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Since the cost of signing up for the ISACA COBIT Design and Implementation Certificate COBIT-Design-and-Implementation
exam dumps is considerable, your main focus should be clearing the ISACA COBIT Design and Implementation Certificate
COBIT-Design-and-Implementation exam on your first try. Utilizing quality ISACA COBIT-Design-and-Implementation Exam
Questions is the key to achieving this. Buy the ISACA COBIT Design and Implementation Certificate COBIT-Design-and-
Implementation Exam Dumps created to avoid the stress of searching for tried-and-true ISACA COBIT-Design-and-
Implementation certification exam preparation.

ISACA COBIT-Design-and-Implementation Exam Syllabus Topics:

Topic Details

Topic 1

Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency
in employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systems.

Topic 2

COBIT Basic Concepts: IT professionals, managers, and those immersed in governance practices will
encounter this section, which tests their grasp of COBIT fundamentals. This includes understanding the
Control Objectives for Information and Related Technologies framework, along with the core principles
that guide effective governance of enterprise IT.

Topic 3

Impact of Design Factors: Management consultants, IT strategists, and governance specialists take center
stage as they delve into understanding the far-reaching impact of design factors. They assess how these
factors influence the effectiveness of governance systems, processes, and the attainment of strategic
objectives. Their insight ensures the optimization of governance practices.

Topic 4

Implementing & Optimizing I&T Governance Overview: Senior IT leaders, governance directors, and
consultants step into the spotlight here. The exam assesses their profound expertise in establishing and
refining IT governance practices across the entire enterprise landscape. Their proficiency in ensuring
strategic alignment, facilitating sound decision-making, and maximizing value is vital.
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Get the Actual ISACA COBIT-Design-and-Implementation Dumps to Reduce
Exam Anxiety
The COBIT-Design-and-Implementation quiz torrent we provide is compiled by experts with profound experiences according to the
latest development in the theory and the practice so they are of great value. Please firstly try out our product before you decide to
buy our product. It is worthy for you to buy our COBIT-Design-and-Implementation Exam Preparation not only because it can help
you pass the exam successfully but also because it saves your time and energy. Your satisfactions are our aim of the service and
please take it easy to buy our COBIT-Design-and-Implementation quiz torrent.

ISACA COBIT Design and Implementation Certificate Sample Questions
(Q110-Q115):
NEW QUESTION # 110 
A recent merger requires an IT initiative to consolidate administrative systems. Where can the implementation team find the details of
the intended future state?

A. The board's published announcement of the initiative
B. Business case
C. Third-party review results
D. Capability assessment results

Answer: B

Explanation:
The COBIT 2019 Implementation Guide explains that the business case documents both the drivers for change and the intended
future (to-be) state. In merger scenarios, the business case outlines how systems should be consolidated, what capabilities are
required, and what outcomes are expected.
Board announcements communicate intent but lack operational detail. Capability assessments describe the current state. Third-party
reviews provide independent opinions but do not define the enterprise's desired future configuration.
The business case serves as the authoritative reference for scope, objectives, benefits, and target capabilities, making it the correct
source for future-state details.

NEW QUESTION # 111 
Which of the following is an important component for an enterprise strategy archetype of client service
/stability as defined by COBIT 2019?

A. Support for the portfolio management role with an investment office
B. Services, infrastructure, and applications component
C. Important influence of culture and behavior component
D. Organizational structures

Answer: B

Explanation:
The COBIT 2019 Design Guide provides archetypes of enterprise strategies. For "Client Service/Stability":
"The services, infrastructure, and applications component plays a critical role in supporting a strategy focused on stability and reliable
service delivery." This component ensures operational reliability, a key aspect of the stability archetype.
Reference:COBIT 2019 Design Guide, Section 4.4.1

NEW QUESTION # 112 
When tailoring a governance system using COBIT 2019 for a nonprofit enterprise seeking to improve IT service delivery, which of
the following enterprise strategy design factors is MOST relevant?

A. Growth
B. Innovation
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C. Cost
D. Stability

Answer: C

Explanation:
When tailoring a governance system using COBIT 2019 for a nonprofit enterprise seeking to improve IT service delivery, the most
relevant enterprise strategy design factor is cost. Nonprofit organizations typically operate with limited budgets, making cost
management a critical consideration.
For nonprofit enterprises, managing costs effectively is crucial to ensure that resources are used efficiently and that IT service
delivery improvements are sustainable. Focusing on cost as a design factor helps to prioritize initiatives that provide the most value
for the least expenditure.
COBIT 2019 Framework References:
* COBIT 2019 Design Guide, Chapter 2:Discusses the importance of considering cost as a design factor, especially for
organizations with limited financial resources.
* COBIT 2019 Implementation Guide, Chapter 5:Provides guidance on optimizing costs while improving IT service delivery to
ensure that governance objectives are met within budget constraints.
By focusing on cost, the nonprofit enterprise can tailor its governance system to achieve better IT service delivery while staying
within financial limits, ensuring the efficient use of available resources.

NEW QUESTION # 113 
Which of the following MUST be done regarding the technology adoption strategy as applied to first movers, followers, and slow
adopters?

A. One of the three values must be selected that best reflects the enterprise.
B. Each value must be rated based on the current situation in the enterprise.
C. Governance objectives must be mapped to the highest scored value.
D. Each value must have a completed risk analysis before adoption.

Answer: B

Explanation:
In the COBIT 2019 Design Guide, it is explained:
"The following steps should be performed when considering this design factor:
* Decide which combination of values best fits the current situation of the enterprise, as per the defined entries in figure 4.8." This
means the organization must assess and rate each value (First Mover, Follower, Slow Adopter) based on its current situation rather
than simply selecting one or conducting a risk analysis for each.
Reference:COBIT 2019 Design Guide, Section 4.4.6

NEW QUESTION # 114 
After a bank experienced cyber attacks that severely impacted operations and raised questions from regulators, the board mandated
the newly hired CIO to implement global best practices to mitigate thisrisk. The CIO is using COBIT 2019 to tailor the governance
system and has identified high threat landscape as a critical design factor. Which of the following should the CIO identify NEXT?

A. IT security solutions
B. Security-related processes
C. Risk management practices
D. Technology personnel

Answer: B

Explanation:
After identifying a high threat landscape as a critical design factor, the CIO should next identify security-related processes. This step
ensures that the governance system includes robust processes to manage and mitigate security risks.
In a high-threat landscape, focusing on security-related processes is essential to protect the enterprise's information assets and
mitigate potential risks. These processes include incident management, vulnerability management, and access control, among others.
COBIT 2019 Framework References:
* COBIT 2019 Framework: Governance and Management Objectives, APO13 Managed Security:
This objective
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opportunity for beginners or experienced professionals to demonstrate their expertise and knowledge with an industry-recognized
certificate. With the ISACA COBIT Design and Implementation Certificate (COBIT-Design-and-Implementation) exam dumps,
you can not only validate your skill set but also get solid proof of your proven expertise and knowledge.
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