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BCS Practitioner Certificate in Business Analysis Practice v5.0 BAPvS
Priifungsfragen mit Losungen (Q14-Q19):

14. Frage

Bessant Co.manufactures and sells clothing. The company is every profitable and the IT director would like to nvest some of these
profits into improving the technical infrastructure of the company, which would help the organic growth of the company. However,
the finance director would like to use the profits to acquire one of its competitors.

Shelly is the business analyst on this project and she recognises that the IT and finance director do not agree on the future direction
of the business. Once prefers organic growth and the other, growth by acquisition.

What technique COULD Shelly use to improve her understating ot these two different perspectives?

A. SWOT analysis

B. POPIT model.

C. The power/ interest grid
D. CATWOE.
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Antwort: D

Begrindung;

CATWOE is a technique that helps to understand different perspectives of a situation by analyzing six elements: Customers, Actors,
Transformation process, Worldview, Owner, and Environmental constraints. Shelly could use CATWOE to improve her
understanding of the IT and finance director's views on the future direction of the business, by identifying who are the customers,
actors, owners, and so on for each option (organic growth or acquisition), and how they differ. Option A is the correct answer.
Reference:

What Is The CATWOE Analysis And Why It Matters In Business - FourWeekMBA CATWOE Analysis: A Holistic Approach to
Problem Solving - SlideModel

15. Frage

An overseas bank is currently undertaking a feasibility study looking into the possible launch of a new bank in the UK Preliminary
findings suggest that the market is saturated, customers have a lot of choice and it is easy for them to switch from one bank to
another.

In which area of Porter's Five Forces model would these prelimmnary findings be documented'?

A. Bargaining power of suppliers
B. Threat of new entrants

C. Threat of substitute products
D. Bargaining power of customers

Antwort: D

Begrindung;

Explanation

Porter's Five Forces model is a technique for analysing the competitive forces that affect an organisation or industry. It helps to
assess the attractiveness and profitability of an organisation or industry. Porter's Five Forces model consists of five forces: threat of
new entrants, bargaining power of customers, bargaining power of suppliers, threat of substitute products and competitive rivalry.
Therefore, option B is the correct answer, as these preliminary findings would be documented in the bargaining power of customers
force of Porter's Five Forces model. Bargaining power of customrers is the force that measures the ability and influence of customers
to affect the price, quality and quantity of products or services offered by an organisation or industry. It depends on factors such as
customer concentration, switching costs, differentiation and loyalty. An example of bargaining power of customers in this scenario is
the market is saturated, customers have a lot of choice and it is easy for them to switch from one bank to another, which implies that
customers have high bargaining power and can demand lower prices or better services from banks. Option A is not a correct
answer, as these preliminary findings would not be documented in the threat of new entrants force of Porter's Five Forces model
Threat of new entrants is the force that measures the likelihood and impact of new competitors entering an organisation or industry. It
depends on factors such as entry barriers, economies of scale, capital requirements and brand loyalty. An example of threat of new
entrants in this scenario is an overseas bank launching a new bank in the UK, which implies that there is a potential threat of new
entrants to the existing banks in the UK. Option C is not a correct answer, as these preliminary findings would not be documented in
the bargaining power of suppliers force of Porter's Five Forces model. Bargaining power of suppliers is the force that measures the
ability and influence of suppliers to affect the price, quality and quantity of products or services supplied to an organisation or
industry. It depends on factors such as supplier concentration, switching costs, differentiation and dependency. An example of
bargaining power of suppliers in this scenario is the suggested changes to the business structure will affect our relationships with
suppliers, which implies that suppliers may have some bargaining power over the organisation or industry. Option D is not a correct
answer, as these preliminary findings would not be documented in the threat of substitute products force of Porter's Five Forces
model. Threat of substitute products is the force that measures the likelihood and impact of customers switching to alternative
products or services that satisfy their needs or wants better than those offered by an organisation or industry. It depends on factors
such as availability, price, quality and performance of substitute products or services. There is no exanple of threat of substitute
products n this scenario.

References: BCS Practitioner Certificate in BAP Specimen, page 49.

16. Frage

A business case is being created for a new. automated auditing system that will improve the IT department's ability to record and
monitor all the computing devices used across the organisation The sponsor of the project is keen to get a better idea of the financial
implications of the project and has asked for the simplest calculation possible This calculation should consider the tangible costs and
tangible benefits of the project, as well as showing when it will have saved the department as much money as it has cost.

Which of the following investment appraisal calculations has the sponsor asked for?



A. Payback calculation
B. Discounted cash flow
C. Internal rate of return
D. Net present value

Antwort: A

Begriindung;

Explanation

An investment appraisal calculation is a technique for assessing whether a proposed business change or solution is financially viable
and worthwhile. It helps to compare the costs and benefits of different options and select the best one based on objective criteria.
There are different types of investment appraisal calculations, such as payback calculation, net present value, internal rate of return
and discounted cash flow.

Therefore, option A is the correct answer, as payback calculation is the simplest investment appraisal calculation that considers the
tangible costs and benefits of a project, as well as showing when it will have saved as much money as it has cost. Payback
calculation measures how long it will take for a project to recover its initial investment by comparing its cumulative cash inflows with
its cumulative cash outflows over time. It helps to show how quickly a project will break even or generate profit. Option B is not a
correct answer, as net present value is not the simplest investment appraisal calculation that considers only tangible costs and
benefits. Net present value measures how much value a project will add or subtract firom an organisation by comparing its present
value of cash inflows with its present value of cash outflows over time.

