SAP's cloud strategy of maximizing value through operational excellence and continuous
optimization.

SAP Help Portal: SAP S/AHANA Cloud CCOE Guide (httpsZ/help.sap.com).

SAP Community: SAP S/AHANA Cloud Implementation Guide (httpsz/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details CCOE responsibilities.

SAP Best Practices: Outlines CCOE roles.

NEW QUESTION # 41
‘When doing a new implementation on premise or private cloud, which system is recommended to demonstrate standard functionality
in the Explore phase?

A. Sandbox

B. Starter

C. Development
D. Trial

Answer: A

NEW QUESTION # 42
Why are non-standard scope iterns activated in the starter system when implementing SAP S/AHANA Cloud Public Edition?

A. To comply with SAP's licensing requirements for cloud implementations

B. To review the functional scope as identified for the customer's solution

C. To automatically migrate legacy data to the development instance

D. To enable the system to automatically detect and resolve data inconsistencies

Answer: B

NEW QUESTION # 43
Why does SAP recommend to document alternative processes when implementing SAP S/AHANA Cloud Public Edition?

A. To allow the system to be fully customized for the customer

B. To ensure alternative processes are permanently used instead of standard features

C. To allow for future deprecation of alternative processes when standard solutions become available
D. To suggest new feature alternative business processes for SAP inclusion in future upgrades

Answer: C

Explanation:

Documenting alternative processes during SAP S/AHANA Cloud Public Edition implementation is a best practice to manage
deviations from SAP Best Practices while maintaining a cloud-compliant approach.

* Option A: To allow for future deprecation of alternative processes when standard solutions become availableCorrect.
Documenting alternative processes enables customers to transition to standard processes in future releases, reducing customizations.
TheSAP S/AHANA Cloud Implementation Guidestates, "SAP recommends documenting alternative processes to facilitate their
deprecation when standard solutions become available in future upgrades, aligning with the cloud mindset."

* Option B: To suggest new feature alternative business processes for SAP inclusion in future upgradesIncorrect. Alternative
processes are for customer-specific needs, not for suggesting features to SAP. TheSAP Activate Methodology Guidenotes,
"Alternative processes are documentedfor customer use, not for proposing new features, which is handled through SAP's innovation
feedback process."

* Option C: To ensure alternative processes are permanently used instead of standard features Incorrect. The goal is to minimize
deviations, not make alternative processes permanent. TheSAP S

/AHANA Cloud Study Guideclarifies, "Alternative processes are temporary solutions, with the aim of adopting standard processes



as they become available."

* Option D: To allow the system to be fully customized for the customerIncorrect. Full customization contradicts the cloud mindset
of standardization. TheSAP S/AHANA Cloud Implementation Guide explains, "Documenting alternative processes supports limited
deviations, not full customization, to maintain cloud compliance." Extract from Official Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): "Documenting alternative processes allows
customers to track deviations from SAP Best Practices, enabling future deprecation when standard solutions are introduced in
subsequent releases, ensuring alignment with the cloud strategy."

* SAP Activate Methodology Guide(SAP Community, https//community.sap.com): "Alternative processes are documented to
manage temporary deviations, with the goal of transitioning to standard processes as they become available, reducing long-term
customization." Additional Context:

SAP's cloud-first approach emphasizes standardization, and documenting alternative processes ensures transparency and flexibility,
allowing custorrers to adopt standard solutions as they evolve, minimizing technical debt and maintenance costs.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https7/community.sap.com).
SAP S/AHANA Cloud Study Guide: Explains alternative process management.

SAP Best Practices: Outlines cloud-compliant customization.

NEW QUESTION # 44
Why does SAP recommend to document alternative processes when implementing SAP S/4HANA Cloud Public Edition?

A. To allow the system to be fully customized for the customer

B. To ensure alternative processes are permanently used instead of standard features

C. To allow for future deprecation of alternative processes when standard solutions become available
D. To suggest new feature alternative business processes for SAP inclusion in future upgrades

Answer: C

NEW QUESTION # 45
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