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¢ Understand the impact of ESG (Environmental, Social, and Governance) considerations on ethical and
sustainable supply chains: This section of the exam measures the skills of Procurement Managers and
covers how ESG principles are applied to secure ethical and sustainable supply chains. It looks at the role
of environmental, social, and governance factors in procurement decisions, alongside risks and benefits of
FH1 ESG adoption. Learners also explore issues such as modern slavery, bribery, and human rights, as well as
the importance of diversity, inclusion, and stakeholder management. The section highlights how
globalization, culture, and labour practices shape supply strategies and examines potential conflicts that may
arise when balancing ESG priorities with business demands.

¢ Understand initiatives and standards related to ESG (Environmental, Social, and Governance) that support
ethical and sustainable procurement and supply: This section of the exam measures the skills of
Procurement Leaders and covers the global frameworks and standards that shape ethical supply practices.
It explores international labour standards set by organizations such as the UN and ILO, and labour codes
FH 2 like the Ethical Trading Initiative and SA800. Candidates also examine external environmental frameworks,
mdustry accreditations, and their role in meeting ESG goals. Finally, this section addresses fair trade
principles, organizations such as WFTO and Fairtrade International, and the need to align internal
governance with global standards.



https://drive.google.com/open?id=1AFd8f4XZ6b84YJn2cZXRaYl1RfNV2KwZ
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¢ Understand the importance of compliance with ESG (Environmental, Social, and Governance) factors to
achieve ethical and sustainable procurement and supply arrangements: This section of the exam measures
skills of Supply Chain Specialists and covers methods to ensure compliance with ESG standards in
procurement. It includes the use of supply chain mapping, risk management, stakeholder engagement, and
M3 contractual terms to secure sustainable practices. Candidates also learn how to monitor supplier
performance, handle non-compliance, and utilize third-party auditors to maintain ethical standards.
Relationship management strategies, corrective actions, and escalation processes are emphasized as part of]
ensuring suppliers meet ESG expectations.

>>LSMSE| A AIE J|EBW 28 <<

LSMSEZHEE 7ls A8 & LSMSHEE EHI XA Q22X

Itexamdump2| CIPS LSMSEHZ & F0H3t 7| @M pdftHT HEZMES 2ol HEZEXNE SHEHEAIH
Itexamdump & = & & ol AE[7} S7HE L}, Itexamdump 2| CIPS LSMSEZ 7F 124 of A|EmfAE| =Zo|Ltot
20| EtictH #5o 2 7| &LCt.

Z| &l CIPS Level 5 Advanced Diploma in Procurement and Supply L5M5 F
EMEEHM (Q18-Q23):

EAE #18
Which ISO standard is most appropriate for CSR?

A. ISO14000
B. ISO9001

C.ISO31000
D. ISO22000
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Comprehensive and Detailed Explanation From Exact Extract of Documents:

1SO14000 is the family of standards for environmental management, making it the most appropriate for CSR (Corporate Social
Responsibility). The L5SM5 study guide (p.211) states that ISO14001, in particular, sets requirements for organisations to establish
environmental management systems (EMS). ISO9001 relates to quality management, ISO22000 to food safety, and ISO31000 to
risk management. For procurement, ISO14000 certification provides assurance that suppliers follow recognised environmental
practices, making it highly relevant to CSR and ESG goals.

Reference: Managing Ethical Procurement and Supply (L5SM5) Study Guide, p.211

A2 #19
The Global Compact Principles of the UN are legally binding for the member states who have signed up. Is this TRUE?

A. No- it is voluntary to join and not legally binding

B. Yes - it is voluntary to join, but it is legally binding once signed up

C. No- it is not legally binding and there is no requirement to publish any progress reports
D. Yes- reports must be filed regularly on process

HE:. A

Y.
Reference: LO-3.1; Page 257; The role of the UN and ILO in pursuing improved ESG and Ethical standards

EAE #20
Automation Avenue, a manufacturing company, is struggling with production defects and high waste levels, affecting both quality and
costs. To tackle these issues, they aim to adopt a systematic approach to enhance processes and reduce variability. Which
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methodology would be most effective in addressing defects and improving process quality?

A. WEEE Certificate

B. Six Sigma

C. Both Six Sigma and ISO 14001
D. ISO 14001

e B

ME:

Choice A- Six Sigma is specifically designed to improve process quality, reduce defects and enhance efficiency. Thus this is the
answer.

