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PRINCE2 Foundation practice questions with correct
ANSWErs

According to PRINCEZ, which are the six aspecis of project performance to be
munaged? - Comrect Answer-Time, cost, scope. guality, benefits, nsk

According to PRINCEZ, which of the following is a characieristic of & project
compared to that of business operations? - Cormeet Answer-Introduces business
change

Identily the missing wond(s) from the following sentence. A praject is o [?] that is
created for the purpose of delivening one or more business products according o an
agreed Busingss Case - Correct Amswer-lemporiry mg:mi:ullun

What characteristic relates to a project having a defined start and defined end? -
Correct Answer-Temporary in pature

Which of the following is FALSE regarding PRINCE2 principles? - Correct
Answer-A project should have a customer/supplicr environment

Which project characteniatic refers 1o a project involving a team of people working
together o introduce a change that will impact others owtside the team and
sometimes other organiztions? - Cormect Answer-Cross-functional

Which of the following PRINCE2 themes will help with the identification,
assessment and comrol of threats and opportunities? - Correct Answer-Risk

How does PRINCEZ define a project? - Correct Answer-A temporary organisation
that is created for the purpose of delivening one or more business products
according to an agreed Business Case
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version, which is very convenient for a lot of people who are preparing for the P30-Foundation Exam. You can find all the study
materials about the exam by the study version from our company.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q23-
Q28):

NEW QUESTION # 23
Which is needed when getting the nvestment for a P30?

A. Provision of secretariat services

B. Recognition of the need for change
C. Independence of assurance services
D. Defined portfolio of change

Answer: B

Explanation:

The P30 Foundation (2013) manual indicates that recognition of the need for change is essential for securing P30 investment.
Section 4.2.2 states, "Investment in a P30 requires recognition of the need for change to justify the business case and gain senior
management support." This differs from assurance independence (A), portfolio definition (B), or secretariat services (C), which are
operational aspects. The 2013 edition emphasizes this recognition as the foundation for finding approval, ensuring strategic
alignment. This drives organizational commitment to the P30 model.

Reference: P30 Foundation (2013) manual, Section 4.2.2, AXELOS.

NEW QUESTION # 24
Who, as a minimum, should review the resourcing of a Programme Office whilst it is running?

A. P30 Sponsor and Portfolio Analyst

B. Head of Programme Office and Programme Manager of the relevant programme
C. Head of COE and Programime Specialist

D. Head of P30 and P30 Sponsor

Answer: B

Explanation:

The minimum review of a Programme Office's resourcing during operation involves the Head of Programme Office and the relevant
Programme Manager, according to the P30 Foundation (2013) manual. Section

3.5.4 states, "The Head of Programme Office, in collaboration with the Programme Manager, is responsible for reviewing and
adjusting resource allocation during the programe lifecycle." This ensures operational oversight and alignment with programme
needs. Involving the Head of P30 and Sponsor (A), P30 Sponsor and Portfolio Analyst (C), or Head of COE and Programme
Specialist (D) exceeds the minimum requirement, as their roles are more strategic or supportive. The 2013 guidance emphasizes this
direct accountability to maintain efficiency and responsiveness in resource management.

Reference: P30 Foundation (2013) manual, Section 3.5.4, AXELOS.

NEW QUESTION # 25

Which of the following statements about the return of internal resources to an operational role when closing a temporary Programme
Office are true?

1. Feedback to the line manager should be given on performance

2. Staff members will be reluctant to return if they are to lose status

A. Only 1 is true
B. Neither 1 or 2 is true
C. Only 2 is true
D. Both 1 and 2 are true

Answer: D

Explanation:
The P30 Foundation (2013) manual confirms both statements are true regarding resource return from a temporary Programme
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Office. Section 4.4.4 states, "Feedback on performance should be provided to line managers to support staff development," and
"Staff may be reluctant to return if they perceive a loss of status or responsibility." The 2013 edition acknowledges these human
resource dynamics, emphasizing the need for performance feedback to aid reintegration and recognizing status loss as a barrier.
Options A, B, and D are incorrect as both factors are relevant, ensuring smooth transition and morale management during closure.
Reference: P30 Foundation (2013) manual, Section 4.4.4, AXELOS.

NEW QUESTION # 26
Which is a delivery support function?

A. Develop standard processes for producing Business Cases

B. Train and coach PPM staff

C. Report portfolio performance through management dashboards
D. Provide a flexible resource pool

Answer: C

Explanation:

The P30 Foundation (2013) manual identifies reporting portfolio performance through management dashboards as a delivery
support function. Section 7.2.1 states, "Delivery support functions include reporting portfolio performance using management
dashboards to provide real-time insights to stakeholders." This differs from training (B), resource provision (C), or process
development (D), which are capacity or strategic functions. The 2013 edition emphasizes this reporting role to support ongoing
project and programme delivery, ensuring visibility and control. This enhances operational effectiveness.

Reference: P30 Foundation (2013) manual, Section 7.2.1, AXELOS.

NEW QUESTION # 27
Which is a section of the Blueprint?

¢ A Processes (including operational costs and performance levels)
¢ B. Business process swimlanes

e C. Information portal
e D. Vision Statement

Answer: D

Explanation:

The P30 Foundation (2013) manual identifies the Vision Statement as a section of the Blueprint. Section

4.3.3 states, "The Blueprint includes a Vision Statement that outlines the desired future state of the P30 model, guiding its
development and implementation." This differs from business process swimlanes (A), which are tools, information portals (B), which
are delivery mechanisis, and processes (D), which are detailed operational elements. The 2013 edition emphasizes the Vision
Statement's role in setting strategic direction within the Blueprint, a key implementation document. This ensures alignment with
organizational goals throughout the P30 lifecycle.

Reference: P30 Foundation (2013) manual, Section 4.3.3, AXELOS.

NEW QUESTION # 28
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