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A project management office manages a number of aspects including the:
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A. Assignment of project resources to best meet project objectives.

B. Central coordination of communication management across projects.

C. Overall risk, overall opportunity, and interdependencies among projects at the enterprise level
D. Project scope, schedule, cost, and quality of the products of the work packages.
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Section: Volume C

Explanation:

1.4.4 Project Management Office

A project management office (PMO) is a management structure that standardizes the project-related governance processes and
facilitates the sharing of resources, methodologies, tools, and techniques. The responsibilities of a PMO can range from providing
project management support finctions to actually being responsible for the direct management of one or more projects.

There are several types of PMO structures in organizations, each varying in the degree of control and influence they have on projects
within the organization, such as:

I§__Iupp01'tive. Supportive PMOs provide a consultative role to projects by supplying templates, best practices,

training, access to information and lessons learned from other projects. This type of PMO serves as a project repository. The degree
of control provided by the PMO is low.

Controlling. Controlling PMOs provide support and require conpliance through various means.

o=

Compliance may nvolve adopting project management frameworks or methodologies, using specific
o=

templates, forms and tools, or conformance to governance. The degree of control provided by the PMO is moderate.
Directive. Directive PMOs take control of the projects by directly managing the projects. The degree of

(=]
control provided by the PMO is high.

The PMO integrates data and information from corporate strategic projects and evaluates how higher level strategic objectives are
being fulfilled. The PMO is the natural liaison between the organization's portfolios, prograns, projects, and the corporate
measurenment systens (e.g. balanced scorecard).

The projects supported or administered by the PMO may not be related, other than by being managed together.

The specific form, finction, and structure of a PMO are dependent upon the needs of the organization that it supports.

A PMO may have the authority to act as an integral stakeholder and a key decision maker throughout the life of each project, to
make recommendations, or to terminate projects or take other actions, as required, to remain aligned with the business objectives. In
addition, the PMO may be involved in the selection, management, and deployment of shared or dedicated project resources.

A primary function of a PMO is to support project managers in a variety of ways which may include, but are not limited to:
Managing shared resources across all projects administered by the PMO;

(]
Identifying and developing project management methodology, best practices, and standards;
(]

Coaching, mentoring, training, and oversight;

(=]

Monttoring compliance with project management standards, policies, procedures, and templates by means of
(]

project audits;
Developing and managing project policies, procedures, templates, and other shared documentation

(=)
(organizational process assets);
and

Coordinating communication across projects.
(=)
Project managers and PMOs pursue different objectives and, as such, are driven by different requirements. All of these efforts are

aligned with the strategic needs of the organization. Differences between the role of project managers and a PMO may include the
following;

The project manager focuses on the specified project objectives, while the PMO manages major program

(=]

scope changes, which may be seen as potential opportunities to better achieve business objectives.

The project manager controls the assigned project resources to best meet project objectives, while the PMO

(=]

optimizes the use of shared organizational resources across all projects.
The project manager manages the constraints (scope, schedule, cost, quality, etc.) of the individual projects,

]
while the PMO manages the methodologies, standards, overall risks/opportunities, metrics, and interdependencies among projects at
the enterprise level.
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Funding limit reconciliation is a tool and technique used in which process?

A. Determine Budget
B. Control Budget
C. Control Costs

D. Estimate Costs
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Section: Volume E

Explanation:

7.3.2.5 Funding Limit Reconciliation

The expenditure of funds should be reconciled with any finding limits on the commitment of funds for the project.

A variance between the finding limits and the planned expenditures will sometimes necessitate the rescheduling of work to level out
the rate of expenditures. This is accomplished by placing imposed date constraints for work into the project schedule.
Process: 7.3 Determine Budget

Definition: The process of aggregating the estimated costs of individual activities or work packages to establish an authorized cost
baseline.

Key Benefit: The key benefit of this process is that it determines the cost baseline against which project performance can be
monitored and controlled.

Inputs

1. Cost management plan

2. Scope baseline

3. Activity cost estimates

4. Basis of estimates

5. Project schedule

6. Resource calendars

7. Risk register

8. Agreements

9. Organizational process assets

Tools & Techniques

1. Cost aggregation

2. Reserve analysis

3. Expert judgment

4. Historical relationships

5. Funding limit reconciliation

Outputs

1. Cost baseline

2. Project finding requirements

3. Project documents updates

R R #4833
Which of the following is an example of an organizational system that is arranged based on the job being performed?

A. Project-oriented
B. Simple

C. Functional

D. Multi-divisional

ZER: C
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‘Which change request is an intentional activity that realigns the performance of the project work with the project management plan?

A. Update

B. Corrective action
C. Defect repair

D. Preventive action
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Explanation:

4.3.3.3 Change Requests

A change request is a formal proposal to modify any document, deliverable, or baseline. An approved change request will replace
the associated document, deliverable, or baseline and may result in an update to other parts of the project management plan. When
issues are found while project work is being performed, change requests are submitted, which may modify project policies or
procedures, project scope, project cost or budget, project schedule, or project quality. Other change requests cover the needed
preventive or corrective actions to forestall negative impact later in the project. Requests for a change can be direct or indirect,
externally or internally initiated, and can be optional or legally/contractually mandated, and may include:

Corrective action-An intentional activity that realigns the performance of the project work with the project
o=

management plan;

Preventive action- An intentional activity that ensures the future performance of the project work is aligned
=

with the project management plan;

Defect repair- An intentional activity to modify a nonconforming product or product component;

=]
Updates-Changes to formally controlled project docurments, plans, etc., to reflect modified or additional
]

ideas or content.
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A project can be defined as a:

A. Temporary endeavor that produces repetitive outputs
B. Permanent endeavor that produces repetitive outputs
C. Temporary endeavor undertaken to create a unique product, service, or result
D. Permanent endeavor undertaken to create a unique product, service, or result
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Section: Volume E

Explanation:

1.2 What is a Project?

A project is a temporary endeavor undertaken to create a unique product, service, or result. The temporary nature of projects
indicates that a project has a definite beginning and end. The end is reached when the project's objectives have been achieved or
when the project is terminated because its objectives will not or cannot be met, or when the need for the project no longer exists. A
project may also be terminated if the client (customer, sponsor, or champion) wishes to terminate the project. Temporary does not
necessarily mean the duration of the project is short. It refers to the project's engagement and its longevity. Temporary does not
typically apply to the product, service, or result created by the project; most projects are undertaken to create a lasting outcomme.
For example, a project to build a national monument will create a result expected to last for centuries. Projects can also have social,
economic, and environmental impacts that far outlive the projects thenselves.
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