Incorrect answer:

Choice B- While ISO 14001 focuses on environmental management and sustainability, it does not directly address process
improvement or defect reduction in the same way that Six Sigma does.

Choice C- Integrating both methodologies could provide comprehensive benefits, as Six Sigma can directly address process
improvement and defect reduction, while ISO 14001 can enhance environmental performance and compliance. However, if the
primary goal is to tackle defects and improve quality, Six Sigma would be the more immediate choice. Using both together can be
beneficial for a holistic approach to quality and sustainability.

Choice D- WEEE (Waste Electrical and Electronic Equipment) certification pertains to the recycling and management of electronic
waste. It focuses on environmental compliance regarding e-waste and does not address process quality or defect reduction directly.
While important for environmental responsibilities, it is not relevant to the company's current challenges related to production defects.
Reference:

LO-1.1; Page 14-15; The role of environmental considerations in securing ethical and sustainable procurement and supply
arrangements

AE #21

Which of the following are regarded as potential benefits of responsible procurement?
1. Reduction of staff retention for the organization

2. Enhanced business reputation and social improvements

3. Increased operational risks due to supplier diversity

4. Cost savings due to the application of lifecycle costing

A.4and 1
B.1and2
C.2and3
D. 2 and 4

HE: B
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Choice 2- Selecting sustainable good and services from responsible suppliers creates a positive reputation, and social improvements
mcrease therefore a business attracts new customers.

Choice 4- Responsible procurement uses life cycle costing which considers the whole life span of a product rather than the initial
purchase cost only. Thus is more cost effective because costs that arise throughout the product's life are also taken into account.
Incorrect answer:

Choice 1- Responsible procurement shows commitment to long term environmental and social issues which helps to retain
employees and attract new employees. Employees want to be associated with such business which are investing in the future and
makes employees more motivated. Therefore choice 1 is the wrong choice.

Choice 3-This is not a benefit. While engaging a diverse supplier base can introduce complexity, it typically enhances resilience
rather than increasing risks.

Reference:

LO-1.1; Page 10; Analyze the application of ethical and ESG (Environmental, Social and Governance) factors in supple chains

EE #22
How can mtegrating social considerations into sustainable procurement and supply create opportunities for accessing new markets?
Select any TWO.

¢ A. By ensuring compliance with international labor standards, making products more appealing to ethical consumers



B. By solely prioritizing the fastest delivery times, regardless of sourcing practices

C. By partnering with local suppliers and underrepresented communities, thereby opening up regional markets
D. By focusing exclusively on reducing costs, which attracts price-sensitive customers

E. By ignoring cultural differences and standardizing products for all markets

de: AC

Y.

Choice A- This option is correct. Compliance with international labor standards signals a commitment to ethical practices, which can
attract consumers who prioritize sustainability and social responsibility. This appeal can open new markets, particularly among
consumers who are willing to pay a premium for ethically sourced products.

Choice B- This option is incorrect. While reducing costs can attract some customers, it often overlooks social considerations and
may lead to unethical sourcing practices. Focusing solely on cost does not contribute to sustainable procurement and can limit access
to markets that value ethical practices.

Choice C- This option is correct. Partnering with local suppliers and underrepresented groups fosters community engagement and
strengthens local economies. Moreover catering for new range of customers who may not have been previously catered for. This
approach can help organizations tap into regional markets, build trust with local consurmers, and enhance brand loyalty through a
commitment to social responsibility.

Incorrect answer:

Choice D- This option is incorrect. Ignoring cultural differences can alienate potential customers and limit market access. Sustainable
procurement should consider local customs and preferences to effectively cater to diverse markets. Adapting products to fit local
contexts can enhance acceptance and success in new markets.

Choice E- This option is incorrect because prioritizing only speed in delivery can compromise ethical sourcing and sustanability
practices. While timely delivery is important for customer satisfaction, focusing exclusively on it can lead to neglecting social and
environmental responsibilities. Fast delivery may involve sourcing from suppliers that cut cormers on labor standards or environmental
protections, ultimately undermming the principles of sustainable procurement. To effectively access new markets, organizations must
balance delivery efficiency with ethical sourcing practices, ensuring that both speed and sustainability are prioritized.

Reference:

LO-1.1; Page 20-21; The role of social value considerations in securing ethical and sustainable procurement and supply
arrangements
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