It helps to show how profitable a project will be in today's terms. Net present value requires discounting future cash flows using an
appropriate discount rate, which adds complexity to the calculation. Option C is not a correct answer, as internal rate of return is not
the simplest investment appraisal calculation that considers only tangible costs and benefits. Internal rate of return measures how
efficient a project is by calculating its annualised effective compounded return rate or rate of growth over time. It helps to show how
attractive a project is compared to other investment opportunities. Internal rate of return requires finding an unknown discount rate
that makes net present value equal to zero, which adds complexity to the calculation. Option D is not a correct answer, as
discounted cash flow is not an nvestment appraisal calculation itself, but a method for estimating future cash flows by applying an
appropriate discount rate to reflect their present value. Discounted cash flow can be used in other investiment appraisal calculations,
such as net present value or internal rate of return.

References: BCS Practitioner Certificate in BAP Specimen, page 31.

17. Frage

The following definition has been agreed by the partners of Deanlegal

Deanlegal is owned by its two founding partners. Derek Little and Anne Smith The two partners, together with a team of
experienced negotiators, provide insolvency services to small and medium-sized companies Comprehensive support is provided to
custommers at what can be a very difficult and stressful time in their lives DeanLegal is currently considering extending its range of
services to include, for example, advice in finding the purchase of capital assets All work undertaken by Deanlegal is regulated by
the Federation of Insolvency Practitioners (FIP) and adherence to its rules is constantly checked by the FIP The partners have
agreed that the primary doing activity of a BAM reflecting their business perspective is to provide insolvency services' What enabling
activity would support this?

A. Provide comprehensive support to customers.
B. Recruit experienced negotiators

C. Check adherence to regulation

D. Extend range of services

Antwort: C

Begriindung;

Explanation

An enabling activity is an activity that supports or facilitates another activity within an organisation or project.

It helps to ensure that another activity can be performed or delivered effectively and efficiently. Therefore, option B is the correct
answer, as check adherence to regulation is an enabling activity that supports provide insolvency services, which is the primary doing
activity of a BAM reflecting Deanlegal's business perspective. Check adherence to regulation is an enabling activity, as it nvolves
verifying that the insolvency services provided by DeanlLegal comply with the rules and standards set by the Federation of
Insolvency Practitioners (FIP). It helps to ensure that DeanLegal can performits primary doing activity legally and ethically. Option
A is not a correct answer, as provide comprehensive support to customers is not an enabling activity that supports provide
insolvency services, but another doing activity within Deanl_egal's business perspective. Provide comprehensive support to
customers is a doing activity, as it involves delivering value and satisfaction to customers who use Deanlegal's insolvency services. It
helps to achieve DeanLegal's objectives and outcomes. Option C is not a correct answer, as extend range of services is not an



enabling activity that supports provide insolvency services, but a potential change or improvement within Deanl egal's business
perspective. Extend range of services is a change or improvement, as it involves introducing new types of services, such as advice in
funding the purchase of capital assets, that Deanlegal may offer to its customers in addition to its insolvency services. It helps to
enhance Deanlegal's performance and potential.

Option D is not a correct answer, as recruit experienced negotiators is not an enabling activity that supports provide insolvency
services, but a resource audit within DeanLegal's business perspective. Recruit experienced negotiators is a resource audit, as it
involves identifying and evaluating the human resources that Deanl_egal has or needs to perform its insolvency services. It helps to
assess the availability and quality of DeanLegal's staff.

References: BCS Practitioner Certificate in BAP Specimen, page 44.

18. Frage

A business case contains the following in its management summary:

"The recommended option meets the new regulatory requirements. It will ensure our products remain in the marketplace and be the
first to receive compliance certification, which will enhance our reputation as the market leader New business policies and processes
will be introduced, which may temporarily reduce productivity. The action plan will be commumnicated to all staff at the next monthly
meeting?

Which TWO categories of costs and benefits are described in this extract?

A. Intangible costs.
B. Tangible costs

C. Tangible benefits
D. Intangible benefits
E. Irregular costs

Antwort: A,D

Begrindung;

A cost is an expenditure or sacrifice incurred or expected to be incurred as a result of a business change. A benefit is an advantage
or improvement that is gained or expected to be gained as a result of a business change. Costs and benefits can be classified as
tangible or ntangible, depending on whether they can be measured in monetary terns or not. Therefore, options B and D are correct
answers, as they describe intangible costs and benefits that are not easily quantified or valued. Intangible costs include the temporary
reduction in productivity due to the introduction of new business policies and processes. Intangible benefits include the enhancement
of the company's reputation as the market leader due to being the first to receive compliance certification. Option A is not a correct
answer, as tangible costs are not described in the extract. Tangible costs are those that can be measured in monetary terns, such as
the cost of purchasing new equipment or hiring new staff. Option C is not a correct answer, as tangible benefits are not described in
the extract. Tangble benefits are those that can be measured in monetary terms, such as the increase in revenue or decrease in
eXpenses.
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