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What's more, part of that ActualtDumps CAPM dumps now are free: https/drive.google.convopen?
id=1cbfHX6K77madGMXSXYWPqr-qq1 HPwTIc

If you want to know more about our test preparations materials, you should explore the related CAPM exam Page. You may go
over our CAPM brain dumps product formats and choose the one that suits you best. You can also avail of the free demo so that
you will have an idea how convenient and effective our CAPM exam dumps are for CAPM certification. With Actuad Dumps, you
will not only get a single set of PDF dumps for CAPM Exams but also a simulate software for real exams. Rather we offer a wide
selection of braindumps for all other exams under the CAPM certification. This ensures that you will cover more topics thus
increasing your chances of success. With the multiple learning modes in CAPM practice exam software, you will surely find your
pace and find your way to success.

You may feel astonished and doubtful about this figure; but we do make our CAPM exam dumps well received by most customers.
Better still, the 98-99% pass rate of CAPM exam questions has helped most of the candidates get the certification successfully,
which is far beyond that of others in this field. In recent years, supported by our professional expert team, our CAPM Test
Braindumps have grown up and have made huge progress. You can totally rely on our CAPM learning material for your future

learning path.
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Why we are so popular in the market and trusted by tens of thousands of our clients all over the world? The answer lies in the fact
that every worker of our company is dedicated to perfecting our CAPM exam guide. The professional experts of our company are
responsible for designing every CAPMquestion and answer. No one can know the CAPM study materials more than them In such
a way, they offer the perfect CAPM exam materials not only on the content but also on the displays.

PMI CAPM Certification Examis an excellent way for individuals to demonstrate their knowledge and understanding of project
management principles and practices. It is a valuable credential that can help individuals advance their careers and improve their job
prospects in the field of project management.

The CAPM certification exam measures an individual's knowledge and understanding of project management processes, techniques,
and termmology. CAPM Exam consists of 150 multiple-choice questions and takes three hours to complete. CAPM exam is
administered at a Pearson VUE testing center and can be taken online or in person.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q642-Q647):

NEW QUESTION # 642
Co-location is a tool and technique of:

A. Develop Project Team.
B. Acquire Project Team.
C. Manage Project Team
D. Develop Human Resource Plan.

Answer: A

Explanation:

According to the PMBOK Guide, Co-location (also referred to as " tight matrix ") is a specific tool and technique used in the
Develop Project Team process.

The rationale is as follows:

* Definition: Co-location involves placing many or all of the most active project team members in the same physical location to
enhance their ability to performas a team

* Purpose: The primary goal is to improve commumication, reduce conflict, and help build a sense of community. By being in the
same room, team members can utilize informal communication channels and develop stronger working relationships, which is the
core objective of the " Develop Project Team " process.

* Distinction from other processes:

* Develop Human Resource Plan (Planning): Focuses on identifying roles, responsibilities, and reporting relationships.

* Acquire Project Team (Executing): Focuses on gaining the human resources necessary to complete project assignments.

* Manage Project Team (Executing): Focuses on tracking team member performance, providing feedback, and managing changes to
optimize project performance.

While co-location may influence how a team is managed, the act of physically bringing the team together to foster development is
explicitly categorized under Develop Project Team.

NEW QUESTION # 643
Using parametric estimating, if an assigned resource is capable of producing 120 units per hour, how many hours are required to
produce 12,000 units?

A0
B. 1
C. 1,200
D. 1,000

Answer: A

NEW QUESTION # 644
A project manager is reviewing a few techniques that can be used to evaluate solution results. The intent is to uncover whether the

solution responds properly to unintended cases.
‘Which evaluation technique should be used here?
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A. User acceptance testing
B. Integration testing

C. Day-in-the-life testing
D. Exploratory testing

Answer: D

NEW QUESTION # 645
‘When planning communications management what input identifies key stakeholders?

A. Work performance reports

B. Work performance information
C. Project charter

D. Project schedule

Answer: C

Explanation:

According to the PMBOK Guide, the Plan Commumications Management process requires specific inputs to determine the
commumnication needs of the project. Among the options provided, the Project Charter is the correct input for identifying key
stakeholders.

* Identifying Key Stakeholders: The Project Charter is one of the first formal documents created in a project. It contamns a high-level
list of key stakeholders, ncluding the sponsor, the project manager, and major influencers. While the Stakeholder Register is the
more detailed list, the Charter serves as the foundational nput that defines who the primary parties are before the full register is even
completed.

* Relationship to Communications: To plan how to communicate, you must first know who you are communicating with. The Project
Charter provides the initial context regarding stakeholder roles and responsibilities, which helps the project manager determine the
appropriate level and method of commumication required for the project ' s success.

* Other Planning Inputs: Other typical inputs to this process include the Project Management Plan (specifically the Stakeholder
Engagement Plan) and the Stakeholder Register.

Why other options are incorrect:

* Option A: Work performance information: This is data collected during the execution of the project (e.

g, actual vs. planned progress). It is an output of the Control processes, not an input used to plan communications at the start.

* Option B: Project schedule: While the schedule tells you when activities occur (which might influence communication timing), it
does not identify the stakeholders themselves.

* Option D: Work performance reports: These are physical or electronic representations of work performance information used to
generate decisions or actions. Like work performance information, these are produced during the monitoring and controlling phase,
long after the initial commumnications planning has occurred.

NEW QUESTION # 646
What process is performed periodically throughout the project as needed?

A. Plan Resource Management

B. Plan Cost Management

C. Plan Communications Management
D. Plan Risk Management

Answer: A

NEW QUESTION # 647

Our CAPM training braindumps are famous for its wonderful advantages. The content is carefully designed for the CAPM exam,
rich question bank and answer to enable you to master all the test knowledge in a short period of time. Our CAPM Exam Questions
have helped a large number of candidates pass the CAPM exam yet. Hope you can join us, and we work together to create a
miracle.
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